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Pabouas mporpamMma y4yeOHON AMCHMILIMHBI pa3paboTaHa Ha OCHOBE
denepanbHOT0 TOCYIApPCTBEHHOTO oOpazoBarenbHoro crangapra (PI'OC) mo
cCHenuanbHOCTH cpenHero mpodeccuonansHoro ob6pazoanus (CIIO) 09.02.07
Nudopmanmonnsie cuctemsl u nporpammupoBanue (Ilpuxaz MunoOpHAyKH

Poccuu ot 09.12.2016 Ne 1547)

Opranmsanus-pa3padoTunmk: ABTOHOMHAs HEKOMMEpUYecKass OpraHu3aIus
npodeccuonanbHoro oobpazoBanus «IISTUTOPCKUNA TEXHUKYM HKOHOMHUKU U
WHHOBAIIMOHHBIX TEXHOJIOTUI

Pazpabotuuk: KupcanoBa H.B. mnpenomaBarens BbICIIeH KBaau(UKaIMOHHON
kateropuu AHO T10 «IITOUT»

PACCMOTPEHA COI'TACOBAHA
OT/IeJICHHEM MH(OPMAIINOHHO-TEXHIYECKUX Ha 3acenannu YMC
JUCITUIIIINH IIporokon Ne 6 ot 30.05.2024
IIporoxkon Ne9 ot 24.05.2024r. , Zzi"KO,HHKOBa O.A.
3aB.OT/ICIICHUECM _j}f_’ / " Kononrok T.JI.

Penen3eHTnl

[Tonomapena A.B. - npenonaBatens 6azoBoii kateropun AHO 1O «ITTOUT»

I"azapsn U.H. — npenogaBarens [ BITOY CIIO «IIaTuropckuii TEXHUKYM TOPTOBIIH,
TEXHOJIOTUN U CEPBUCA»



COJEPKAHUE

. OBIIASI XAPAKTEPUCTUKA PABOYEN IPOTPAMMBI
YYEBHOI JUCUUILINHEI

. CTPYKTYPA U COJEPKAHUE YUEBHOI1
TACIATLITAHBI

. YCJIOBUSI PEAJTU3ALMY YYEBHOM JUCLHUIINHBI

. KOHTPO.JIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA
YYEBHOU JNCHUTIJINHBI



1. OBIIASI XAPAKTEPUCTUKA PABOYEN ITPOT'PAMMBI YYEBHOM
JNCHUIIVIMHBI «OIL.12.MEHEK/IMEHT B
MPOB®ECCUHOHAJIBHOUJAEATEIBHOCTN»

1.1. MecTo AUCHMILVIMHBI B CTPYKTYpe OCHOBHOMH NpogdeccHoHAIbHOI 00pa3oBaTe/]bHOH

NPOrpaMMblI
VYuebnas ngucuumimHa  «MeHEDKMEHT B NPO(EeCCHOHAIBHOW  JIESTEIBLHOCTI
HNPUHAMISKUT K 001enpo(ecCHOHATBHOMY LIUKITY.

1.2. Heap u niiaHupyeMblie pe3yJibTATbl 0CBOEHUS AN CHMIJIMHbBI:

B pesynbrate M3yuyeHHs IUCHUILIMHBI OOydaromuecss OJDKHBI OCBOMTH CIIEIYIOIINE
obmue (OK) u mpodeccuonanbusie (I1K) kommnerenmnmm:

OKO1. BeiOupats cnocoObl pemeHust 3aaad NpopecCHOHATBHON JAEATENIbHOCTH,
MPUMEHUTEIBHO K Pa3IMYHBIM KOHTEKCTaM.

OK 02. Ocy1iecTBIATh MOUCK, aHAIN3 U UHTEPIIPETALIIO HHPOPMALIUT, HEOOXOAMMOI 17151
BBITMIOJIHEHUS 33/1a4 MPOPECCUOHATBHON AESITETbHOCTH.

OK 04. PaboTtatb B KOJUIEKTMBE M KOMaHJE, A(PQPEKTUBHO B3aUMOJCHWCTBOBATH C
KOJUJIEraMH, PYKOBOJCTBOM, KJIMEHTAMHU.

OK 05. Ocy1iecTBisTh YCTHYIO M NMHCbMEHHYI0 KOMMYHUKAILIMIO HA TOCYJapCTBEHHOM
A3BIKE C yUETOM OCOOEHHOCTEN COLMAIbHOIO U KYJIbTYPHOIO KOHTEKCTA.

OK 09. MW cnons3oBaTh HH(POPMALMOHHBIE TEXHOJOTHMH B MpodhecCHOHATBHON
JeSITEIbHOCTH.

OK 10. Ilonp3oBaThCcsi MpodeccHOHANIBHON TOKyMEHTallMeld Ha TOCyJAapCTBEHHOM U
MHOCTPAHHOM SI3bIKE.

OK 11. IlnmanupoBaTh NpPEeANPUHUMATEIBCKYIO ACSITENBHOCTh B MPOQECCHOHAIBHON
cepe.

IIK 9.7. OcymiecTBisTh cOOp CTaTUCTHUECKON MHPOpPMAIK O paboTe BEO-MPUITOKECHHIMA
JUTst aHau3a 3pGEKTUBHOCTH €ro paboTHlI.

IIK 9.10. Peanm3oBBIBaTH MEPONPUATHS IO MPOJABUKCHUIO BEO-NPUIIOKCHUH B
MH(}OpPMaLMOHHO-TEIEKOMMYHUKAIIMOHHOM cetn "MHTepHer".

IIK 11.1. OcymectBnsath cO6op, 00paboTKy M aHaIM3 UHPOPMALMK AJIs MPOSKTUPOBAHUS
0a3 JaHHBIX.

Kon IIK, YMmenus 3Hanuna

OK
OK 1, VYnpaBiasaTh pucKaMu U KOH(QIUKTaMU @DyHKIMH, BUIBI U TICUXOJIOTHIO
OK 2, [IpuHuMaTh 060CHOBaHHBIC PEIICHUS MeEHEeKMEHTa
OK 4, BeicTpanBars TpaekTOpUH MeTtobl ¥ Tansl IPUHATUS PELLICHUN
OK 5, npoeccnoHabHOTO U IMYHOCTHOTO TexHo0rnu U UHCTPYMEHTHI
OK 9, pa3BuUTHUA IIOCTPOEHUS Kapbepbl
OK 10, [TpumensaTs nHGpOpMaMOHHBIE TEXHOJIOTUH | OCOOCHHOCTH MEHEKMEHTA B
OK 11, B chepe ynpaBieHus: TPOU3BOJCTBOM obractu npodeccroHanbHOM
I[IK 9.7, | Ctpouts cucreMy MOTHBAlLlMH TPy1a JEATEIIbHOCTH
I1K 9.10, | YopaBasTh KOH(MIMKTaMHU; OCHOBBI Opranu3zaium padoThbl
IIK 11.1 | Bnagers 3THKOI I€IOBOr0O OOIIEHUS KOJUIEKTHBA UCIIOTHUTENEH;




Kon IIK, YMmenus 3Hanuna
OK

Opranu3oBbIBaTh PadOTy KOJJICKTHBA U [IpuHUMIBI 1€T0BOrO OOUIEHMS B
KOMAaH/1bl; B3aUMO/IEHCTBOBATh C KOJUIEKTUBE

KOJUIETaMH, PYKOBOJICTBOM, KIIMEHTAMU B OcCHOBBI IPEATPUHUMATENBCKOM
X0J1e MpOo(eCCUOHATBHOMN AESITeTbHOCTU JeSITeNIbHOCTH; OCHOBBI (PMHAHCOBOM
BrISBISTE JOCTOMHCTBA U HEAOCTATKU IpPaMOTHOCTH; TpaBUJia pa3padOTKH
KOMMEPYECKON UJIeU; IPE3EHTOBATh UJEU OU3HEC-TIIAHOB; MOPSIIO0K

OTKPBITHSI COOCTBEHHOT'O JieJia B BBICTPauBaHUs [IPE3CHTALNH;
npodeccroHabHOI 1eATENbHOCTH; KpEeAUTHbIE 0AHKOBCKUE MTPOYKTHI

oopMIsTE OM3HEC-TUIaH; PACCUUTHIBATD
pa3Mepsl BBIILIAT 110 IPOLEHTHBIM CTaBKaM
KpEIUTOBAHUs; ONIPEACIIATh
MHBECTULMOHHYIO IIPUBJIEKATEIBHOCTD
KOMMEPYECKHX UJIEH B paMKax
poeCCUOHATILHOMN 1eATENIbHOCTH;
IIPE3EHTOBATh OU3HEC-UJIEIO; ONIPENEIIATh
UCTOYHUKH (PMHAHCUPOBAHUS

B pe3yabTarte ocBoeHus1 padoyeil NporpaMmMbl 00y4arOUIUiCS T0JKEH 10CTHYb
CJIeIYIOIIUX JUYHOCTHBIX Pe3yJIbTaTOB:

JIP 1 Oco3Haronuii cedst rpakJaHUHOM U 3allIUTHUKOM BEJIMKOMN CTPaHHbI.

JIP 2 [IposiBastOIIMKA AKTUBHYK TPaXKJAHCKYIO IO3MIHI0, JAEMOHCTPUPYIOIINI
IPUBEPKEHHOCTh IMPUHIUIAM YECTHOCTH, MOPAJOYHOCTH, OTKPBITOCTH, HSKOHOMUYECKU
AKTUBHBIN U yYaCTBYIOIIMI B CTYJEHYECKOM U TEPPUTOPUATIBHOM CAMOYIIPABICHUH, B TOM YHCIIE
Ha YCIOBHUSAX JIOOPOBOJIBYECTBA, MPOAYKTUBHO B3aUMOJCHCTBYIONIUNA U YYacTBYIOIIUKA B
JESITEIbBHOCTH OOIIECTBEHHBIX OPTaHU3alIUN.

JIP 3 Cobmroaronuii HOpMbI IPABONOPSJIKA, CIASAYIOMMUA UeaaM IPaskJaHCKOTO
oOmiectBa, obecriedeHus: Oe3o0macHOCTH, HpaB U cB0oOoA rpaxknaan Poccuu. JlosmbHbIl K
YCTaHOBKaM M MPOSBIEHUSAM MpeJCTaBUTENEed CyOKYJIbTYp, OTIMYAIOIIMNA KX OT TpyIHI C
JECTPYKTUBHBIM M [I€BUAHTHBIM  MOBEACHHEM. JIEMOHCTpPUPYIOIIMHA  HENpUITHE U
MpEeAYNPERAAONIUNN COMAIBHO OMACHOE MTOBEICHNUE OKPYKAOIIUX.

JIP 4 [IposBnsromniA ¥ JAEMOHCTPUPYIOIIMM  yBaXKCHHE K JIIOAAM  TpPYyAa,
OCO3HAIOIINN IEHHOCTh COOCTBEHHOTO Tpyaa. CTpemsimuiicss K GOpMUPOBAHUIO B CETEBOM Cpelie
JMYHOCTHO U NMPO(eCcCHOHAIBHOTO KOHCTPYKTUBHOTO «IIM(PPOBOTO Cleia.

JP 5 JIeMOHCTpHPYIOIUH TPUBEPKEHHOCTh K POJHOM KYJbTYpe, UCTOPHUYECKOMN
naMsITH Ha OCHOBE J1t00BU K PoiiHe, poHOMY Hapoy, Majloi poJIuHe, IPUHATHIO TPAIUIIMOHHbBIX
LIEHHOCTE! MHOTOHAIIMOHAJIILHOIO Hapoa Poccun.

JIP 6 [IposBistomnii yBa)K€HHE K JIIOJSAM CTapUIEro MOKOJEHUS U TOTOBHOCTh K
YYacCTHIO B COIIUATIBHOM MOJAEPKKE U BOJIOHTEPCKUX JIBHXKCHUSIX.
JP 7 Oco3HaMMI MPUOPUTETHYIO IIEHHOCTh JIUYHOCTU YEJIOBEKA; YBaXKAIOIIUMA

COOCTBEHHYIO M YYXYI0O YHUKJIBHOCTh B Pa3JIMYHBIX CUTyalUsX, BO BceX (GopMax M BHIAX
JIEATEIIbHOCTH.

JIP 8 [IposBnsromniA W JAEMOHCTPUPYIOIIMM  yBaXXE€HUE K IPEACTABUTEISAM
Pa3IMYHBIX STHOKYJIBTYPHBIX, COIIUAIbHBIX, KOHPECCUOHANBHBIX U UHBIX Ipymni. ConpuyacTHbINA
K COXPAaHECHMIO, IPEYMHOXCHUIO U TPAHCISLUU KYyJbTYPHBIX TPAaJAULMA M LIEHHOCTEH
MHOTOHAIIMOHAJIIBHOT'O POCCUICKOTO rOCyAapCcTBa.

JIP 9 CoObnromaronuii ¥ mponaraHupyomuil TpaBuia 310pOBOro U 0e30MacHOro
o0pasa *KHU3HH, CIOPTA; MPEIYNPEKAAONINI TNO0 MPEO0IEBAOIINI 3aBUCUMOCTH OT aJIKOTOJI,
Tabaka, MCUXOAKTHBHBIX BEIIECTB, a3apTHBIX UTp U T.A. COXpaHSIOUIMHA MCHXOJIOTHYECKYIO
YCTOMYHMBOCTh B CUTYaTHBHO CJIOKHBIX WJI CTPEMUTEIBHO MEHSIOIIUXCS CUTYAIMSIX.

JIP 10 3a0oTAmuics O 3alluTe OKpYXawllell cpeabl, COOCTBEHHOM U 4y»KOif
0€30MacHOCTH, B TOM YHCIIE IU(PPOBOI.
JIP 11 [IposiBrsitomnii  yBaKEHHE K OCTETUYECKUM LEHHOCTSM, OOJIaJaroIIuii

OCHOBAaMH 3CTETHYECKOU KYJIBTYPBI.



JIP 12 [IpuauMaronuii ceMeiHble I[EHHOCTH, TOTOBBIM K CO3JaHUIO0 CEMbH H
BOCIIMTAHUIO JETEW; JEMOHCTPUPYIOIINI HENIPUATHE HACWINS B CEMbE, YXOJa OT POAUTEIbCKON
OTBETCTBEHHOCTH, OTKa3a OT OTHOLIEHUI CO CBOUMHU JIETbMU U UX (PMHAHCOBOT'O CO/EP/KAHMUSL.

JIP 13 JleMoHCTpHpYOIUiT yMeHUEe >PQPEKTHBHO B3aMMOJEHCTBOBATH B KOMAaHJE,
BECTH JIMAJIOT, B TOM YHCJIE C UCIIOJIb30BaHUEM CPEICTB KOMMYHUKALUN

JIP 14 JIeMOHCTpHUPYIOIIUIT HABBIKM aHANW3a W HMHTEPIpEeTauud HHPOpPMAaLuu H3
Pa3IMYHBIX HCTOYHUKOB C Y4€TOM HOPMAaTUBHO-IIPABOBBIX HOPM

JIP 15 JIeMOHCTpHPYIONIUI TOTOBHOCTh M CIIOCOOHOCTH K 00pa30BaHMIO, B TOM YHUCIIE
camM0o00pa30BaHMI0, Ha MPOTSKEHUU BCEH ’KU3HU; CO3HATEIbHOE OTHOLIEHHWE K HENPEPhIBHOMY
00pa30BaHMIO KaK YCIOBHUIO YCIEITHOW MPO(ecCHOHATBHON U 00IIECTBEHHON ACSITETLHOCTH.

2. CTPYKTYPA ¥ COAEP)KAHUE YUEBHOM JUCIIUILINHBI
2.1. O0beM yueOHOM JMCUMIIMHBI M BUbI Y4eOHOH padoThl

i O0bem

Bua yueOHoii padoThI
B Yacax

O0bem 00pa3oBaTeIbHON NPOrPaMMBbI 45
B TOM YHCIJIE:
TeopeTuieckoe o0ydeHue 30
MPAKTUYECKHUE 3aHITUS 15
IIpome:xxyTouHas arrectanus B ¢popMme 1 pepeHIUPOBAHHOIO 3a4eTa




2.2,

Temamuueckui

niaau u cooeprcanue yueonou OUCUUNIUHDBL

MNPOPECCHOHAJBHONUAEATEJIBHOCTH»

«OIL12.MEHEKIMEHT

B

HauMeHoBanue Conep:xkanue yueOHOro marepuasa u GopMbl OpraHu3anum O0bem Koabi
pa3aejioB U TeM AeSITeJIbHOCTH 00YYAK0IINXCS B KOMIIeTeHIIUH,
yacax | ¢opMupOBaHHIO
KOTOPBIX
croco0cTByeT
3JIeMEeHT
NMPOrpaMMblI
1 2 3 4
Tema 1. CymiHocTh Copep:xanue y4e0HOro MaTepuaJia OK 1,0K2,0K 4,
U XapaKTepHbIe [Moustue MEHEKMEHTA. MeHeKMEHT KakK 0COOBIN BUJT OK 5, OK 9, OK
4epThl npodeccuoHalbHON  JleaTeNbHOCTH. llemn W 3agaum  ynpaBieHUs 10,0K 11,1IK 9.7,
COBPEMEHHOI0 opraHu3anusMu. Mctopust pa3BUTHs MEHEIKMEHTA. IIK 9.10, IIK 11.1
MeHe>KMEeHTa OcoOeHHOCTH ~ MEHEKMEHTa B obmacth  mpodeccroHaIbHOM 3
JESTETHbHOCTH.
Hcropwust pa3BUTHSI MEHEHDKMEHTA.
B ToM yMciIe NIPAKTHYECKHUX 3aAHATHH
CyniHoCTh U XapaKTEPHbIC YEPThl COBPEMEHHOTO MEHEKMEHTA
Tema 2. OcHOBHBIE Conepkanue yueOHOr0 MaTepuaja OK 1,0K 2, OK
byHkuun [IpuHumnel nmanupoBanus. Buasl nnaHupoBanusi. OCHOBHBIE 3Tambl 4,0K5,0K9,
MeHeIKMeHTa TIJITAHUPOBAHUSL. OK 10, 0K 11,
Buabl KOHTpOJS: TMpeaBapUTEIbHBIA, TEKYIIUH, 3aKIIOYATEIbHBIN. 11K 9.7, 11K 9.10,
OCHOBHBIE 3TaIbl KOHTPOJIS. 19 MK 11.1
Tunel  OpraHW3allMOHHBIX  KOH(IHMKTOB.  MeETOABl  yIpaBJICHHS
koHpukTamu. [Ipupoia u NpUYKHEI CTpecca
B ToM unciie MpaKTHYECKHUX 3aHATHH
OcHOBHBIE PYHKITUU MEHEIHKMEHTA
[TpuHIUTIBI, BUJIBI 1 OCHOBHBIE ATAIbl MJIAHUPOBAHUS
Copnep:xanue y4eOHOI0 MaTepualia 12




Tema 3. OcHOBBI

CyIIHOCTh  yIpaBJI€HUS NEPCOHATIOM. TeopeTHYeCKHe MPEANOChUIKU

OK 1, 0K 2, OK

ylpasBJieHUs IIpOLIECCA YIPABJIEHUS IEPCOHATIOM Ha OCHOBE NEPEOBOI0 OTEUECTBEHHOTO 4, 0K 5,0K9,
MEePCOHAJIOM 1 3apyOSKHOTO OIBITA. OK 10,0K 11,

CymHocth 0oTOOpa mepconana. CoBpeMeHHBIE (POpPMBI M METOIBI OTOOpa [1IK 9.7, [IK 9.10,

nepconana. Opranuzanus cooecenoBanue ¢ nmepconaigom. [logdbop u orenka [IK 11.1

nepcoHaa. [lopsok mpoBeIeHUs MHCTPYKTaxa COTPYAHUKOB

B TOM uncie NpaKTHYeCKUX 3AHATHH

AHaM3 KOHQJIMKTHON CUTYallMM C MPUMEHEHUEM METOI0B pa3peIicHus

KOH(DIUKTOB

Pemienue cuTyanmoHHbIX 3a71a4 MO MPUHITHIO YIIPABICHUECKUX PEIICHUIN

OnpeienexHye TAIa U CTPYKTYPHBIX COCTaBJITFONTMX KOH(IMKTHOM CUTYaITHH.
Tema 4. Coaep:kanue yaeOHOIro MaTepuaJjia OK 1,0K 2, OK
Ocobennocru Oco0EHHOCTH JeATENbHOCTH B cdepe HUH(MOPMAIMOHHBIX CUCTEM H 4,0K5,0K9,
MeHeI:KMEeHTa B MIPOrpaMMHUPOBAHUA. OcHOBHEIE 3aJauu OpTraHU3AIMOHHO- OK 10,0K 11,
obdsacTu yIpaBIECHYECKOU NEATEIIbHOCTH (MeHeKMEHTA) B chepe I1K 9.7, IIK 9.10,
npogeccHOHAIBHOM | HHPOPMAITMOHHBIX CUCTEM U IPOTPAMMHUPOBAHHSL. 13 K 11.1
AeATeJIbHOCTH B TOM unciie NPpaKTHYeCKUX 3AHATHH

W nentudukanus puckoB npeanpusatus. Pactpeaenenue puckoB 1o

BEPOSTHOCTU UX BOSHUKHOBEHUS U CTCTICHU BIIUSHUS.

CocraBiieHue IU1aHa qeJI0BOU OeceIbl ¢ 3aKa34YMKOM
Bcero: 45




3. YCJIOBUSA PEAJIU3ALIUU TIPOT'PAMMBI YUEBHOM
JUCLMUILINHBI
3.1. Ins peanu3zanuy mporpaMMbl y4eOHOH JUCHMIUIMHBI JOJDKHBI OBITH IPELYCMOTPEHBI

CIICAYIOIHUE CIICHUAIbHBIC TIOMCIIICHUS:
Kaouner COUAJTBHO-3KOHOMHMYECCKHUX UCIHUIIJIMH, OCHAIIICHHBIMN O60py,ZLOBaHI/IeM u

TEXHUYECKUMU CPEICTBAMH 00yUEHUS:
TexHndeckue cpeacTBa 00ydeHUs:
— KomnbioTep — 1 mr.,
—  MYJbTUMEAMMHBIN NpoekTop -1 wrT.,
— 9Kpad — | mr.,
JleMOHCTpalMOHHBIE MAaTEPUabl 10 JUCLUILINHE!
—  uH(pOpMaNMOHHBIN CTeH T -1 mT.,
naakart — 3 wr.

3.2. UudopmannoHHoe odecnevyeHe peaju3anu NporpaMmmbl

Jlnist peasinzaluy nporpaMmbl Ou6IMoTedHbIi poHa 00pa30BaTebHON OPraHU3aAIMH JOKEH
UMETh TICYaTHBIE W/WIM DIICKTPOHHBIE 00pa3oBaTeNbHbIE M HH()OPMALMOHHBIE PECYPCHI,
PEKOMEHAYEMBIX JUIs UCTIONB30BaHUS B 00pa30BaTEIHHOM IPOIECCE

3.2.1. [leyaTHbIe ¥ 3J1eKTPOHHbIE U3IAHUSA
Kasznauesckas, I'b. Menemxmenr : yueOnuk / KaznaueBckas I.b. — Mockaa :

KnoPyc, 2021. — 240 c. — (CIIO). — ISBN 978-5-406-03004-2. — URL.:
https://book.ru/book/936304. — TekcT : 31MeKTPOHHBIN.

I'pubos, B./l. MenemxmeHT : yuebHOe nocobue / ['pubos B.JI. — Mockaa :
KunoPyc, 2021. — 275 c. — (CIIO). — ISBN 978-5-406-02602-1. — URL.:

https://book.ru/book/936258. — TekcT : 31eKTPOHHBIN.

CetxoB, B.11. MenemxMeHT : yue6Hoe mocooue / CetkoB B.M. — Mockaga :
KuoPyc, 2021. — 149 ¢. — (CITIO). — ISBN 978-5-406-03832-1. — URL.:

https://book.ru/book/936628. — TekcT : 21MeKTPOHHBIN.



4. KOHTPOJIb U OLIEHKA PE3YJbTATOB OCBOEHHMSI YYUEFHOU

JUCIUIIJINHBI

Pesynomamut 0o0yuenun

Kpumepuu OUCHKU

Dopmul u memoowt
OUeHKU

Ilepeuens 3Hanuil, oceéausaemvlx 6
PAMKAX OUCYUNTIUHDL

OyHKIWH, BUIBI U TICUXOJIOTHIO
MEHEKMEHTA

MeTo/IbI ¥ ATAIbl TPUHSATHUS
peleHuit

TexHoIOTHM U HTHCTPYMEHTHI
MOCTPOCHHSI KAPhEPHI
Oco0eHHOCTH MEHEKMEHTA B
obnactu mpodeccroHanbHOM
JeSTEIbHOCTH

OCHOBBI OpraHu3aium padboThl
KOJUICKTHBA HCIIOJIHUTEIICH;
[TpuHIUTIBI 1€70BOTO OOIICHUS B
KOJUICKTHBE

Ilepeuens ymenuil, oceausaemvix 6
PAMKAX OUCYUNTUHBL

YHpaBisiTh pUCKaMU U
KOH(MIMKTaMHU

[TpuHUMaTh 00OCHOBAHHBIC
pelIeHuUsI

BricTpanBath TpacKTOpHH
pohecCHOHATLHOTO H
JUYHOCTHOTO Pa3BUTHS
[TpumensaTh HHGOPMAITHOHHBIC
TEXHOJIOTUH B chepe yrnpaBiieHUS
MIPOU3BOICTBOM

CTpouTh CUCTEMY MOTHUBAIIUU
TpyAa

Y1paBisTh KOHPJIUKTAMH,
Bnaners 3THUKOI 1€II0BOTO
oOmIeHHS

«OTIUYHO» - TCOPETHUECKOE
COJIep’)KaHue Kypca OCBOEHO
MOJTHOCTBIO, 0e3 TpoOenoB,
yMEHHUsI CPOPMHUPOBAHBI, BCE

IIPESyCMOTPEHHBIE
IpOrpaMMon y4eOHbIE
3aaHMs BBINOJIHEHBI,

Kady€CTBO HX BBIIIOJIHCHUA
OLICHEHO BBICOKO.

«XOopo1o» - TEOPETUIECKOe
COJIEp’)KaHuE Kypca OCBOEHO
MOJTHOCThIO, 0e3 mpoOeos,

HEKOTOpbIC YMEHUS
c(OpPMHPOBAHEI
HEJJ0CTAaTOYHO, BCC
PEAyCMOTPCHHBIC
IporpaMmoit y4eOHbIC
3aJaHus BBITIOJIHCHBI,
HEKOTOpBIC BHIbBI 3aaHHi

BBITIOJIHEHEI C OIHI/I6KaMI/I.

«Y IOBJICTBOPUTEITLHOY -
TEOPETHUYECKOE COJICPIKAHUC
Kypca OCBOCHO YaCTUYHO, HO
POOEITBI HE HOCSIT
CYIIIECTBEHHOI'O XapakTepa,

He00XOINMBIE YMEHUS
paboTel ¢ OCBOCHHBIM
MaTepuajoM B OCHOBHOM
c(OpMHPOBAHBI,
OOJIBIITUHCTBO
MIPEeTyCMOTPEHHBIX
MPOrpPaMMOit oOy4eHus
y4eOHBIX 3a/laHui
BBITIOJTHEHO, HEKOTOpHIE U3
BBITIOJTHEHHBIX 3a/laHuit

coJiepKaT OITUOKH.

«HeynoBneTBopUTeIbHO» -
TEOPETUYECKOE COJEp/KaHNe
Kypca HE OCBOEHO,
HEOOXO/JMMBIE YMEHHS He
c(hOpMUPOBAHBI,
BBINIOJIHEHHBIE yueOHbIe
3a/laHusl Cconep)KarT TIpyoOble
OLITMOKH.

[Tpumeps! popm 1 METOIOB
KOHTPOJISL M OLICHKH

. Kommbroreproe
TECTUPOBAHUE HA 3HAHUE
TEPMUHOJIOTHH T10 TEME;

. TectupoBanue....
. Konrtposnbnas
pabora ....

. CamocrosiTenbHas
pabora.

. 3amura
pedepara....

. CemuHnap

. 3amura KypcoBoi
paboThI (IpoeKTa)

. Breimonuenue
MIPOEKTA;

. HaOmronenue 3a
BBITIOJTHCHHEM

MPAKTUYECKOTO 3aaHusI.
(1esITeNbHOCTHIO CTY/ICHTA)
. Onenka
BBIITOJIHEHUS
MIPaKTUYECKOTO
3aaHus(paboThI)

. IloaroroBka n
BBICTYTUICHHE C TIOKJIATOM,
COOOIIIEHHUEM,
MIPE3CHTALMEN. . .

. Pemenue
CUTYaIlMOHHOM 3a/1ayH. ...
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ABTOHOMHasi HEKOMMep1ecKasi OpraHu3anus
npogeccHOHAIBHOT0 00pa30BaHHSA

«HHTHFOPCKHﬁ TEXHHKYM ) KOHOMHKH H HHHOBAITHOHHBIX TeXHOJIOTHI»
(AHO TIO «(IITOUT»)

VTBEPXJIAIO:
Jupexrop AHOIIO «IITOUT»

/;75 2’7‘% I11.M.caes

«31» Mag 2024 1.

®OH/J ONEHOYHLIX CPEACTB I10 AUCIHUIIVIMHE
OI1.12 MeHeq:KMEHT B IPO(PeCcCHOHATBHOM 1eATeILHOCTH
JUIsl CTYIEHTOB CIIELIUAJIBHOCTH

09.02.07 UudopManmoHHbIEe CHCTEMbI M IPOTPAMMHPOBAHHUE
Keanuguxkayun: Cneyuanucm no uH@opmayuoHHbIM cucmemam

r. [Tsaturopck, 2024r.
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®OC yueOHOM AMCHMIUIMHBI pa3pabotaH Ha ocHoBe denepanbHOro
rocyJapcTBeHHOro oOpazoBatenpHOro crangapra (PI'OC) mo crenuambHOCTH
cpennero mpodeccuonansHoro obpazoBanus (CIIO) 09.02.07 NudopmarmoHHbIC

cuctembl u nporpammupoBanue (Ilpukaz Munobpuayku Poccun ot 09.12.2016 No
1547)

Opranmsanusi-pa3padoTumk:  ABTOHOMHAasE ~ HEKOMMEpYECKas  OpraHu3alus
npodeccuoHanbHOro  00pazoBaHusi  «lIATUTOpCKUII TEXHUKYM OSKOHOMHUKH H
WHHOBAIIMOHHBIX TEXHOJIOTUI

Pazpabotunuk: Kupcanoa H.B. mnpenomaBarens BbIcIIel KBaM(pUKAIMOHHOMN
kateropuu AHO T10 «IITOUT»

PACCMOTPEHA COI''TACOBAHA
OT/eJICHHEM HH()OPMAITHOHHO-TEXHHIECKHX Ha 3acegannu YMC
JTUCIIHUIIIINH IIporokon Ne 6 ot 30.05.2024
IIpotokoa Ne9 ot 24.05.2024r. , Zif_’“"KO,H}IKOBa O.A.
3aB.0TAe/IeHHEM __(/)/ / " KoHOHIOK T.[.

PeneH3eHTDI

[Tonomapesa A.B. - npenonaBatens 6azoBoii kateropun AHO I1O «ITTOUT»

lNazapsn N.H. — npenogaBatens I'BIIOY CIIO «IIsturopckuii TEXHUKYM TOPTOBIIH,
TEXHOJIOTUN U CEPBUCA»
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1. MACHHOPT ®OHJA OHEHOYHBIX CPEACTB
1.1. O6s1acTs npuMeHeHUus1 GOHAA OLIEHOYHBIX CPEACTB

@®oHn ouneHouyHbIX cpencts (manee POC) mpenHasHaueH sl MPOBEPKU
pe3yJabTaToOB OCBOCHUS y4eOHOM JUACUUATUTUHBI «MeHeKMEHT B
npodeccuoHaIbHON JEeATETbHOCTH OCHOBHOM npodeccuoHambHON
oOpazoBarensHOil mporpammbl (manee OIIOIT) mo cmemumansHOCTH 09.02.07
«HpOopMaLIMOHHBIE CUCTEMBI U TPOrPAMMHUPOBAHKE) .

B pesynbraTe ocBoeHHMS yuyeOHOM OUCHUIUTMHBI «MEHEIKMEHT B
npoecCHOHANbHON  JIeATeNIbHOCTHY  OOywaromuicsa  JOJDKeH — o0sanath
npeaycMoTpenabiMu PI'OC no cnemumansHoctu 09.02.07 «MubopmanmonHbie
CUCTEMBI U TPOTPAMMHUPOBAHUEY.

BrimyckHuK TOJKEH OBJIAIETh CHEAYOIUMH o01muMu "
npo(hecCHOHANBPHBIMA ~ KOMIETCHIIMSIMHU, CIIOCOOCTBYIOIIMMU B JalibHEHIIEM

c[)opMI/IpOBaHI/HO CJICAYIOIIUX PE3YJIbTATOB:
Kon
IIK, OK

VYMenus 3Hanug

YpaBisaTh puckamMu U KOH(IUKTAMU
[TpuHrMaTh 0OOCHOBAHHBIE PEIIEHUS

BricTpauBarts TpackTopun

HpO(l)CCCI/IOHaJ'IbHOFO 1 JIMYHOCTHOI'O CDYHKIII/II/I BUIIBI U TICUXOJIOTHEOQ
b

Pa3BUTHA MEHEIKMEHTA

[TpumensTh HHOOPMAIIMOHHBIC TEXHOJIOTHH MeTo/Ibl ¥ STarlbl IPUHATHS

B cdepe ynpaBieHus: IpOU3BOACTBOM peleHHii
OK 01, | CTPOUTE CHCTEMY MOTHBALMH TPYAA TeXHOIOTHU ¥ MHCTPYMEHTHI
OK 02, | YHpaBisTh KOHQIMKTaMK; HOCTPOEHUS KapbepPbl
OK 04, Bnaners 3TUKOI I€I0BOr0 OOIIEHHS OCOGEHHOCTH MEHEPKMEHTA B
OK 05, | Opranu3oBsiBaTh pabOTy KOJJIEKTUBA U o6macTi TpodecCHOHATBHOM
OK 09, | komMaHABI; B3aUMOJACICTBOBATH C NEeSATeTbHOCTH

OK 10, | xomneraMu, pyKOBOJICTBOM, KJIIMEHTaMH B
OK 11, | xozne nmpodeccnoHanbHOM e TEeNbHOCTH
I1IK 9.7, | BoIsBAATH JOCTOMHCTBA U HEJOCTATKH
ITIK KOMMEPUYECKOH HJIeH; TPE3CHTOBATh UICH
9.10, | oTKpHITHSA COOCTBEHHOrO JENa B
IIK 11.1 | npodeccronanbHOM qeITENBHOCTH,
oGopMIISITh OU3HEC-TUIaH; PACCUYNTHIBATH
pa3Mepsl BBITUIAT 110 TMTPOIEHTHBIM CTaBKAM
KpEAUTOBAHUS; OTPEACISATh
WHBECTUIIMOHHYIO TIPUBJICKATEIIBHOCTh
KOMMEpPUYECKUX HJIeH B paMKax
poeCCHOHAIBHON JESTENHHOCTH;
MPE3EHTOBATh OM3HEC-HUJICI0; ONIPEIENSTh
WUCTOYHUKN (DUHAHCUPOBAHUS

OcHOBBI OpraHu3aIy padoTsI
KOJIJIEKTHBA UCITOJHUTEIIEH;
[IpuHUMIBI AETOBOTO OOIIIEHUS B
KOJIJICKTHBE

OCHOBBI PENTPUHUMATEITHCKON
JeSITeNIbHOCTH; OCHOBBI (PMHAHCOBOM
TPaMOTHOCTH; TIpaBuja pa3padoTKu
OHM3HEC-TIIIAaHOB; MOPSIIO0K
BBICTpaNBaHUS MPE3CHTAIIHNH;
KpEAUTHBIE 0AHKOBCKHE MTPOYKTHI

OO01HMe KOMITIETEHIIAM:



Kon

DopMyTHPOBKA
KOMIIeTeHI[U T

3HaHusi, YyMeHUS

=| KOMIETEHIUHU

O

Bri6upatb cioco0st
penieHus 3a1a4
npohecCHOHATBLHOM
JIeSTEIIbHOCTH,
MMPUMCHHUTCIILHO K
pa3IUYHBIM
KOHTEKCTaM

YMeHus: pacrio3HaBarh 3aa4y W/ IpodiemMy B
npodeccHoHaIbHOM W/UIIH COLMATBHOM KOHTEKCTE;
aHAJIM3UPOBATh 337a4y H/WIH IPOOJIEMY U BBIICISTh
e€ COCTaBHBIC YaCTH; ONPEACIATh 3TAIbl PEIICHUS
3a71auu; BBISBIATH U 9(QPEKTUBHO UCKATh
UH(OpPMAIHIO, HEOOXOIUMYIO JUIS PEIICHHS 3aaun
W/WITH TTPOOJIEMBbI; COCTaBUTh TUIAH JICHCTBYS,
OIIpEIeTTNTh HEOOXO0IMMBIE PECYPCHI; BIIaIETh
aKTyaJIbHBIMH METOJIaMH PaOOTHI B
npodeCCHOHATBLHON M CMEXHBIX cepax;
peann3oBaTh COCTAaBJICHHBIH IIaH; OL[CHUBATh
pe3yJIbTaT U MOCJIEACTBUS CBOUX JICMCTBHI
(caMOCTOSITENBHO WM C TOMOLIbIO HACTABHHKA).

3HaHMSA: aKTyalIbHBIN NPOPECCHOHATBHBIN U
COIMATILHBIA KOHTEKCT, B KOTOPOM TIPHUXOJIUTCS
paboTaTh M KUTh, OCHOBHBIE HCTOUHUKHU
WH(OPMAIIUU U PECYPCHI JUTS PEIICHUS 3a]1a4 U
po0seM B TpoeCCHOHAIBHOM W/HJTH COIIMAIBHOM
KOHTEKCTE; aJITOPUTMBI BBITIOTHEHHS pabOT B
poECCUOHATILHON M CMEXHBIX 00JIACTSIX; METOJIbI
paboThI B Tpo(heCcCHOHATTLHOM U CMEXKHBIX chepax;
CTPYKTYPY IUIaHA JUIS PEUICHUS 3a]1a4; TOPSIIOK
OLICHKH PE3yJIbTAaTOB PEUICHUS 3a]a4
podecCHOHANTLHOM e TENIbHOCTH

OK 02

OcymIecTBISITh TTOUCK,
aHaIu3 u
UHTEPIIPETAIHIO
uHpopManuy,
HEOOXOIUMOM ISt
BBITIOJTHEHHUS 3a/1a4
npodecCuOHATIbHON
JESTEIbHOCTH.

YMeHusi: onpeaensaTh 3aa4M 11 OUCKa
uH(pOpMaIUK; OTIPEAEATh HEOOXOIUMbIE UCTOYHUKHU
nH(OpMaIuY; MIAHUPOBATH MPOIIECC MTOUCKA;
CTPYKTYpHUPOBATh MOIy4aeMyto HH(HOPMAIIHUIO;
BBIJICJIATH HAOOJIEE 3HAYMMOE B TIEpEUHE
nH(}OpPMAIIMHU; OLIEHUBATH MPAKTHUECKYIO
3HAYUMOCTD PE3YIHTATOB MOUCKA; 0POPMIIATH
pe3yabTaThl IOMCKA

3HaHUsA: HOMEHKIIATYpa WHPOPMAIIMOHHBIX
UCTOYHUKOB, IPUMEHSAEMBIX B PO ECCUOHATIbHON
NeSITeTLHOCTH; IPHEMBI CTPYKTYPHPOBAHUS
uHpopmanuu; popmar opopmiIeHUs pe3yIbTaToB
NoKMCcKa MHPOpMaIHH

OK 04

PaGorath B KOJLIIEKTUBE
1 KOMaH/e,

3P PEeKTUBHO
B3aNMMOJEHCTBOBATH C
KOJLIIETaMH,
PYKOBOJICTBOM,
KJIMCHTaMH.

YMeHus: OpraHU30BBIBATh PaOOTY KOJIEKTHUBA U
KOMaH Ibl; B3aHMOJICHCTBOBATh C KOJIJICTaMH,
PYKOBOJICTBOM, KITUEHTAMH B XOJI€
poeCCHOHATBHON e TENHHOCTH

3HaHusA: IICHXOJOTMYECKUE OCHOBBI ACATCIIBHOCTH
KOJIJICKTHUBA, IICUXOJIOTUYCCKUC 0COOCHHOCTU
JIMYHOCTH,; OCHOBBI HpOCKTHOﬁ JACATCIIBHOCTH




OK 05

OcCy1IecTBIATh YCTHYIO
U MICHbMEHHYIO
KOMMYHHKAIHIO Ha

YMenus: TpaMOTHO U3JiaraTb CBOU MBICJIA U
0hOpMIIATH TOKYMEHTHI 110 PO ECCHOHATBHON
TEMATUKC HA T'OCYAaPCTBCHHOM A3LIKC, ITPOSABJIATH

roCyJIapCTBEHHOM TOJIPAHTHOCTB B pab04YeM KOJUICKTHBE

SI3BIKE C YUYETOM 3HaHusA: 0COOEHHOCTH COLUATBLHOTO U KYJIBTYPHOTO
0COOEHHOCTEH KOHTEKCTa; IpaBuiIa ohopmMIIeHUS JOKYMEHTOB H
COLIMAJIBLHOTO U MOCTPOEHHUS YCTHBIX COOOIIECHUH.

KYJbTYPHOTO

KOHTEKCTA.

OK 09 Ucnonb3oBath YMeHusi: TPUMEHSTh CpeICcTBa HHPOPMAITHOHHBIX
uH(OpPMaIMOHHBIE TEXHOJIOTHH JIJIsl pereHus mpodeccnoHaIbHBIX
TEXHOJIOTHH B 3aJ1a4; UCIOJIb30BaTh COBPEMEHHOE MPOTPaMMHOE
npohecCHOHATLHOM obecreucHue
eITEIbHOCTH 3HaHUs: COBPEMEHHBIC CPEJICTBA U YCTPOMCTBA

nH(OpMATH3ALNN; TTOPSTOK UX IPUMEHEHUS U
porpaMmmMHoe o0ecredeHue B mpodecCuoOHATbHON
JIeITECILHOCTU

OK 10 | ITonp30BaThes YMeHus: TIOHUMATh OOIIUIA CMBICT YETKO
npodeCcCHOHAILHON MIPOU3HECEHHBIX BHICKA3bIBAHUN HA U3BECTHBIC TEMBbI
JTOKYyMEHTaIuel Ha (mpodeccroHaIbHbIC M OBITOBBIC), TOHUMATh TEKCThI
rOCyJJapCTBEHHOM U Ha 0a30BbIe MPOPECCHOHATBHBIC TEMBI; Y4aCTBOBATH
WHOCTPAHHOM SI3bIKaxX. | B IMAJIOTax Ha 3HAKOMbBIC O0IIHE U

poeCCHOHAIBHBIE TEMBI; CTPOUTH MTPOCTHIE
BBICKa3bIBaHUs O ceOe U 0 CBOeH npodeccroHanbHON
JESITEIIBHOCTH; KPaTKO 00OCHOBBIBATh M OOBSICHUTH
CBOM JIeHCTBUS (TEKyIUE U MJIAaHUPYEMbIe); MHCATh
MIPOCTHIC CBS3HBIC COOOIIECHUS HA 3HAKOMBIC WU
HWHTEPECYIONIHNE MPOo(heCcCHOHATbHBIC TEMBbI

3HaHUA: TIPaBUJIA TOCTPOCHUS TPOCTHIX U CIIOKHBIX
MPEIIOKEHUHN Ha MPo(deCcCHOHATBHBIC TEMBI;
OCHOBHBIE 00IIEYTOTPEOUTETHHBIE TTIATrOJIbI
(ObITOBas U MpodeccuoHaIbHas JIEKCHUKA);
JIEKCUYECKUN MUHUMYM, OTHOCSIIUNCS K ONTUCAHUIO
MIPEAMETOB, CPEACTB U IIPOLIECCOB

PO eCCHOHAIBHON e TENHHOCTH; OCOOEHHOCTH
MIPOU3HOIICHMS; IPABUIIA YTEHUSI TEKCTOB
po)eCCHOHAILHON HAIIPaBICHHOCTH

OK 11 IImanupoBars YMeHus1: BEISIBIITH JOCTOMHCTBA U HEIOCTATKU

PEITPUHIMATEITHCKY IO
JESITENIbHOCTD B
npodecCuoHATIbHON

cepe.

KOMMEPUYECKOH HJIen; IPE3EHTOBATh UAEU OTKPBITHS
COOCTBEHHOTO Jienia B Mpo(hecCHOHAIbHON
JeSTEIbHOCTH; 0hOPMIIATh OM3HEC-TIJIAH;
paccuMThIBaTh pa3Mephl BBIIUIAT 10 MPOLIEHTHBIM
CTaBKaM KpeAMTOBAHUS; ONPEIEIATh
WHBECTUIMOHHYIO IIPUBJIEKATEIBHOCTh
KOMMEpPUYECKUX HJIel B paMKax MpodheccuoHaIbHOM
JesITeIbHOCTH; TPE3EHTOBATh OU3HEC-UJIEIO;
ONpPEeATh UCTOUYHUKU (PMHAHCHUPOBAHUS




3HaHUe: OCHOBBI MIPEAIPUHIMATEIbCKOM
NeATeIbHOCTH; OCHOBBI (DMHAHCOBOM I'PaMOTHOCTH;
npaBuiia pa3paboTky OU3HEC-TUIAHOB; TOPAIOK
BBICTPAMBAHUS NTPE3CHTALMH; KPEIUTHBIC
OAaHKOBCKHE MPOIYKTHI.

HpO(i)CCCI/IOHaJII)HBIQ KOMIICTCHINHU:

OcHoBHbBIE Kon n IToka3arenn ocBOeHUSI KOMIIETEHIINH
BH/bI HAaUMEHOBaHHe
JAesATeNb- KOMIIETeH MU
HOCTH
[Ipoextuposan | 1K 9.7. IIpakTH4yeckuii onpIT:
ue, pazpaborka | OcymecTBIsITh Pean3oBBIBaTE MEPOTIPUATHS IO TIPOABMKCHHUIO BEO-

Y ONTHMU3ALHS
BeO-TIpUIIOIKe-
HUL.

cbop cTaTUCTHYIEC-
KO# nHpOpMaH o
pabote BeO-TIpHITO-
JKEHUU JU1s1 aHATIn3a
3¢ ekTuBHOCTH
€ro padoThI.

MpUJI0KEHUN B ceTu MIHTEepHeT.
Cobupats 1 peABapUTEIbHO aHATTM3UPOBATH
CTaTHCTUYECKYI0 HH(GOPMAITHIO O padoTe BeO-TIPIITOKEHHIM.

Ymenus:

[MoakmirouaTh U HACTpAUBATh CHCTEMBI MOHUTOPHHTA Pa0OTHI
Be6-npunoxenuii U cOopa CTATUCTHKH €0 UCIIOIh30BAHMS.
CocCTaBisITh OTYET 110 OCHOBHBIM ITOKA3aTEISIM
MCTIONB30BaHus BeO-niprioxennii (peHTHHT, HCTOYHUKA U
TIOBE/ICHHUE M0JIb30BaTEeNeH, KOHBEPCHUS U Ip.).

3nanus:

OCHOBHBIE ITOKa3aTeNH UCIOIb30BaHusI BeO-niprnoxennii u
CIOCOOBI X aHAIN3A.

Buel ¥ METOIBI pacyeTa UHACKCOB IUTHpYyeMocTH Beo-
npunoxenuit (TULL, BULD).

I1K 9.10.
PeanuzoBbiBaTh
MEpPOIPUATHUS TIO
MPOJIBUKEHUIO BEO-
MIPUWIOKEHUHN B
cetu IHTEpHET.

IIpakTu4yeckuii onbIT:

Peann3oBbIBaTH MEPONIPHUATHS IO MTPOJABHKCHUIO BEO-
PUWIOKEHUN B ceTy MHTEpHeT.

CoOupats 1 NpeABapUTEIbHO aHATTU3UPOBATH
CTaTHCTUYECKYI0 HH(MOPMAIIMIO O paboTe BEO-TTPHIIOKEHHIMA.

YMenns:

[lonkmoyaTh ¥ HaCTpanBaTh CUCTEMBI MOHUTOPHHTA PaOOTHI
Be6-npuiioxennii u cOopa CTATUCTHKH €T0 NCTIOIb30BAHMS.
Paborath ¢ cucTeMaMu POABIKEHUS BEO-TIPUIOKCHHA.
[TyOnukoBaTh HHGOPMAIUK O BEO-TIPUIIOKSHUH B
CIIELMAJIbHBIX CIPABOYHUKAX U KaTanorax.

OCyIIecTRIATh IOJ00P U aHAJIU3 KIIFOYEBBIX CJI0B U (hpas Jist
COOTBETCTBYIOIICH MPEIMETHON 00JIaCTH ¢ UCIIOJIb30BaHHUEM
CIIELUATU3UPOBAHHBIX IPOrPAMMHBIX CPEACTB.

CocCTaBIsATh TEKCTHI, BKIIOYAIOIIUE CChUIKH Ha
MPOABUTAEMBIN CAWT, /ISl pa3MEILICHUS Ha caliTax
napTHepoB. OCYIIECTBISATh ONTHMH3AINIO BEO-TIPUIOKESHHS
C LEJbIO NOBBILLIEHUS €r0 PEUTHHra B CETU UHTEPHET.

3Hanus:

[puHIKIIBI QYHKIIMOHUPOBAHKUS TTOUCKOBBIX CEPBUCOB.
Bujet 1 MeTOIBI pacueTa UHIEKCOB IIUTUPYEMOCTHU BeO-
npunoxxenuit (TUL, BUL).

Crpareruu mpoABMKCHUS BEO-TIPIIIOKEHUHN B CETH
NHTepHeT. Buabl NOMCKOBBIX 3alIpOCOB MOJIB30BATENIEH B
unTepHeTe. [IporpamMmmHbIe cpeacTBa U TIATHOPMBI A
Mo100pa KJIFOYEBBIX CIIOBOCOYETAHHH, OTPAYKAIOIIIX




cneun¢uky caiita. MHCTpyMeHTHI cOOpa 1 aHATU3a
TIOHCKOBBIX 3aIPOCOB.

MK 11.1.
Ocy1iecTBIATh
cbop, 00paboTKy n

Pa3pabotka,
AIMUHHUCTPU
poBaHHE U

IIpakTHyeckunii ONbIT:
BeimonusaTs ¢60p, 00paboTKy 1 aHaTU3 HHOOPMAIUU IS
HPOEKTHPOBaHMs 0a3 TaHHBIX.

aHanau3 napopma- YMenns:
IIUH TS TIPOCKTH-
poBaHus 6a3

JTAHHBIX.

3ammra  0a3
JTAHHBIX.

PaboraTb ¢ JOKyMeHTaMU OTpaciIeBOl HANPaBICHHOCTH.
Cobupats, 00padaTbIBaTh 1 aHATU3UPOBATH HHOOPMAIIHIO Ha
MPEJNPOEKTHON CTAIUU.

3uanusa:

MeTonp! onrcanus cxeM 0a3 gaHHbIX B coBpeMeHHBIX CYB/I.
OCHOBHBIE TTOJIOKCHUS TEOPUH 0a3 JAHHBIX, X PAHUITHIIL]
JAaHHBIX, 0a3 3HaHW. OCHOBHBIE TPUHIIUITEI CTPYKTYPHU3AIIUI
1 HOpMatn3anuu 6a3bl 1aHHBIX. OCHOBHBIC TIPUHITUIIBI
MOCTPOCHUS KOHIICTITYaJIbHOM, JIOTUYECKON U (PU3UIECKOH
MOJCITH TAHHBIX.

Kowmmext KOHTPOJIbHO-OLICHOYHBIX CPCACTB IIO3BOJIAACT OLICHUBATDL 3HAHUA
YMCHHU, C(I)OpMI/IpOBaHHOCTB HpO(l)CCCI/IOHaJIBHBIX n O6IHHX KOMHGTGHHHﬁZ

Pe3yabTarsl 00yueHusi (0CBOCHHbBIE
yMeHHs, yCBOCHHbIE 3HAHNS,
KOMIIETEHIIHH)

®opMbI U METO/IbI KOHTPOJISA M OLIEHKH
pe3yabTaToB 00y4YeHust

1

2

OO01ue KOMIIeTEHIINHU

OK 01 BeiObupaTth cmocoObl pelieHus 3afad
npodeccnoHaTbHOM NESTCIILHOCTH,
MIPUMEHHUTEIHHO K Pa3INYHbIM KOHTEKCTaM

Cucrema CTaHAApTU3UPOBAHHBIX 3a/IaHMUIA,
MTO3BOJISFOIIAsT aBTOMATH3UPOBATH MPOIEAYPY
U3MEpPCHHUS YPOBHS 3HAHUH W yMCHHIA
00y4aromerocs.

OK 02 OcymectBiiaTh NOHUCK, aHAIU3 U
MHTEPIpPETani0 WHPOPMALUHU, HEOOXOAUMOM
JUIS BBIMOJHEHUS 3aa4 MpodecCHOHaIbHON
JIeSITCILHOCTHU

Cucrema CTaHIApTU3UPOBAHHBIX 3a/IaHMUIA,
MTO3BOJISFOIIAsT aBTOMATH3UPOBATH MPOIEAYPY
U3MEpPEHUs YpPOBHS 3HAaHUH © yMEHUH
0o0yyaromerocs.

OK 04 Paborate B KOMIEKTHBE M KOMAaHJIE,
3¢ PEeKTUBHO B3aMMOIEHCTBOBATH C KOJIJIETAMH,
PYKOBOACTBOM, KIMEHTaMHU

Cucrema CTaHAApTU3UPOBAHHBIX 3a/IaHHUI,
MTO3BOJISFOIIAsT aBTOMATH3UPOBATH MPOTIEAYPY
U3MEpPEHUs YpPOBHS 3HAaHUH © yMEHUH
0o0yyaromerocs.

OK 05 OcymuecTBisITh YCTHYIO U IMCBMEHHYIO
KOMMYHHKAIUIO Ha TOCY/IapPCTBEHHOM SI3bIKE C
y4ETOM  OCOOEHHOCTEH  COLMAIBHOIO U
KYyJIbTYPHOI'O KOHTEKCTa

Cucrema CTaHAApTU3UPOBAHHBIX 3a/IaHHUI,
MTO3BOJISFOIIAsT AaBTOMATH3UPOBATH MPOIIEAYPY
U3MEpPEHUs YpPOBHS 3HAaHUH © yMEHUH
o0yyaromerocs.

OK 09 Hcnooms3oBaTth
TEXHOJIOTUHU B
NEATEIbHOCTH

uH(GOpPMaIMOHHBIE
npodeccuoHaNbHOM

Cucrema CTaHAApTU3UPOBAHHBIX 3a/IaHHI,
MTO3BOJISFOIIAsT aBTOMATH3UPOBATH MPOIIEAYPY
U3MEpPEHUs YpPOBHS 3HAaHUH © yMEHUH
0o0yyaromerocs.

OK 10 [Ilonb3oBatbes mnpodeccruoHanbHON

Cucrema CcTaHIApTU3UPOBAHHBIX 3aJaHUM,

JOKYMEHTAIlMe Ha TOCYJAapCTBEHHOM | | MIO3BOJISIOIIAsl aBTOMATU3UPOBAThH MPOLETYPY
MHOCTPAaHHOM S3bIKax U3MEpEHUsl ypOBHA 3HAaHMM M yMEHUH
obOyuaromierocs.

OK 11 IlmanupoBaTe NpeanpUHUMATENBCKYIO
JeSITeIbHOCTD B PO ECCUOHATILHOMI cepe

Cucrema cTaHAapTU3UPOBAHHBIX 3a/JaHUI,
MI03BOJISIIOLIAsl aBTOMATU3UPOBATH NPOLENYPY
U3MEpEHUsl ypOBHA 3HAaHMM M yMEHUH
obyuaromierocs.
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IIpodeccnonajibHble KOMIIETEHIINH:

IIK 9.7.0cymiecTBasTh cOOp CTaTUCTHYECKOU
uHpopManuu o pabore BeO-TPUIIOKEHUH UIs
aHanu3a 3(hPEKTUBHOCTH €ro padoTHI.

CpenctBo TMpPOBEPKHM YMEHHH MPUMEHSATh
MOJy4YEHHbIE 3HaHUsA o 3apaHee
ONpE/ICICHHON METOIUKE ISl PEeIIeHHS 3a/1a4
WJIM 3aJlaHu# 110 pazaeny (Teme).

I[IK 9.10. Peanu3oBbIBaTh MEPONPHUATHS IO
MPOJBMKCHUIO  BEO-TIPUJIOKEHUH B CETH
HNutepner.

CpeAcTBO TIPOBEPKH YMCHHHA NPUMEHSTH
MOJTy4YCHHBIC 3HAHUSA 1o 3apaHee
OTIPEICIICHHOW METOIMKE /ISl PEIICHUS 3a/1a4
WJIM 3aJlaHu# 110 pazaeny (Teme).

IIK 11.1. OcymectBisate cOop, 00pabOTKy H
aHaIM3 UHPOPMALIUK JJIsl IPOSKTUPOBAaHUS 0a3
JTaHHBIX.

CpencTBo TIPOBEPKM yMEHHH NPUMEHSTH
MOJy4YEHHbIE 3HAHUS o 3apaHee
OTIPEICICHHON METOIUKE JIJIs PEIICHUS 3a1a4

WJIM 3aJlaHu# 110 pazaeny (Teme).

1.2 CucremMa KOHTPOJISI U OLEHKH OCBOCHHMSI NPOIrPaMMbl Yy4eOHOH
TUCHMILTHHBI
1.2.1. ®opMbl TPOMEKYTOUHOM aTTECTALIMU MO YUYSOHOUN AUCIUTIIINHE
Tabnuna 2
D®opMBI IPOMEKYTOYHOM
arTecTaluu
HuddepenumpoBaHHbIif 3a4€T

YyeOHass TMCHUILINHA

MeHnemxMeHT B IpodeccruoHanbHOM
JEATEIbHOCTH

Tekylmuii KOHTPOJIb 3HAHUM W YMEHUW OCYIIECTBIISIETCA IO pe3yJibTaram
YCTHBIX OTBETOB OOYYaroIIerocs, TECTUPOBAHUS, BBIMOJHEHUS MPAKTUYECKHUX
3aJlaHdid, B TOM 4YHCJIe OOyYaroIIMecs BBINOIHSIOT 3aJaHus BHEAyAUTOPHBIX
CaMOCTOSITETIbHBIX pa0OoT (MPE3eHTALIMH, COOOIIEHUS TOKIIAIbI).

@opMON IPOMEKYTOYHOM aTTECTAIMM IO WUTOTAM YCBOEHUS MPOrpamMMBbl
JUCHUIUIMHBL ~ «MeHeKMEHT B  NPO(ECCHOHAIBHOM  JEATCIBHOCTH» K
nuddepeHIUpOBaHHOMY 3aueTy sBJseTcsl 85% BBIMOJHEHUE BCEX MPAKTUYECKUX
3a1aHuM U TecTUpoBanus, a Takke 100% cnada BHEAy AMTOPHBIX CAMOCTOSITENBHBIX
pabor.

HuddepeHnmpoBaHHbIi 3a4eT MPOBOAMUTCS COTJIACHO TpaduKy ydeOHOTro
mpoiiecca. MaTepuaibl COCTABJISIIOTCS HAa OCHOBE paboued mporpamMmbl y4eOHOM
JTUCIUIUIMHBL M OXBaTBIBAIOT €ro HauOoJiee aKTyallbHbIe pasfielbl U TEMBbI,
W3YUYCHHbIC YYAIIUMUCS.

B  OCHOBHbBIE KpUTEpUHM OLEHKU YPOBHS IOJTOTOBKHA BXOHST: YPOBEHBb
OCBOEHHS MaTepHasa, MpelyCMOTPEHHOI0 y4eOHOM mporpaMMoil 1o AUCLHUILIMHE;
YMEHUsI KypCaHTa MCHOJb30BaTh TEOPETUYECKHE 3HAHMUS TPU BBIOJHEHUU

NMPAKTHUECKUX 3aJaHuil; OOOCHOBAHHOCTb, YETKOCTh, KPAaTKOCTh W3IJIOKEHUS
OTBeTA.

YpoBeHb TOATOTOBKMA OIICHMBAeTCS B Oamiax (KpUTEpUU  OIICHKH
npuiaratorcs): S5 (omnuuHo); 4 (xopomio); 3 (YIOBIETBOPUTENBHO); 2
(HEey1OBJIETBOPUTEIBHHO).

Onenka, mnonydeHHas Ha AuGdEpEeHIIMPOBAHHOM 3a4yeTe, 3aHOCUTCS

npernoaaBaTciicM B 3a4CTHYIO KHHUIKKY.



Kpurepun oueHnBanus:
[Ipenyiaraemple KpUTEPUU HOCIT PEKOMEHATEIIBHBIN XapaKTep:
OueHka «OTJIMYHO» CTABUTCS:
-JIEMOHCTPUPYIOT BBICOKHUI YPOBEHb YCBOCHUSA Marepuana,
MPEAYCMOTPEHHOTO YUeOHOM MPOrpaMMOi TUCIUIUINHBL,
- IOKA3bIBAIOT YCBOSHNE OCHOBHOW YYEOHOM JTUTEPATYPHI IO BCEM pasjieiam
MPOrpaMMBbl;
- JEMOHCTPUPYIOT YPOBEHb 3HAHUM U YMEHHM, ITO3BOJSAIOIIUX CTYICHTY
pelIaTh TUIIOBBIE CUTYALIMOHHBIE 3a/1a4H;
- BJIAJCIOT HAYYHOM TEPMUHOJIOTUEHN COTJIACHO TEMAM;
-000CHOBAHHO, YETKO, MMOJTHO W3JIaraloT OTBET;
- OTBEYAIOT Ha JIOIIOJIHUTENIbHBIE BOIIPOCHL;
- 00JaJal0T JOCTaTOYHO BBICOKMM ypOBHEM HWH(GOPMAIIMOHHO -
KOMMYHHKATUBHOU KYJIbTYPHI;
- MIPU OTBETE HA BOIPOCHI IO 3aYETHOM TEeME HE JOIMYCKAIOT OIIMOOK U
HETOYHOCTEMN B M3JI0KEHUU MaTepHana;
- HE JIONYCKAIOT MPUHLIMIHATbHBIE OIIMOKY B OTBETE HA BOMPOCHI OMIIETA.
OuneHka «X0pouIo» CTABUTCS:
- TIOKa3bIBAIOT MPOYHBIC 3HAHUS MaTepuala, MPeIyCMOTPEHHOTO y4yeOHOM
MPOrpaMMON TUCUUTUINHBI;
- IOKA3bIBAIOT YCBOEHNE OCHOBHOW Y4EOHOM JTUTEPATypPhl IO BCEM pazjieiam
IPOrpaMMBbl;
- IOMTyCKaeT HETOYHOCTU B 0OOCHOBAHHOCTH OTBETA MPHU PEIICHUH THUIOBBIX
CUTYallMOHHBIX 33/1a4;
- BJIAJCIOT HAYYHOM TEPMUHOJIOTUEN COTJIACHO TEMAM;
- OTBEYAIOT Ha JIOIIOJIHUTENIbHBIE BOIIPOCHL;
- IPU OTBETE HA BOIMPOCHI MO 3a4YETHOM TEME JOIMYCKAIOT HETOYHOCTU B
M3JI0°)KEHUH MaTepralia;
- HE JIOMYCKAlOT MPUHLIMUIHATBHBIE OIIMOKN B OTBETE HA BOMPOCKHI OUIIETA.
OuneHka «y10BJIETBOPUTEIbHO» CTABUTCS:
- TIOKA3bIBAIOT 3HAHUS TOJIBKO OCHOBHOI'O IMPOrPAMMHOrO MaTepualia Io
JTUACIUTLIIAHE;
- B HAy4YHOU TEPMUHOJIOTHH COTJIACHO TEMaM JIOIyCKalOT OITUOKH;
- JIONMyCKAalOT OHIMOKM B OOOCHOBAHHOCTM OTBETa TMIPU pEIICHUU
CUTYallMOHHBIX 33/1a4;
- IPY OTBETE Ha JONOJHUTEIIBbHBIE BOIIPOCHI JOIMYCKAOT HETOYHOCTH.
- TOTYCKAIOT HE MPUHIMITHAIBHBIC OIMOKH B OTBETE Ha BOIIPOCHI OHIIETA.
OueHka «Hey10BJIEeTBOPUTEIbHO» CTABUTCS:
- TOKa3bIBalOT (PparMeHTapHbICe 3HAHUS OCHOBHOTO MPOTPAMMHOIO
MaTepuana;
- HE BJIAJCIOT BCEW HAYYHOU TEPMHUHOJIOTUEN T10 TUCUUIIINHE;
-IEMOHCTPUPYIOT OOPHIBOYHBIC 3HAHUS TEOPUU U MIPAKTUKU 10 TIPEAMETY;
- HE MOTYT PEIIUTh 3HAKOMYIO MPOOJIEMHYIO CUTYAIHIO JaXKe MIPU MTOMOIITU
MpEIo/IaBaTels;



-JAO0ITIyCKArOT IPpUHIUIINAJIbHBIC OIMOKH B OTBETE Ha BOIIPOCHI ounera.

1.3. MaTepuajibHO-TeXHHYECKOe o0ecnedeHne KOHTPOJIbHO-0IeHOYHBIX
MepOonpUATHI

Kabuner  ComnuanbHO-35KOHOMHYECKHX  JIUCIHIUINH, OCHAIIICHHBIN
CJIeIyIONUM 000PYI0BAaHUEM U TEXHHYECKUMU CPEICTBAMH O0YUCHUS:

- pabouee MecTO MpenoaaBaTes;

- 0CaJI0YHBIC MecTa 00yJaroIMXcs (10 KOJIMUECTBY 00yJarOIInuXCs);

- yueOHbIC HaTJISIIHbIC TTOCOOUS (TaOIHIIbI, TITIAKaThI);

- TEMAaTUYECKHE MANKU JUIAKTUIECKUX MaTepUaloB;

-KOMIUIEKT Y4eOHO-METOANYECKOM IOKYMEHTAlIUU;

-KOMILJIEKT Y4€OHUKOB (YU4e€OHBIX MOCOOHIA) IO KOJUYECTBY 00YUYaIOIINXCS.

1.3.2. UndgopMannonHoe o0ecnevyeHre peajin3any NporpaMmmbl

Jlist  peanuzanmm  mporpaMMbl  OMOIMOTEUHBIH (HOHA 00pa3oBaTEILHOM
OpraHW3allid JODKCH UMETh TEYaTHBIE W/WIIN 3JIEKTPOHHBIC 00pa30BaTeIbHBIC U
WHOOPMAITMOHHBIE  PECYpPChl, PEKOMCHIYEMBIX IS  WCIOJIh30BaHUS B
00pa3oBaTeIbHOM IIPOIIECCe

1. Jpauesa E.JI., FOmukoBJI.1. Menemxment.- M.: OUL] «Akagemus», 2020

2. KasnaueBckas, I'.b. Menemxment : yueObnuk / KaznaueBckas I'.b. —
Mocksa : KnoPyc, 2021. — 240 ¢. — (CIIO). — ISBN 978-5-406-03004-2. —
URL: https://book.ru/book/936304. — TekcT : 3JIeKTpOHHBIH.

3. I'pubos, B./l. Menemxment : yuebnoe nocobue / 'pudos B.JI. — Mocksa
: KnoPyc, 2021. — 275 ¢. — (CIIO). — ISBN 978-5-406-02602-1. — URL:
https://book.ru/book/936258. — TekcT : 37EKTPOHHBIIA.

4. Certkos, B.1. Menemxmenr : yueOHoe nocodue / CerkoB B.M1. — MockBa
: KnoPyc, 2021. — 149 ¢. — (CIIO). — ISBN 978-5-406-03832-1. — URL.:
https://book.ru/book/936628. — TekcT : 37eKTPOHHBIH.

5. IIactomoB, C.M. OCHOBBI SKOHOMHKH, MEHEDKMECHTAa W MapKCTHHTA.
[Ipaktukym : ydeOHO-mpakTHdeckoe mocodue / IlsctomoB C.M. — Mockaa :
KuoPyc, 2019. — 193 c. — (CIIO). — ISBN 978-5-406-07056-7. — URL:
https://book.ru/book/932144. — Tekcr : 37EKTPOHHBIH.



1.5. KoHTpPOJIb ¥ OLIeHKA 0CBOEHHS YUe0O0il JTUCUMILJIMHBI 110 pa3aeiam

DneMeHT y4eOHOH TUCIMITITHHbI @DOopMBI U METOJIbI KOHTPOJISI
Tekymuii KOHTPOJIb [TpomexyTouHas
aTTecrauus
®opma IIpoBepsiembl ®opmMma IIpose-
KOHTPOJIS e KOHTPOJISI psiembie
KOMITETCHITN KOMIIETEHI]
U uu
Beenenmne Hudde-
Tema 1. CymHocTh 1 TECTUPOBAHUE penmupo- | OK 1, OK 2,
XapaKTEepHBIEC YEPTHI pewmenue cu- | OK 1, OK 2, BaHHbll | OK 4, OK 5,
COBPEMEHHOT'O0 MEHEHKMEHTA TyalMOHHBIX OK 4, OK 5, 3a4eT OK 9, OK 10,
Tema 2. OcHOBHBIE (PYHKIIHH 3azmay, OK 9, OK 10, OK 11, IIK
MCHEIKMCHTA. nmoaroroska |OK 11, 1K 9.7, 9.7, 11K 9.10,
Tema 3. OCHOBBI yNpaBJICHUS pedeparos, [1IK 9.10, IIK K 11.1
IIEPCOHAIIOM. JIOKJIa10B U 111
Tema 4. Ocobennoctu COO0IIEHHH
MEHEDKMEHTa B 001aCcTH
npodeccuoHanbHOM
JIeSITEJIbBHOCTH

2. 3aiaHus 151 KOHTPOJISA U OLlEHKU OCBOEHMSI IPOrPaMMbl y4eOHOM

AUCHUIUIUHBI « MEeHeA)KMEeHT B IPO()eCCHOHAIBLHOM AeATEIbHOCTH»

IIpakTnyeckasi padora 1 mo teme: «BHyTpeHHAISl U BHELIHAS cpeaa
OpraHu3amuu»
Onucanue uepogou cumyayuu.:

Bpems — cepenuna uronsg. 10 gacoB yTpa. Bbl TOJBKO 4YTO NEPEKWIH
aBapUUHYI0 IIOCAJKy CaMoOJieTa B II€CYaHO-KAMEHUCTOM ITycThiHE. Camouer
MOJHOCTHIO croped. LlenbiMu ocTanuch TOIbKO KpbuUlhs. JleTunku moru6au. Jletunk
HE CMOT TepeaaTh Mo paluu TOYHOE MecTo aBapuu. OJHAKO 10 KaTacTpodbl BaMm
OBIJIO M3BECTHO, YTO BbI HaxoauTech nmpumepHo B 100 kM Ha roro-3amaje ot
OV KalIIero HaceJeHHOTO MyHKTa. OKPECTHOCTH MYCTHIHU SIBISIOTCS TOBOJIBHO
MJIOCKUMU, TOJBKO MECTaMU PacTyT OOYKOBHJHBIE U JIPEBOOOpa3HbIe KaKTyChl. B
MOCJIETHEH METEOCBOJKE COOOIIATIOCh, YTO B IYCThIHE TeMIIepaTypa JOCTHTaeT
40°C B TeHH, a 3TO O3HAYaET, 4TO HAa YpoBHE 30 CM HaJl MOYBOU CIIEAYET OKUIATh
temriepatypy a0 47°C. Bbl jerko ofeThl, Ha Bac pyOallika ¢ KOpPOTKUMHU PyKaBaMH,
JUTMHHBbIC OpIOKH, HOCKM W OOBIUHAs ylIW4yHas oOyBb Ha IJIOCKOW mojomiBe. Y
KaKJIOTO MMEETCS HOCOBOM IJIATOK, JACHBI'M W JIMYHBIE JOKYMEHTHI. Y OJIHOTO
MacCcakrpa UMEeTCs Mayka CUTapeT U CIIUYKH, Y APYroro — mapukoBas pyuka. O1uH
MaCcCaXup C MepesioMom Horu. [Ipexie ueM caMmoner 3aropencs, yaanochk cnactu 15
npeaMeToB: (oHaph, HOX, KapTa C pallOHOM MeCTa aBapuu, MOJMAITHUICHOBBIM
MPO3payHbIi IUIAI, KOMIIAC, arTeyka, MUCTOJET 3apsHKeHHBIA, MapanioT sSpKo-
KpacHOro IBeTa, COJib | Kr, 2 JUTpa BOJbI HAa Ka)XJOTO, KHUTAa O >KUBOTHBIX,
OOWTAIOIMUX B MYCTHIHE, COJIHEUHBIE OYKH [JISI KaXJOro, MaJbTO TEIUioe Ha
KaXXJI0r0, 2 TUTpa BOJKU HA KAXIO0T0, 3epKaJIbIIE.
3aoauu denosoii uepol:
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VY cTaHOBUTE TaKyIO MOCIIEI0BATEILHOCTD U3 15-TH MpeaMETOB, YTOOBI CaMBbIii
KU3HEHHO BAXKHBIA MpPEIMET MOJY4YWJl MEPBOE MOPSIKOBOE MECTO, a HaUMEHEE
BaXKHBII npeaMmer - nocnennee 15-e mecto. OgHOBpeMEHHAs MPUBSI3Ka HECKOJIBKUX
IPEIMETOB K OJTHOM IMO3HUIIMHU HEIOIYCTHMA.

Onupasch Ha alrOPUTM CTPATETHYECKOrO IUIAHWPOBAHHUA, pa3padoTaiTe
CTPATETUI0 BBDKMBAHUS B MYCTBIHE. AJITOPUTM CTPATErMYECKOrO IUJIAHWPOBAHUS
MIPEICTABIICH HUXKE:

1. Omnpenenure Bamy muccuio. (Iloxckaska: y Bcex onHa muccus, a
UMEHHO - « BBIKUTB B TyCTBHIHEY ).

2. Chopmymupyere nemu (UTo HaM HYXKHO clieflaTh JJi1 BBDKHBaHUS?) U
3ayaun (Kak 310 crienath A1 BbIXKUBAHUS?)

3. IIpoBenuTe aHaNM3 BHELUIHUX YCIOBHM, B KOTOPBIX BbI OKAa3aJIHCh, TO €CTh,
OTIPEIINTE BO3MOKHOCTA M Yrpo3bl JUisi BbbkuBaHuA. (Kak BHemHue ycnoBus
MOTYT IOMOYb WJIU TOMENIATh BBIXKUBAHUIO?)

4. CooTHECHUTE CHIIbHBIE U CJIa0ble CTOPOHBI BalIero nojiokeHus (Uem Mbl
pacnoyiaraeM, Kakumu mnpeametamu? Kak ux HCMOib30BaTh JJi BBDKUBAaHUSA B
yCTbIHE?)

5. Ilo pesynprataM 3 W 4 TyHKTa BBISIBUTE HECKOJIBKO CTPATErMUYECKHUX
aIbTEPHATUB, KOTOpPHIE MOLYT NMOMOYb BaM BBDKUTH B mycThiHe. (Hampumep,
OCTaThCsl HA MECTE€ M JKIAaTh CHacaTesieid, CUTHAIM3UPYd O MOMOIIU; UATH 10
OnmpKaiilero HaceJIeHHOr o MyHKTAa; U Ipyrue anbTepHaThBbl). He 3a0b1BaiiTe: onuH
IIACCAXUP C MEPEITOMOM HOTH.

6. M3 HECKOJIbKUX allbTEPHATUB, OIPENEICHHBIX B MYHKTE 5, BIOEpUTE IS
Balllero BBDKMBAHUS OJIHY ONTHMMAJbHYH, HAa Ball B3IJAJ, aJbTEPHATUBY U
o0ocHyHTEe ee BBIOOD.

/. PeanusyiiTe oHy BbIOpaHHYIO BaMH aJIbTEpPHATUBY. TO €CTh, KaK BbI 3TO
cebe npeacTanisiere?

8. IlpoBenuTe OICHKY M aHAJIM3 MOCIEICTBUN OT peaiM3aliyd BBIOPAHHOMN
CTpaTernyeckoi anbrepHaTuBbl. (MTorm).

Pezynomamut 0enosoti uepwi:

Pe3ynbrarhl 1en0BOM WUrpbl MPEACTAaBbTE HArMsAHO Ha Jucte BarMmaHa. C
OIHOW CTOPOHBI JIMCTa MOKHO 3alMCaTh PAHKUPOBAHHBIM CIHCOK W3 15-Tm
npeameroB (3amaua Ne 1). Ha BTOpod CTOpOHE JUCTa MOXKHO CXEMATHUYHO
IIPEACTAaBUTh CTPATETMUYECKUI IIJIaH BBDKMUBAaHUS B IYCTBIHE, B COOTBETCTBUU C
3amaueit Ne 2. JIubGo, HMHBIM JPYTrUM CXEMATHYHO-TPAPUUYECKUM, 3HAKOBO-
CUMBOJIBHBIM CITIOCOOOM.

Bpemst Ha BemmonHenue 3agad: 90 munyT. IlpeacraBneHue pe3ynbTaToB
JI€TIOBOM UTPBI: OPUEHTUPOBOYHO MO 10 MUHYT Ha KOMaHJy.
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TecT mo TeMe: OCHOBBI MEHEIKMEHTA)

1. Ilenbro MEHEKMEHTA SABJISETCS:
a) yAOBJIETBOPEHHUE MOTPEOHOCTEH PHIHKA;
0) MOBBILLIEHUE KAYeCTBA IPOAYKIIHH;
B) CHIDKEHUE 3aTpaT Ha MPOU3BOJICTBA;
') OpraHu3anus Ipou3BOACTBa KOHKYPEHTOCIIOCOOHOIO TOBapa.
2. 3amadeil MEHEHKMEHTA ABJISIETCS:
a) yZOBJIETBOPEHUE MOTPEOHOCTEN PBIHKA;
0) MOBBIIIICHUE KaYECTBA MPOIYKIIHH;
B) MOJIYYEHHUE JOXO0a;
T') pellieHre COLUaIbHBIX BOIIPOCOB.
3. MeHeKMEHT B NIEPEBOJIE C AHIJIMIICKOr0 03HAYAET:
a) yIpaBJieHHUE;
0) opranusanus;
B) YIIpaBJICHUE U OpPTaHU3alINS;
I') HET IPaBUJILHOT'O OTBETA.

4. It HOCTHKEHHS TTPOM3BOJICTBEHHBIX IIeJiei ¢ MaKCUMaIbHOH 3()(hEeKTHBHOCTHIO HEOOXOIUMO

00BEIMHUTD PECYPCHI:
a) MPOU3BO/ICTBEHHBIE, (DMHAHCOBBIC M YEIIOBEUECKUE;
0) IpOM3BOJICTBEHHBIE U YEIOBEUYECKHUE;
B) (pMHAHCOBBIEC U YEIOBEYECKHE;
I') IPOU3BOJICTBEHHbIE U (PUHAHCOBBIE.
5. OcHOBHOH (yHKIIMEH MEHEPKMEHTA SIBIISICTCS:
a) ynpaBJIeHUE KOJJIEKTUBOM;
0) opranusanus Mpou3BOACTBA MPOTYKIINH;
B) CHU)KEHUE 3aTpaT Ha IPOU3BO/ICTBA;
') OpraHu3aIys U yrpaBlieHHe TPOU3BOJICTBOM MPOTYKIIUH.
6. MeHeKepoM BBICILIETO 3BEHA ABISETCA:
a) reHepajIbHbIA JUPEKTOD;
0) pYKOBOAMTENb OT/EINA;
B) PYKOBOJIUTEIb TPYIIIIBI;
') PyKOBOJUTEIh OpUTaIbl.
7. MeHemKepoM CpeTHErO 3BEHA SIBIIAETCS:
a) TeHepaJIbHBIN TUPEKTOD;
0) pyKOBOAUTENb OT/EINA;
B) PYKOBOJIUTEIIb TPYIIIIBI;
') pyKOBOJUTENb OpUrabl.
8. MeHexepoM HU3ILIETO 3BEHA SIBJISETCS:
a) reHepaJIbHBIA JUPEKTOD;
0) pYKOBOAMTEINb OT/EINA;
B) pYKOBOJIUTENb 11€XA;
') PyKOBOJUTEIb OpUTaIbl.
9. CKOJIBKO 3TAIoOB pa3BUTHSI MEHEKMEHTA CYIIIECTBYET?
a) 3;
0)5;
B) 7;
r) 6.
10. 151 310XH IPOMBIIIJIEHHOTO NIEPEBOPOTA XapaKTEPHO:
a) MOSIBIICHUE CUCTEMBI JKEIIE3HBIX JIOPOT;
0) MaJIOHACBIIIIEHHOCTD PHIHKA,
B) Mepexo]] OT CTAaHJIAPTHOM MPOAYKINHU K T depeHIINPOBAHHOM’;
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11

12

13

14

15

16

17

18

19

20

T) mporpecc B ”HGOPMAITMOHHBIX U TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTHSIX.
. Jdns smoxu maccoBoro [Ipon3BoACTBa XapakTepHO:

a) MOSIBJICHUE CUCTEMBI KEJIE3HBIX JI0POT;

0) MaJIOHACBIILEHHOCTD PHIHKA;

B) MepexoJ] OT CTaHJIaPTHOM MPOAYKUUHU K JuddepeHInPOBAHHOM;

T') mporpecc B MH(POPMAITMOHHBIX U TEIEKOMMYHHKAIIMOHHBIX TEXHOJIOTHSIX.
. J1J14 5110XU MaccoBOTo cObITa XapaKTEpPHO:

a) MOSIBIICHUE CUCTEMBI JKEJIE3HBIX JI0pPOT;

0) MaJIOHACBIIIIEHHOCTh PHIHKA;

B) MEPEX0]] OT CTAaHAAPTHOM MPOAYKIKH K AU HepeHInpOBaHHOI;

T) mporpecc B ”HGOPMAIIMOHHBIX U TEJIEKOMMYHHUKAIIMOHHBIX TEXHOJIOTHSIX.
. 1715 MOCTUHAYCTPHUATIBHOM 3M0XH XapaKTEPHO:

a) BBICOKHI YPOBEHb 0JIarOCOCTOSIHUS FPaXKIaH;

0) MaJIOHACBIILEHHOCTh PHIHKA;

B) Mepexo/] OT CTaHJaPTHOM MPOAYKUIUHU K T depeHInPOBAHHOM;

T') mporpecc B MH(POPMAITMOHHBIX U TEIEKOMMYHHKAIIMOHHBIX TEXHOJIOTHSIX.
. 171 TOCTPKOHOMHYECKOH MOXH XapaKTePHO:

a) BBICOKHI YPOBEHB 0JIarOCOCTOSIHUSI TPaXK/IaH;

0) MaJIOHACBIIIIEHHOCTh PHIHKA;

B) MEPEX0]] OT CTAaHAAPTHOM MPOAYKIKHU K AuddepeHInpoBaHHOM;

T) mporpecc B ”HGOPMAIMOHHBIX U TEJIEKOMMYHHUKAITMOHHBIX TEXHOIOTHSIX.

. HepI/IOIlOM Pa3BUTHA MCHCIP)KMCHTA B IOCTUHAYCTPUAJIBHOM O6HI€CTB€ SABIIACTCA:

a) 20-30 rona 19 Beka;
6) 30-50 roma 20 Beka;
B) Havasio 21 Beka;
r) 60-90 roxa 20 Beka.
. lllkona «4enoBeYecKX OTHOIICHU» OCHOBaHA Ha IIPUHIIUIIE:
a) TPy - TJIABHBIN UCTOYHHK PPEKTUBHOCTH;
0) BaKHOCTHU yTpPaBJICHHUS;
B) BAKHOCTH TICUXOJIOTUH YEIOBEKA.
. B ocHOBe TeopHH KJ1TacCCHYECKOM IIKOJIbI JIEKUT:
a) TPy - TJIaBHBIA UCTOYHHUK () (PEKTUBHOCTH;
0) BXXHOCTb yIpaBIICHUS;
B) BOKHOCTH IICUXOJIOTUH YEIOBEKA.
. B ocHOBe Teopuu MIKOJIBI HAYYHOTO YIIPABJICHUS JICKHUT:
a) TPy - TJIaBHBIA UCTOYHUK d(H(PEKTUBHOCTH;
0) BXXHOCTb yIIpaBIICHUS;
B) BOKHOCTH IICUXOJIOTUH YEIOBEKA.
. MeHeIKMEHT KaK CaMOCTOSITeNIbHAS JUCIUILTHHA CYIIIECTBYET C:
a) Hadana 19 Beka;
0) xor1a 19 Beka,
B) Hauana 20 Beka,
r) koHna 20 Beka.
. [IpencraBuTeeM MIKOIBI HAYYHOTO YIIPABICHUS SBIISETCS:
a) ®. Teiinop;
0) A. ®aiionp;
B) D. Mbiio.
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TecT Mo Teme: «(I)yHKIII/II/I H METOAbI MCHCIKMCHTA)

1. ... mpencrasnsier co0oii mporiecc onpeaesieHus Henel U myTel UX JOCTHKEHUS

a) MJIaHUPOBAHUE;

0) MOTHBAIIHS;

B) KOHTPOJIb;

') KOOpAUHAITHS.
2. ... —TIpoliecc pacupenesieHus padoThl Cpeld COTPYAHUKOB UITU TPYII COTPYIHUKOB U
KOOpJMHAIIMS UX JIeATEIbHOCTH

a) CTpaTern4ecKoe MIaHUPOBAHUE;

0) nmpeaBapuTEIbHBIN KOHTPOJIb;

B) CTUMYJIMPOBAHUE;

') OpraHu3aIus.
3. ... — IpoLecC CO3AaHuUs Y WICHOB OPTaHU3aI BHYTPEHHETO TOOYKICHUS K ICHCTBUAM IS
JTOCTHIKEHUS TIeJiel OpraHu3allii B COOTBETCTBUH C JIEIETUPOBAHHBIMUA UM O0S3aHHOCTSIMU H
Cc000pa3Ho C MIaHOM

a) MOTHBAITHS;

0) opranusanus;

B) TJIAaHUPOBAHUE;

') KOHTPOJIb.
4. ... — IOCTOSIHHASI IPOBEPKA TOTO, KaK JIaHHAsl OpPraHU3aIlHsl OCYIIECTBIISIET CBOU 1IN, U
MIOCTOSTHHAS! KOPPEKTUPOBKA €€ IEHCTBUHN, €CITH ATOTO HE MTPOUCXOIUT

a) KOHTPOJIb;

0) MOTHBAIIHS;

B) OpraHu3aIlus;

I') IJIaHUPOBAHHUE.
5. OCHOBHBIE METObI YIIPABIICHHUS:

a) UHTYUTHBHbIE;

0) noTpeOUTEIBCKUE;

B) 5KOHOMUYECKHUE;

T') aIMUHUCTPATUBHBIC;

1) COMATBHO-TICUXOJIOTUIECKHUE.
6. K conmansHbIM MeTO/1aM OTHOCSITCSI:

a) mrpadHble CAHKIIMH B BUJEC CHIDKCHHUS TIPEMHIA;

0) KaJIpOBbIE MIEPEMEIICHHUS,

B) MEPHOAMYECKAsl OIICHKA yIOBIIETBOPEHHOCTH TPYIOM B KOJIJICKTHBE;
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T) yJIy4dllleHUE YCIOBUN TPpyJa U OT/bIXa YWIEHOB TPYIOBOTO KOJUIEKTHBA.
7. O0mue GyHKIIUU MEHEIKMEHTA:
a) COBIT;
0) IIaHUPOBAHMUE;
B) OpraHu3aIus;
') MOTHBAIIUS;
1) KOHTPOJIb.
8. Crierudmyeckue PyHKIIMA MEHEDKMEHTA!
a) cHaOXKeHUE MPeIPHUATHS pecypcamu;
0) cOBIT MPOAYKLUY;
B) IUIAHUPOBAHME;
') OpraHu3anus;
1) MOTHUBAITHS;
€) KOHTPOJIb.
9. O6mue GyHKIIUU MEHE)KMEHTA BbIIETUIIA IKOJIA. . .
a) Hayunoro ynpasienus;
0) AIMHUHUCTpAaTUBHAS;
B) YEJIOBEUECKHUX OTHOIIICHUIA;
) OIOpOKpaTTUYECKAS.
10. 3amauu KOHTPOJIS:
a) cOop u cucreMaTtuzanus nHbopMauu o HaKTHYECKOM COCTOSHUU JESTENbHOCTH;
0) OLIEHKAa COCTOSIHMSI U 3HAYMMOCTH IIOJyUYEHHBIX PE3yJIbTaTOB;
B) pa3paboTKa U MPUHATHE PEIICHHH.
11. Kakme u3 mepedncieHHBIX (YHKIUH MEHEKMEHTa Oa3HpyIoTCs Ha TOTPEOHOCTIX |
uHTEpecax paboOTHUKOB?
a) MJIaHUPOBAHUE;
0) opranu3anus;
B) MOTHBAIIHS;
') KOHTPOJTb;
1) KOOpIUHAIHS.
12.  CoBOKymHOCTb TpPHEMOB M  CIOCOOOB  I[EICHANPABICHHOTO  BO3JCWCTBHUS  Ha
MIPOU3BOJICTBEHHBIN KOJUIEKTHB HJIM OTJEIBHOTO PAaOOTHHKA C IENIBbI0 MOOYIUTh X COBEpIIAThH
oTpezieNieHHbIE JCHCTBHS B MHTEPECAX MPEIIPUSITUS — ITO:
a) METO/Ibl MOTUBAITUH;
0) MeTo/1bl yIpaBJICHHUS;
B) METOIbI IPHHY K ICHUS.
13. OcCHOBHBIM OTpaHUYEHHEM TP BHIOOpPE AaJIMUHUCTPATUBHBIX METOJOB  SIBISETCS
HEOOXOIUMOCTh UX COOTBETCTBHUS:
a) MPaBOBBIM HOPMaM;
0) ycTaBy peanpusThs;
B) MOPaJIbHO-3TUYECKUM HOpMaM.
14. AnMuHUCTpaTUBHBIE METOIBI TIOPA3AEISIIOTCS Ha:
a) OpraHu3allMOHHbIE, PACTIOPSAUTENbHBIC, JUCIUIITMHAPHBIE,
0) o0s13aTenbHbIE, HEOOs3aTEIIbHbIC;
B) QYHKIIMOHATIbHBIC, TIPABOBLIC, YCIOBHBIC.
15. DxoHOMMYECKass MOTUBALIMS ITIEPCOHAIA HE OCHOBBIBAECTCS Ha:
a) mrpadax;
0) BBIIJTAYMBAEMBIX HAJIOTAX;
B) BBITOBOpaXx.
16. 'maBHas 11e1b TPUMEHEHUS COLUATBHO-TICUXOJIOTHYECKUX METO/IOB — 3TO:
a) TOCTH)KEHUE BBICOKUX (PHHAHCOBBIX PE3yJIbTAaTOB KOMIIAHUHY;
0) hopmMHpoBaHUE B KOJUIEKTHUBE TIOJIOKHUTEIBHOTO COMATBHO-TICHXO0JIOTHIECKOTO KIINMAaTa,
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B) YCTaHOBKA CTPOTr'OM IUCIUIINHBI B KOJUIEKTUBE.
17. OcHOBHOE CpeACTBO BO3JECICTBUE HAa KOJIEKTUB — 3TO:
a) yoexaeHue;
0) IEHEKHBIE CTUMYJIBI;
B) JIBTOTHI.
18. dyHK1MU MEHEIKMEHTA — 3TO:
a) OTJENbHbIC BUJbl YNPABICHUYECKON NEATEIbHOCTH, KOTOPbIE YBEIMUYUBAIOT 3()h()EKTUBHOCTH
PYKOBOJICTBA;
06) BHIBl YIPaBIEHYECKOM JAEATEJBHOCTH, KOTOpble oOecreuuBaroT  (HOpMUpPOBaHUE
YIPaBJIEHYECKOTO BIUSHUS;
B) OT/EJbHbIE YNPABICHYECKHE IPOLECCHl, HAlpaBJIECHHbIE HA YBEJIUYEHUE INPOJYKTUBHOCTH
TPpy/Aa NOJYNHEHHBIX.
19. Ilpu kakoit popMe MIIaHUPOBAHUS OCYILECTBIIACTCS BBIOOP CPEACTB /JIS BHINOJIHEHUS Lesei
Ha nepuon ot 1 roxa go 5 ner?
a) TIEPCIIEKTUBHOE;
0) cpeaHecpOYHOE;
B) OTICPATUBHOE.
20. IlpenBaputenbHbli, 3aKJIFOUYUTENbHBIN U TEKYIIUA KOHTPOJIb - 3TO:
a) Tarbl KOHTPOJIS;
0) MeTO/1bl KOHTPOJIS;
B) 00BEKTHI KOHTPOJIS,
T') IPUHLMIIBI KOHTPOJIS.
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Tect no TeMe: «BHelIHsIsi 1 BHYTPEHHSAS CPela OPraHUu3anum»
1. Opranusanus — 3710:
a) Trpymnma JojAeld, KOTOpble BJIAACIOT ONPENCIICHHBIMH pecypcamH, HMEIT ooliee
PYKOBOJICTBO U OOIIME LIENH;
0) rpyrima Juil, KOTOphIe HMEIOT 00111ee PYKOBOJICTBO;
B) TpyIIa JIOACH, OEATCIHHOCTh KOTOPBIX CO3HATEIIBHO, HAMPABICHHO WJIA CIIOHTAHHO
KOOPJMHHUPYETCS ISl TOCTHXKEHUS ONPEIeTICHHON EIH.
2. B 94em coCcTouT OCHOBHOE OTJINYME (POPMAIIBHBIX U HEPOPMATBHBIX OpTraHU3aIUii:
a) B KOJIMYECTBE WICHOB OpPraHU3aIHii;
0) B criocoOe BOSHUKHOBCHHS,
B) B KOHTAKTaX C BHEIIHEH CPEIOM.
3. Kakue anemMeHThI BHENIHEH CpeJlbl OKa3bIBAIOT MPSAMOE BIUSHUE HA OpraHU3aIUio?
a) [Tomutrnueckue GaxTopsl, IPO(COI03bI, MEKTyHAPOTHBIC COOBITHS;
0) KoHKypeHTHI, MOTpeOUTEeNH, IMOCTABIINKH, 3aKOHBI 1 TOCYIapCTBEHHBIC OPTaHbl;
B) KoHKypeHThI, mocTaBmuky, noautuieckue dpaxkropsl, HTII.
4. OcHOBHBIMU (haKTOpaMH BHYTPEHHEU CPEJIbl OPTraHU3AIUH SIBISIFOTCS
a) LeJH, CTPYKTYpa, TEXHOJIOT U, JIFOJIH, 3371a4a;
0) I[Ipodcoro3Hbie OpraHU3aIuy.
B) TOCYJJapPCTBEHHBIC OPraHbl BIACTH.
T') apJiaMeHT CTPaHbI.
5. Kakue onemMeHTBHI BHENIHEH Cpelpl HMMEIOT KOCBCHHOE BIMSHUAE Ha JCSATCILHOCTH
opranuzamuu’?
a) npodcoro3wl, HTTI, KOHKYPEHTHI, COCTOSIHIE YKOHOMUKH;
0) MOIUTUYECKHE OOCTOATENbCTBA, COCTOSHUE JKOHOMHUKH, COCTOSHUE TEXHUKH U
TEXHOJIOTHH, MEXTyHAPOIHBIE COOBITHS;
B) MOJUTUYECKHE OOCTOATEIhCTBA, CHCTEMa SKOHOMHYECKHUX OTHOIICHHH B TOCYIapCTBE,
rOCy/apCTBEHHBIC OPTaHbl BIACTH, TAPTUH;
r) HTII, rocynapcTBeHHbIE OpraHbl BIACTH, MEXAYHAPOIHOE OKPYKEHHE, TOCTABIIUKU.
6. BHyTpeHHsIs cpelia OpraHu3aiuy — 3T0:
a) Kanuran, moau, TeXHOIOTHUS;
0) Henb3s NaTh TOYHOE OIpeNeleHHe, T. K. KaJas OpraHu3alus HMeeT cBOM Halop
KOMITOHEHTOB;
B) 4acTh OOIICH Cpebl, KOTOpas HAXOIUTCS B paMKax OpraHu3aIlnu;
') napTHEPHI IO OU3HECY.
7. YTo mocTymnaeTr B OpraHu3aluio U3 BHEIIHEN cpe/bl?
a) HOpMaTHBBI;
0) OTYETHBIC JJTAaHHBIE;
B) 1IEIH;
r) Pecypcel.
8. Kakue pakTopsl BIUSIOT Ha BHEIIHIO CPEy OpraHu3aiuun?
a) MpsIMbIE U KOCBEHHbIE;
0) OCHOBHBIE U JIOTIOJTHUTEIHHBIE;
B) TJIaBHBIC U BTOPOCTEIICHHBIC,
T') INI00aNbHBIE U JIOKATbHBIE.
9. DeMeHTHI BHEIIHEH Cpe/Ibl OpraHu3aIuu — o0mero Tuma ((hakTopbl KOCBEHHOTO BIUSHUS ):
a) KyJIbTypa, BEpOBaHUS, TPAAUIINU, OObIYal U MEHTAIIUTET,
0) HayKa, TEXHUKA U TEXHOJIOTHS;
B) MOTpeOUTENH;
r) 00pa3oBaHUE;
1) TIOJIUTHKA U CpelIcTBA MaccoBoil nHpopmarn (CMUN);
€) MPaBo U IOPUCIIPYICHIINS;
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) KOHKYPEHTBHI;
3) IPUPOJIHOE OKPYIKEHUE;
1) aemorpadus;
K) 9KOHOMHUKA.
10. DnemeHTHI BHENIHEH Cpenbl OpraHU3aluM — crenuduyeckoro Tuma ((HakTopbl IPSIMOTO
BITUSIHUS):
a) MOTpeOUTENH;
0) MOCTaBIIUKHY;
B) KOHKYPEHTHI;
r) gemorpadus;
1) HayKa, TEXHUKA U TEXHOJIOTHUS.
DKOHOMMKA
11. OcHOBHBIE XapaKTEPUCTUKHU BHEUIHEH CPEJIbI:
a) CJII0’)KHOCTD;
0) HEOIPEIECICHHOCTh;
B) MOJIBH>KHOCTD;
') BAICHTHOCTD;
1) aMOp(HOCTB;
€) 00BEMHOCTb.
12. BHemHsis cpefa OpraHu3aiuy — 3TO Ta CPeja, . ..
a) KOTOpasi HaXOJUTCs 3a MpeesiaMu PETHOHA;
0) KOTOpast HaXOUTCSA 3a MpeeIaMi MYHHUITUIAIBHOTO 00pa30BaHus;
B) Ha KOTOPYIO MEHEIKMEHT OpPTaHU3allMd WM HE MOXKET BIMITH COBCEM, WIIU BIHSET
BEChbMa OTOCPE0BAHHO;
') Ha KOTOPYIO MEHEKMEHT OpraHU3aIllii MOXKET BIUATH MPSIMO U HETIOCPEICTBEHHO.
13. K mpu3HakaMm opraHW3aIliy OTHOCSTCS:
a) cuCTeMaTu3allus, YHOOPSJAOYEHHs, IOCTPOCHHE OPraHU3alMOHHONW  CTPYKTYpbI
YIpaBIICHUS;
0) 1enu, 060co0IEHHOCTh, BHYTPHOPTaHU3alMOHHBIE LIEHTpP, OPraHU3allOHHAs KYJIbTYpa,
BHYTPEHHSIS CpeJla, BHEIIHSS CPEIa;
B) THOKOCTb, MJIAHOMEPHOCTh, HAYYHOCTb, CTICIIMATN3aIHs, IOCIEeI0BAaTeIbHOCTD,
ENIey CTPEMIIEHHOCTB;
I') BCE BBIIICTIEPEUHCICHHOE.
14. Yro Ha3bIBaeTCS MUCCHEN OpraHu3aIuu?
a) COBOKYITHOCTH CHOCOOOB M CpEJCTB, HANpPaBIECHHBIX HA JOCTHXKEHHUE IOJTOCPOUHBIX
neseit;
0) oOrmiasi 1enb, BBI3BIBAET Y UJICHOB OPTaHU3AIMHU COCTOSHHE YCTPEMIICHHOCTH K YeMy-
J100;
B) Mpe/roaraeMblii JkenaeMoe COCTOSIHIE 00beKTa yrpaBiIeHs B OyayIeM nepuo/e;
T') BCE BBIIIENIEPEUNCIEHHOE.
15. Yro sBasieTcss 00bEKTOM M CyOBEKTOM MEHEIKMEHTa?
a) TEXHUYECKHUE PECYPCHI;
0) mou;
B) (PMHAHCOBBIE PECYPCHI;
T') TEXHOJIOTHH.
16. Kakne u3 mepeunciieHHbIX OpraHu3aluii OTHOCITCS K KOMMEPYECKUM?
a) 001IIecTBa C OTPaHUYCHHON OTBETCTBEHHOCTHIO;
0) ToBapHIIECTBA HA BEpE;
B) (OH/IBI,
T') aKIIMOHEPHbIE 00IEeCTBa;
1) oO1IecCTBEHHbIE OpraHU3aluH1;
€) MPOU3BOJICTBEHHBIC KOOTICPATHBEI,
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’K) TOCYZapCTBEHHbIE U MyHHUILMIIATIbHbIE YHUTAPHBIE IPEATNPUATHSL.

17. Mukpocpena opraHu3alnuu — 3TO
a) 3TO OOBEKTUBHBIE CHUTYaLIMOHHbIE (AKTOPHI, KOTOpPbIE PACIOJOXKEHbl BHYTPU
OpraHu3allii, KOTOpbIE HEMOCPEACTBEHHO BIUSIOT Ha JEATEIBbHOCTh OpraHU3alMd U
KOHTPOJIMPYIOTCS €10;
0) 95T0 00BEKTUBHBIE CUTYaLIMOHHBIEC (PAKTOPHI, OKPY>KAIOIINE OPTaHU3aLMIO B OOIIECTBE, TO
€CTb BHEIIIHE, U K KOTOPbIM OHa JJOJDKHA IPUCHIOCOOUTHCS;
B) 3TO OOBEKTUBHBIC CUTYAIlMOHHBIE (aKTOPHI, OKPYKAIOIINE OPTaHU3AIMIO B OOILECTBE,
KOTOpPbIE BIIMUSIOT Ha JIEATENBHOCTh OpraHu3aluyu (T.€. HAa € BHYTPEHHIOI Cpely) U Ha
KOTOPBIE OpPraHU3alus TAK)KE MOXKET BIHATb.
I') 3T0 OOBEKTUBHBIE CUTyallUOHHbIE (PAKTOPBI, OKPYXKAIOIME OPraHU3aI1i0 B OOIIECTBE,
KOTOpbIE BIHSIOT Ha JACATEIbHOCTh OpraHu3aluy (T.e. Ha €e BHYTPEHHIO CPely) U Ha ee
MHUKpPOCPEY, U KOTOPbIE Hellb3s KOHTPOJIMPOBATh, HO OHU MOTYT CYIIECTBEHHO BIMATH Ha
ee IesITeIbHOCTh U BEIOOp CTPATErvu.

18. Makpocpena opraHu3aiui — 3TO
a) 9TO OOBEKTHBHBIE CHUTYallMOHHbIE (AKTOPHI, KOTOpPbIE pACIOJOKEHbI BHYTPH
OpraHu3aliyi, KOTOpble HEMOCPEACTBEHHO BIUSAIOT Ha JEATEIbHOCTh OpraHu3aluu U
KOHTPOJIPYIOTCA €I0;
0) 5T0 00OBEKTHUBHBIE CUTYaLIMOHHBIE (PAKTOPBI, OKPY’KAIOIINE OPraHU3aLUIO B OOIIECTBE, TO
€CTb CHapyXH;
B) 3TO OOBEKTUBHBIE CUTYallMOHHBIE (aKTOPbI, OKPYKAIOIME OPraHU3alMI0 B OOILECTBE,
KOTOpBIE BIUSIOT Ha JIEATENPHOCTh OpraHW3aluyu (T.e. HAa €e BHYTPEHHIOIO Cpeay) U Ha
KOTOpbIE OpraHU3aLuUs TAKKE MOXKET BIUATH
I') 3TO OOBEKTHUBHBIE CHUTYallMOHHBIE (PAKTOPBI, OKPYKAIOIINE OPTaHU3AIMIO B OOIIECTBE,
KOTOpbIE BIMSIOT Ha JAEATEIbHOCTh OpraHu3aluy (T.e. Ha €e BHYTPEHHIO Cpely) U Ha ee
MHUKPOCPEY, U KOTOPBIE Hellb3si KOHTPOJIMPOBATh, HO OHU MOTYT CYIIECTBEHHO BIIHSTH Ha
ee JIeTeIbHOCTb U BBIOOp CTPATEruy.

19. Crparerus, xak ¢pakTop BHyTPEHHEH Cpebl OpraHu3aIiu, — 3TO
a) 3TO KOHKPETHOE KOHEYHOE COCTOSIHME WJIM JKeJIaeMbli pe3yJbTaT, KOTOPOTOo CTPEMUTCS
NOOHUThCA TpyTa, paboTas BMecTe;
0) 9TO JOJTOCPOYHBIH KOMIUIEKC BHUJIOB JESATEIbHOCTH, KOTOpBIH HampaBieH Ha
o0ecrieueHne AeATEIIbHOCTH OPTaHU3aIHH;
B) 3TO NIpHUIUCHas paboTa, cepus pabOT WM yacTb pabOThI, KOTOpas JOJDKHA OBITh
BBINTOJIHEHA 3apaHee yCTaHOBICHHBIM CITIOCOOOM B CPOK;
I') 3TO CPEACTBO TpaHCHOpMALIUU ChIpbs (JIt01, MHPOpMaIus, pU3nUecKue MaTepuasl) B
NPOIYKTHI WK YCIIYTH, 3apaHee 3aIJIaHuPOBAHBI.

20. 3anaya, kaKk GakTOp BHYTPEHHEH cpebl OpraHu3aliu, — 3TO0
a) OTO KOHKPETHOE KOHEYHOE COCTOSIHHE HIIM JKEJIAeMbIi pe3ylbTaT, KOTOPOTO CTPEMHTCS
JNOOHUThCA Tpymia, padoTas BMECTE;
0) 9TO MONTOCPOUYHBI KOMIUIEKC BHJIOB JCSTEIBHOCTH, KOTOPBHIA HAmpaBiIeH Ha
o0ecrieyeHue AeATeIbHOCTH OPraHU3aliH;
B) 9TO MpuUINHCHas pabora, cepus pabOT WM YacThb PabOTHI, KOTOpas OJDKHA OBITh
BBINOJIHEHA 3apaHee yCTaHOBJICHHBIM CIIOCOOOM B CPOK;
') 9TO CPeNCTBO TpaHchopManuu Ceipbs (Jiroau, HHGOpMaIus, pu3nyeckue MaTepHralibl) B
IPOAYKTHI WIIN YCIYTH, 3apaHee 3aljIaHupPOBAHBI.

Kiuwunm K Tecry:

1 A 11 A, B, B
2 b 12 B
3 B 13 b
4 A 14 b
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5 B 15 B
6 B 16 A, B, T,JI,E, K
7 r 17 B
8 A 18 r
9 A,B,T,JLE WK 19 b
10 A,B,B 20 B

2.

Tect no Teme: «OCHOBBI TEOPUU NMPUHATHS YIIPABJIEHYECKUX PelIeHHii»

. [IpunsATHE yIpaBIEHYECKOTO PEIIEHHS - 3TO BBIOOP TOTO, KaK U UTO. ..

a) IUIAaHUPOBATh U OPraHU30BbIBATH;

0) IIaHUPOBATh, OPraHU30BBIBATH U KOHTPOJIUPOBATS;

B) OPraHU30BbIBaTh, KOHTPOJIMPOBATH 1 MOTUBUPOBATH;

I') IJJaHUPOBATh, OPraHU30BBIBATh, KOHTPOJIMPOBATh U MOTUBUPOBATh.

TBopueckuil akT, HanpaBJIEHHBIN HAa yCTPaHEHUE MTPO0JIeM, KOTOPbIE BOSHUKIIU HA CyObEKTe

yIIPaBJICHUS, HA3bIBACTCS:

3.

a) yIpaBlIeHYECKOE PEIlCHUE;

0) max;

B) IIPHUIKa3;

I') MOTHBAIUS.

Habop perienuii mo pa3MenieHnio pecypcoB 1 HAIIPABJICHUIO UX HCIIOIb30BAHMS IS

JIOCTUKEHUSI OPTaHU3aLMOHHBIX LIEJIEH, Ha3bIBACTCH. ..

5.

a) TUIaH;

0) akT;

B) CTpaTerus;
') KOHTPOJIb.

. Ilo crenenu IOBTOPACMOCTU HpO6J’I€MBI PCUICHUA ACIIATCA:

a) SIUHOJMYHBIC ¥ KOJUICTHAIBHEIE;

0) JOJATOCPOYHBIC M KPATKOCPOUYHBIE;

B) TPAJUIIMOHHBIC U HETHITHYHBIC;

T') rI100aJbHBIC M JIOKAJIBHEIE.

Pemienus, cBsi3aHHBIC C OCYIIECTBICHUEM TEKYIIHMX IEJIeH U 3a71a4, TI0 BpEMECHH

PACCUUTAHHBIC HA ICHb, HCACIIIO, HA3BIBAIOTCS

a) ONepaTruBHBIE;
0) TaKTUYECKHUE;
B) CTpaTernyeckKue;
T') yIpaBJIe€HYECKHE.

. ITo cdepe Bo3neHCTBUS pelLICHHs JENATCS Ha TPYIIIBL:

a) CIUHOJINYHBIC ¥ KOJICTHAIbHBIC;
0) AONTOCPOYHBIE U KPATKOCPOUHBIE;
B) TPaJAMIUOHHBIC U HETHUITUYHBIC;

I') r7100aJIbHBIE U JIOKAJIbHBIE.

. Ilo ¢popme npuHsATHUS perieHus ObIBaIOT:

a) €IMHOJINYHbIE U KOJUIETHAJIbHBIE;
0) IOATOCPOYHBbIE U KPATKOCPOUHBIE;
B) TPaJIMIIMIOHHBIC U HETUITUYHBIE,

T') [N1I00aNbHBIE U JIOKAJIbHBIE.

. (I)OpMaJ'II/ISOBaHHBIC peUICHUsd - 3TO pCHICHUA. ..

a) IPUHSTHIC B YCIOBUSIX PUCKA M HEOTIPECIICHHOCTH;
0) pe3yNbTaT BBIIOJHEHHUS, KOTOPBIX 3apaHee ONpeaelieH MOCIeI0BaTeIbHOCThIO ICHCTBU;
B) IPUHSATHIC HA OCHOBE OIIYIIICHHUS TOTO, YTO OHU MPABUIIBHEIE;
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T') IPUHSATHIE B YCIOBUIX PUCKA U HEONPEEIIEHHOCTH.
9. JleTepMHUHUPOBAaHHBIE PELIEHUS - 3TO PEILICHUS. ..
a) IPUHSTHIC B YCIOBUSAX PUCKA M HEONPEICICHHOCTH;
0) pe3yJIbTaT BBIIIOJIHEHUS, KOTOPBIX 3apaHee ONpEAEIIeH M0CIE10BaTEIbHOCTbIO IEHCTBUM;
B) MPUHATHIE HA OCHOBE OLIYILIEHUS TOTO, YTO OHU IIPABHUIILHBIE;
I') IPUHATBIE B YCIOBUSIX PUCKA U HEOIPEJEIIEHHOCTH.
10. UHTYUTUBHBIEC pELICHUS - 3TO PEUICHUS. ..
a) IPUHSATHIE B YCIOBUAX PUCKA U HEONIPEIEIEHHOCTH;
0) pe3yJIbTaT BBIIOJIHEHHUS, KOTOPBIX 3apaHee ONpeesicH MOCIeI0BaTeIbHOCThIO IeHCTBUM;
B) MPUHATHIC HA OCHOBE OIYIIEHUS TOTO, YTO OHU IIPABUIILHBIC;
T') IPUHSATHIC B YCIOBUIX PUCKa U HEOPEEIIEHHOCTH.
11. Tlepuomom st peanu3aiui KPaTKOCPOYHOTO PEIIeHUs OYIeT:
a) MecsIII;
0) rox;
B) 6 MecCHIIEB;
r) 5 ner.
12. Tlo meTony pa3paboTKu pelieHus ObIBAIOT:
a) hopManr3oBaHHBIE U HE(POPMATTU30BAHHEIC,
0) TOATOCPOYHBIE i KPATKOCPOUHBIE;
B) TPAJUIIMOHHBIC U HETHITHYHBIC;
T') [NI00aNBHBIE U JIOKATbHBIE.
13. Pemienusi, KOTOpble NOJAAIOTCS U3MEHEHHIO C CBSI3U C MOSBJICHUEM HOBBIX LeJIel U 3ajad,
HA3bIBAIOTCS:
a) KOPPEKTUPYEMBIE;
0) 1eTepMUHUPOBAHHBIC;
B) TUIIMYHBIE;
T') UHTYUTHUBHBIE.
14. Ctanust ysicHeHUs poOJIEMbl COCTOUT U3 CIEAYIOLUX JEHCTBUIL:
a) TOBE/ICHHUS PEIICHUH 10 KOHKPETHBII HCIIONHUTENECH;
0) comnocTaBiIeHUE BApUAHTOB PEILICHNUS C UMEIOIIUMHUCS PECYPCAMU;
B) cOopa nH(popMalnu, BEISICHEHUS aKTyalbHOCTH;
') COCTaBJIEHUS TPOTPaMMBbI PEIICHHUS.
15. Ctaaust cocTaBlieHus TUIaHA PEIIEHUSI COCTOUT U3 CIAEAYIOUINX ATAIOB:
a) IOBEJICHUS PEIICHUH 10 KOHKPETHBIN UCIIOJIHUTETIEH;
0) comocTaBiIeHHE BApHAHTOB PEIIEHHUs C HUMEIOIIUMHUCS PECYPCAMH;
B) cOopa uH(pOopMaIuu, BISICHEHUS aKTyallbHOCTH;
') KOHTPOJIb 32 BBIIIOJIHEHHUEM PEUICHHI.
16. Cranus BBIIOTHEHUS PEIICHUM COCTOUT U3 CTaIH:
a) TOBE/ICHHUS PEIIeHUH 10 KOHKPETHBIN HCIIONHUTENECH;
0) comocTaBieHHE BApUAHTOB PEILIEHNUS C UMEIOIIUMHUCS PECYPCAMH;
B) cOopa nH(popMaInu, BEISICHEHUS aKTyalbHOCTH;
') COCTaBJIEHUS IPOTPaMMbI PEIIECHUS.
17. JIro6oe ynpaBieHYECKOE peIIeHUe COCTOUT U3:
a) 2 craauii;
0) 4 cranmii;
B) CTaJIHii;
r) 3 craguil.
18. BpiOop anbTepHATHBBI, OCYIIECTBIEHHBIM PYKOBOJIWTENIEM B paMKaX €ro JOJIKHOCTHBIX
MOJTHOMOYMI U KOMITIETEHIUI U HAMpaBJICHHBIN HA TOCTHKEHHUE [IeTiei opraHu3alluu, Ha3bIBaeTCs
a) yIpaBlIieHYECKOE PEIlEHUE;
0) cTpaTeruueckoe peuieHue;
B) HHTYUTHUBHOE PEILICHUE;
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r) “”HGOPMAIIMOHHOE PEIIICHHE.
19. JlokanbHble peLIeHHs 3aTparuBalo:
a) TOJIBKO ONPEEIICHHBIN OTAe NPeaIpUiTUs;
0) 11e510€ NpeaIpUsiTUE;
B) BCE MPEANPUATHS OHOM OTpaciu;
') OJTHOTO COTPYAHHKA.
20. Kakoit n3 mepeurncieHHbIX CIIOCOO0B HE OTHOCHUTCS K CITOCO0Y (hUKCAIIMU PEIICHUN:
a) NMCbMEHHBIN;
0) yCTHBIN;
B) KOJMPOBAHHBIN;
') BEPOSITHOCTHBIH.
Knrwoun k Tecty:

1 r 11 A
2 A 12 A
3 A 13 A
4 B 14 B
5 A 15 B,6
6 r 16 A
7 A 17 r
8 b 18 A
9 A 19 B
10 B 20 r

Tect mo Treme: MoTuBanus, NOTPEOHOCTH M KOHTPOJIb.
1. CornacHo teopuu norpednocreit [I. MakKnemnana jroasaM Npucyuiy Tpu NOTpeOHOCTH:
a) BJIacTH, pyKOBOJCTBA M YBa)KEHUS;
0) yBa)K€HUSI, BJIACTU U MIPUYACTHOCTH;
B) PYKOBOJICTBA, IPUYACTHOCTH CaMOBBIPa)KEHUS;
T') BJIaCTH, YCTIEXH U IPUIACTHOCTH.
2. Inma, BoAa, XUJIbE U OJeKAA - 3TO:
a) GU3HOJIOTUYECKHE MOTPEOHOCTH;
0) colmasibHble TOTPEOHOCTH;
B) MOTPEOHOCTH B OE30MaCHOCTH;
I') HOTPEOHOCTh B CAMOBBIPAKEHHH.
3. IapanTtus HaliMa, cTpaxOBaHUE U (PUHAHCOBAsk HE3aBUCUMOCTb - 3TO:
a) (huznosIornYecKre NoTpeOHOCTH;
0) couManbHbIe MOTPEOHOCTH;
B) MOTPEOHOCTH B OE30MACHOCTH;
') IOTPEOHOCTh B CAMOBBIPAYKEHUU.
4. Xopolue 4eaoBeyecke, NpUHaAJIeKHOCTh K COLMAIbHON TPYIIIE - 3TO:
a) GU3HOJIOTUYECKHE MOTPEOHOCTH;
0) colmaibHble TOTPEOHOCTH;
B) TOTPEeOHOCTH B OE30MTaCHOCTH;
') HOTPeOHOCTh B CAMOBBIPAYKEHHH.
5. IIpu3Hanue co CTOPOHBI IPYTHUX JIOAEH - 3TO
a) NoTpeOHOCTh B YBAXKECHUHU;
0) conranbHbIe MOTPEOHOCTH;
B) MOTPEOHOCTH B OE30MIACHOCTH;
') IOTPEOHOCTh B CAMOBBIPAYKEHUU.



6. CaMOyTBEpKJICHHE KaK JUYHOCTH, Y4aCTHE B IPUHITHUU PELICHUN - 3TO:
a) NoTpeOHOCTh B YBAXKCHUHU;
0) cornuaabHbIC MOTPEOHOCTH;
B) MOTPeOHOCTH B 0€30MaCHOCTH;
') MOTPEOHOCTh B CAMOBBIPAKCHHH.
7. K mepBoii kareropuu notpedHocterr @. ['epridepra oTHOCSTCS:
a) MEeXJIMYHOCTHBIE OTHOILIEHUS C HAYaJIbHUKOM;
0) IpoABMKEHHE TIO CITyKOe.
8. Ko BTopoii kareropun nmorpedHocreid @. ['epridepra oTHOCATCS:
a) MEXJIMYHOCTHBIE OTHOLICHHUS C HAYAJIbHUKOM;
0) MpoABMKEHUE TIO CITyKOe.
9. Onpenensromasi IPUYKUHA ITOCTYIIKOB YEIOBEKA, IEPBOMCTOYHUK U JABIKYIIAst CUJIA €T0
NESITEIbBHOCTH, Ha3bIBACTCS
a) NOTpeOHOCTb;
0) MOTHBAIIHS;
B) KOHTPOJIb;
T') IICHHOCTb.
10. CocTosiHuE INYHOCTH, ONPENEISIOIIEE CTEIEHh AKTUBHOCTH U HAIIPABIEHHOCTH JIEHCTBUS
YyeloBeKa B KOHKPETHON CUTYalluu, Ha3bIBAETCs
a) NOTpeOHOCTb;
0) MOTHBAIIHS;
B) KOHTPOJIb;
T') IICHHOCTb.
11. Ilpouecc HaOMIOACHNUS U PETYIMPOBAHMS PA3HBIX BUOB ICATEIIEHOCTH OPTaHU3aINH, C IIEITBI0
o0JeryeHus BHIMOJIHEHUS ()YHKIIMOHATIBHBIX 3a7a4, Ha3bIBAETCS
a) NOTpeOHOCTb;
0) MOTHBAIIHS;
B) KOHTPOJIb;
T') IICHHOCTb.
12. TloBoa, mpuurHa, OObEKTUBHAS HEOOXOAUMOCTh YTO-TO C/IE€aTh, IO0OYXK/IEHUE K KAKOMY -
1100 IeicTBHIO, Ha3bIBACTCS
a) MOTpeOHOCT;
0) MOTHBAIIHS;
B) KOHTPOJIb;
T') MOTHB.
13. XKemaemblil pe3yapTaT WIM OXHUAAEMOE COOBITHE, C KOTOPBIM MEHEDKEp CpaBHUBACT
HOCJEIYIONYIO JeSTeIbHOCTh, HA3bIBAETCS
a) CTaH/apT;
0) MOTHBAIIHS;
B) KOHTPOJIb;
T') MOTHB.
14. Bo3HUKHOBEHHE MOTPEOHOCTEN - 3TO CTAJUsI MOTUBALIUU. .
a) BTOpas;
0) TpeThs;
B) MepBasi;
T) 4YeTBepTasl.
15. [ouck myTteit obecriedeHnss NOTPEOHOCTEH - 3TO CTausl MOTHUBAIIMH. ..
a) BTOpAs;
0) TpeThs;
B) MepBasi;
I') 4YeTBepTasl.
16. Peanu3anust 4elicTBUM - 3TO CTagusI MOTHBAIHM. ..
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a) BTOpas;
0) TpeThs;
B) IIepBasi;
I') YeTBEpTAasl.

17. Onpenenenue neneit ASUCTBUS - 3TO CTAUS TOTPEOHOCTEH. .

a) BTOpAas;
0) TpeThs;
B) MepBasi;
I') YeTBepTasl.

18. TlonayuyeHue BO3ZHArpaKAeHMs 3a pealu3alHio AIeHCTBUMN - 3TO CTausl MOTUBALIUHY. ..

a) BTOpas;
0) TpeTbs;
B) TIsATas;
I') YeTBEpTasl.
19. KoHTpOJIb COCTOUT U3 ITAIOB:
a)2;
0) 4;
B) 3;
r) 6.

20. Db dexTrBHOE UCTIOIB30BaHUE KaMTUTaIa, HECOOXOMMOTO OPTaHH3AIIH -

3TO....
a) KOHTPOJb (PU3UUECKUX PECYPCOB;
0) KOHTPOJIb YEIIOBEYECKUX PECYPCOB;
B) KOHTPOJIb HUH(POPMALIMOHHBIX PECYPCOB;
T') KOHTPOJIb (PUHAHCOBBIX PECYPCOB.

Knroun k Tecty:

1

11

12

13

14

15

16

17

18

OO |NO OBl WIN

19

o1 3> o | | | T | | |

20

o | e | R >

Tect mo Teme: CTparernyecKuii MeHeKMEHT

1. Boibepute U3 NpeyioxKeHHOI0 METOIbI IUTAHUPOBAHMUSL:
a) HOpMaTHBHBIIH;
0) OaaHCOBBIIA;
B) TEOPETUUECKUIL;
T') IIJIAHOBBIH.

2. Hpouecc OIMPCACIICHUA ueﬂeﬁ, CTpaTCFHﬁ, a TaK XK¢E MepOHpI/IHTI/Iﬁ 10 UX OJOCTHIXKCHHIO 3a
OHpeJIeJIeHHI)IfI nepuoa BpEMCHU UCXOJA U3 HpeJIHO.]'IO)KeHI/Iﬁ 0 6y,)IYHII/IX BECPOATHBIX YCIIOBUAX

BBITIOJTHEHUS TUIaHa, 3TO
a) MJIaHUPOBAHUE;
0) opraHu3anus;
B) KOHTPOJIb;
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T') MOTHUBAITHSL.
3. OGmedupMeHHbIE IIeTH YCTaHABIMBAIOTCS HA OCHOBE:
a) pabOoThI OTZIEJIBHOTO MOJIPA3/IEICHNUS;
0) oO1ieii MECCUU OpraHU3alHu;
B) PYKOBOJUTEJIEM NPEAIIPUATHUS.
4. lonrocpovHas 1eJIb UMEET TOPU30HT IUTAHUPOBAHMSI PaBHBIN:
a) 3 rona;
0) o 1 rona;
B) 5 JIeT;
r) 10 ner.
5. KparkocpouHas 11€1b UMEET TOPU30HT IJIAHUPOBAHUS PAaBHBIN:
a) 3 roxa;
0) 1o 1 rona;
B) 5 ner;
r) 10 ner.
6. UTOOBI CITY>KUThH MOBBIIEHUIO 3(PPEKTUBHOCTH OPraHU3AIMH, 1IeTh T0JDKHA!
a) OBITh JOCTHIKUMOM;
0) UMeTh KOHKPETHBIN TOPU30HT IUIAaHUPOBAHNUS;
B) OBITH B3aHMHO TO/IJICP)KHBAIOIICH.

7. UtoObI ObITh 3 (HEKTUBHBIMH MHOKECTBEHHBIC 11€JTH OPTaHU3AIMH JIOJDKHBI OBITh:
a) OBITh JOCTUXKUMOM;
0) UMEeTh KOHKPETHBIN TOPU30HT TUIAHUPOBAHNUS;
B) OBITH B3aUMHO MOJICP’KUBAIOIICH.
8. CpenHecpoyHas 11e7Ib UMEET TOPU30HT IJIAHUPOBAHUS PaBHBII:
a) 3 rona;
0) 1o 1 rona;
B) ot 1 roma 10 5 ner;
r) 10 ner.
9. UTOOBI CITY>KUTH MOBBIIICHUIO YPPEKTUBHOCTH OPTaHU3AINH, eJTh JTOJDKHA:
a) OBITh JOCTHKUMOM;
0) UMeTh KOHKPETHBIN TOPU30HT IUIAaHUPOBAHNUS;
B) OBITh B3aUMHO TMOJICP>KUBAIOIICH.
10. Llenu, koTOpbIE OTpakat0T KOHUENIUIO (PUPMBI, SIBISIFOTCS:
a) o0IUMu;
0) cnenupuyecKuMu;
B) JIOJITOCPOYHBIMH;
T') CPEeIHECPOUHBIMHU.
11. Llenu, KoTOpbIE BRIPAXKAIOTCS B KOTUYECTBEHHBIX U KAYECTBEHHBIX MMOKA3aTeNsIX,
Ha3bIBAIOTCS
a) o0IUMu;
0) cnenupuyecKuMu;
B) JIOJITOCPOYHBIMH;
T') CpeIHECPOYHBIMHU.
12. B 3aga4dy onepaTuBHOTO TUIAHUPOBAHUSI BXO/IUT:
a) MOKa3aTeN U MPEUIOKEHHS, KOTOPBIE OTPAKAIOTCS B PMHAHCOBBIX MOKA3ATEISIX;
0) peanbHbI CIPOC Ha MPOIYKIIMIO;
B) KOHTPOJIb 32 €KETHEBHON 3arpy3Koii 000py10BaHHUS.
13. COBOKYMHOCTb MTPUEMOB U CIIOCOOOB BBISBJICHUS U 00€CIIeYeHHs MTPONOPIMIA U CBsI3el uepes
pa3pabOTKy B3aUMOCBSI3aHHBIX 0aJaHCOB — 9TO METO/I;
a) OaaHCOBBIIA;
0) HOpMaTUBHBII;
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B) DKOHOMHUYECKUM.
14. MeToa, OCHOBaHHBIM Ha MPUMEHEHUH HOPM M HOPMATHBOB, HAa3bIBACTCS:
a) 6aJaHCOBBI;
0) HOpMaTUBHBII;
B) DKOHOMHUYECKHUM.
15. Hayyno oGocHOBaHHasi Mepa HEOOXOAMMBIX 3aTpaT PECYpPCOB HA M3TOTOBICHHE €IWHUIIBI
MPOIYKIMH 33/IaHHOTO Ka4eCTBa, 3TO
a) HOPMaTuB;
0) HOpMa;
B) TOPU3OHT.
16. HayyHo o6ocHOBaHHE COOTHOIICHHE B MPOMOPLHIX, HAanOOJIee MPOCTOE KOJNYECTBEHHOE
BBIPa)KEHUE COLMATBHO — YKOHOMHUYECKUX CBSI3€H, 3TO
a) HOpMaTuB;
0) HOpMa;
B) TOPU3OHT.
17. Ilponecc cTpaTernyeckoro MiIaHUPOBAaHUS COCTOUT U3:
a) 8 7Tamnos;
0) 6 »Tanos;
B) 4 9TaIos;
r) 10 sTanos.
18. CTouMocTHas OlleHKa IPOrpaMMBbI U pacIipeie]ICHUs] BCEX PECYPCOB, 3TO
a) IPOTHO3UPOBAHUE;
0) Or0KETUPOBAHUE;
B) IJIAaHUPOBAHUE;
r) hopmynupoBaHue meneil.
19. PaGoTa, KOTOPYIO BBIIOJIHSAET MEHEIKED, MBITAIOLINICS 3arJIIHyTh B OyIyIee, Ha3bIBaeTCs
a) MPOTHO3UPOBAHUE;
0) OI0/I’KETUPOBAHUE;
B) MJIAaHUPOBAHUE;
r) GOpMYTHPOBAHUE TICTICH.
20. HameueHHast ¥ ynopsiJiO4eHHasi CepHsl MPEJCTOALINX JEHCTBHM, KOTOpble HEOOXOIUMBI IS
peanu3anuu o0IIeH 1eu, 3TO
a) mporpamMma JeicTBui;
0) O IPKETUPOBAHUE;
B) MJIAaHUPOBAHUE;
r) hopmynupoBaHue 1eneil.
Kiroum K Tecty:

1 A0 11 b
2 A 12 B
3 b 13 A
4 B 14 b
) b 15 b
6 A 16 A
7 B 17 A
8 B 18 b
9 A 19 A
10 A 20 A
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Tect mo Teme: OC00EHHOCTH MEHEIKMEHTA B 00,1acTH PO ecCHOHATBLHOM
AeSITeJIbHOCTH

. Cucrema KOHTPOJIAA B OpraHu3aluu OOBIYHO COCTOHUT H3:

a) MpeABapUTENIBHOI0, TEKYILETO U 3aKIIOYUTEIBHOTO KOHTPOJIS;
0) TEeKyIIEero U 3aKJIIOUYUTEIBHOTO KOHTPOJIS;

B) MPEBAPUTEIBHOTO U 3aKJIFOUUTEIBHOIO KOHTPOJIS;

T') TOJIBKO U3 TEKYIIETO0 KOHTPOJIS.

2. Inst Toro, 94T00b!1 OBITH 3PPEKTUBHBIM KOHTPOIIb TOJIKEH OBITh:

3

a) BCEOOBEMITIONINM;

0) IOCTOSIHHO JIEHCTBYIOIINM;
B) DKOHOMHBIM;

I') HE3aBUCUMBIM.

. HpI/IHHTI/Ie peH_IeHI/If/'I BBI3BIBACTCA HeO6XOI[I/IMOCTBI-O YCTPAHUTh KaKHUC- JIMOO0 OTKJIOHEHHS OT

HOPMAJIBHOT'O COCTOSTHUS YIIPABISIEMOT0 00BEKTA.

a) 1a;
0) Her;

. Puck IIpU MMPUHATUH YIIPABJICHYCCKUX peI_HeHI/Iﬁ 3aKJII0O4acTCs B:

a) ONIACHOCTH TPUHATHUS HEYJJTAYHOTO PEIICHHUS;
0) OTCYTCTBUU HEOOXOAMMOMN MHGOPMAIIUH JISl aHATTU3a CUTYALINU;
B) BEPOSITHOCTH ITOTEPH PECYPCOB.

. HpI/IHI/IMa}I peUiCHUC, pPyKOBOAUTCIIb JOJIZKCH n30erath pI/ICKa?

a) /1a, JOJIXKEH;

0) HeT, HE JTOJKEH;

B) pPYKOBOJIUTENH JIOJDKEH HE N30erath pUcKa, a yIpaBlsTh UM;
I') BCE 3aBUCHT OT CHTYAIIHH.

. Ilpouenypa noArOTOBKY U MPUHATHUS YIIPABICHUYECKUX PEIICHUIN MOKA3bIBACT:

a) MOCJIeIOBATEIbHOCTD TANOB BBHIIIOJHCHUS YIIPABICHUECKUX OIEPAIInii;

0) cocTaB UCIIOTHUTENCH;

B) YPOBEHb PEHTA0EIbHOCTH;

T') COCTaB CTPYKTYPHBIX MOpa3/ICICHHIA,

) IepeueHb JOKYMEHTOB, HEOOXOIMMBIX AJIsl TOJATOTOBKU yIPABICHUYECKOTO PEIICHUS.

. Kak cinemyer oTHECTHCH K HaKOIUIEHUIO MH(POpMAIIUK O TIpodieme?

a) yeM Oosble HH(OpMaIHs, TEM JTy4Ile;

0) U30BITOK HHPOPMALIUU TAKXKE BPEJICH, KaK M €€ HeJIOCTATOK;

B) MOJy4YeHHE MaKCUMyMa HH(pOpMaIuu 0 podsieMe - 00513aHHOCTb PYKOBOAUTES;
I') U30BITOYHBIN 00beM HH(OPMAIUH - 3AJI0T ycIexa.

. UTo 03HaYaeT «IPUHAThH pereHue»?

a) pacCMOTPETh BCE BO3MOXHbBIE AIbTEPHATHUBBIL;

0) paccMOTpeTh HECKOIBKO aJbTEPHATHB, AAIONIMX HanbOosnee >PQGEeKTUBHBIE BO3MOXKHOCTU
pelieHus mpooIeMsl;

B) OT/IaTh PaCHOPSIKEHHE O BEIOOPE BO3ZMOKHOM alIbTE€PHATHUBBI;

T') OTATh PACIOpPSHKEHUE K peaTu3alliid KOHKPETHOTO TIaHa.

. [Iponiecc npUHATHSA PELIEHNA HAYNHAETCS C:

a) (OpMYyITUPOBKU MUCCUU TPEATIPUSITHUS;

0) MOCTaHOBKH YIPaBJIEHUYECKHX IIEJIEH;

B) BBISIBJICHUS TIPOOJIEMBI;

T') OTIpeIeIIeHUs JINIA, OTBETCTBEHHOTO 32 MPHUSTHE PEIICHUI,

1) uAeHTUGUKAMH (YHKIMOHATBHON Cepsl, T1e IPUHUMAETCS PELIeHHUE.

10. KoMMyHuKanmu - 31o:

a) TCXHUYCCKHEC CPCACTBA IICpCaavIn I/IH(pOpMaLII/II/I;
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0) mporiecc nepenayu HHGOpPMaIUH;
B) CpEJICTBA CBSI3H, UCTIOJIb3yeMble paOOTHHUKAMH OpTraHU3aINH;
T') MpoIeCChl 0OMeHa HHGOpMaITUel MEX Ty JTHOIbMU;
1) ”H(GOPMAIMOHHBIE TOTOKU MEXY MOAPa3AeICHUSIMU OPTaHU3aIHH.
11. JIns1 ocyuiecTBiIeHHs] KOMMYHUKALUNA HEOOXOAUMBI CIIEAYIOIINE JIEMEHThI:
a) OTIPaBUTEb;
0) KaHaJ CBS3H,
B) oOpaTHasi CBSI3b;
T') OJy4YaTesb;
1) cucTeMa KOJIMPOBAHUS;
€) cooO0IIeHue;
’K) B3aMMOIIOHUMAaHHE.
12. KomMmyHUKaluyu HEOOXOIUMBbI OpraHU3aIMH, TAaK KaK OHU TTO3BOJISIOT:
a) MoJy4aTh HH(OOPMAIIMIO O COCTOSIHIH BHEIITHEH CPEJIbI;
0) y3HaBaTh O TOM, YTO IPOUCXOIUT BHYTPU OpraHU3aIUH;
B) IOCTUYb B3aMMOIIOHMMAaHUS M COTJIacOBaTh ACHCTBUS MOApPA3IeICHH U paOOTHHKOB
OpraHH3aIy;
T') Aaf0T HHPOPMALIHIO, HEOOXOTUMYIO JJIsl IPUHATHS PEIICHHUH.
13. T'opu3oHTaIbHBIE KOMMYHUKAIIUH - 3TO:
a) KOMMYHHUKAIIMH MEXTy pa0OTHUKAMH, UMEIOIIIMMHU OOIIEr0 PYKOBOIUTETIS;
0) KOMMYHHKAIIUU MEXy MOAPa3IeICHUIMU OpraHU3aIiH;
B) KOMMYHHUKAIIUU MEXTY MOAPA3ACICHUSIMA WM paOOTHUKAMH, HAXOIIIIMMUCS Ha OJTHOM
YpOBHE HUepapXuu;
') KOMMYHHUKAIIMHA MEXy paOOTHUKAMH OJHOTO CTPYKTYPHOTO TOAPA3ICIICHHS.
14. BepTukalibHble KOMMYHUKAIIUU XapaKTEPU3YIOTCS:
a) HaIPaBJICHUEM JIBUKCHHUS WH(POPMALMOHHBIX TIOTOKOB;
0) OTHOIIIEHHEM PYKOBOJICTBA U MOAYHUHEHHUS.
15. [IprumnHaMu CyIIeCTBOBaHHS B OpTaHU3AMAX HEPOPMAaTbHBIX KOMMYHHUKAIHA MOTYT OBITh:
a) HU3Kas AUCHUIUTHHA B KOJUIEKTHBE;
0) 1EMOKpaTUYECKUIl CTUIIb PyKOBOJICTBA;
B) Meperpy3ka opUIHanbHbIX KaHAJIOB CBA3H;
r) HeopMaibHas CTPYKTypa OpraHUu3alInu;
1) OTCYTCTBUE aBTOPUTETA y PYKOBOIUTEIIS.
16. IHpopMaiMOHHBIM IIIyMOM Ha3bIBaOTCS:
a) TEXHUYECKHE TIOMEXH B KaHaJlaX CBS3H;
0) nckaxeHUs: THPOpPMAIUH NIPU €€ Nepeiade MEeXKIY YPOBHSIMU HepapXuu;
B) JIIOOBIE IOMEXU U UCKAXKEHUs, CIIOCOOHbIE N3MEHUTH CMBICI COOOIEHMS;
T') ICUXOJIOTHYECKUE PA3IHUIUs B BOCIPUATHH WH(POPMAIIHH.
17. IIporiecc KOMMYHUKAIMK ¢ 00paTHOH CBs3bI0 Ooiiee 3¢ peKkTuBeH, MOTOMY YTO:
a) oOpaTHas CBsI3b YCKOPSET MpoIiecc oOMeHa nH(popMmarluei;
6) oOpaTHast CBS3b M103BOJISIET KOMIEHCUPOBATh UCKAKEHUSI HH(OPMALIUH;
B) 0OpaTHas CBA3b MPENATCTBYET (GUIbTPALUU HHPOPMALIH;
) oOpaTHas cBs3b PEOTBpAIAeT HH()OPMAIIMOHHBIN IIYM.
18. K xakoii pa3HOBHUAHOCTH KOMMYHMKAIlUM MOYXHO OTHECTH HOpPYYEHHE CO CTOPOHBI
HayaJbHUKA [1€Xa HAYaJIbHUKY y4acTKa?
a) BOCXOJISITIIasi KOMMYHUKAITHS;
0) TOpU30HTANIbHAS KOMMYHUKAIIHSL.
B) HACXOSIIAsi KOMMYHHUKAITHSI.
19. Ha xakoif ctanuu KOH(IUKTA MPOTHBOPEUYHS HE OCO3HAIOTCS YUYACTHUKAMHU KOH(IUKTA?
a) CKpBITOM CTaJIHH;
0) cTaauy WHIIHUJICHTA;
B) 3aBepILaloLIas CTaIus.
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20. Buapl KOH()IUKTOB:
a) TOPU3OHTAJIbHBII;
0) BEepTUKAIbHBIN;
B) MEXJIMYHOCTHBIH;
T') TPYIIOBOM;
1) CMEIIaHHBIMN.

21. Tunbl KOHGIUKTOB:
a) TOPU30HTAIbHBIN;
0) BEepTUKAIbHBIN,
B) MEXJIMYHOCTHBIH;
T') TPYIIIOBOM;
J1) CMEIIaHHbIH;
€) MEXXTPYIIOBOW;

’K) MEX]y JIMUHOCTBIO U TPYIIION.
22. Kak mpaBuiio, KOHQJIMKT HOCHUT JIECTPYKTHUBHBIN XapakTep.

a) na;
0) HeT.

23. KakuM# OCHOBHBIMH Y€pTaMH JODKEH 00J1a/1aTh TAKOH THIT yIPABIISIONIETO KaK <«JTAICP»?
a) CIIOCOOHOCTH OMPEIENIUTh MECTO COOSl U MPUHATH KOPPEKTUPYIOLIHE

MEDBI;

6) YMCHHUEC pelIaTh JINYHOCTHBIC KOH(bJ'II/IKTBI, KOTOPBIC BOBHUKAIOT ITPU BOJICBLIX PCHICHUAX

B) OBITH OOIIUTEITHHBIM;

F) YMCHUC O6H.[&TBC$I C JIOJbMH, CIIOCOOHOCTD paciio3HaBaTh NOTCHOHAJ KaKJ10T'0 4YCJIOBCKaA

N 3aMHTCPCCOBLIBATH €I'0 B ITOJIHOM HCIIOJIb30BAHHUU 3TOI'0 ITOTCHIMAJIA.

24. ®opmanbHBIM PYKOBOIAUTENb BCEria ABIseTCs HePOpMalbHBIM JTUAEPOM B OpraHU3alUu. . .

a) BEPHO.
0) HEBEPHO.

25. PyKoBOIUTEIb, KOTOPBIHA CTPEMHUTCS IOMUHUPOBATH, IIOJYUHUB ce0€ BCEX paOOTHUKOB - 3TO:
a) mubepanbHbIN PyKOBOIUTEND;

0) aBTOpUTapHBIN PyKOBOJIUTEIND;
B) KOJUIETHaJIbHbBII PYKOBOIUTE.

Kiroun k Tecty:

1 A 11 A,0,r,e
b,B 12 A,0,B,T
3 A 13 B
4 A 14 b
5 B 15 b,r
6 A 16 B
7 b 17 b
8 B 18 B
9 B 19 A
10 I 20 A,0,1
21 B,e,x
22 b
23 r
24 b
25 b
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IIpuMepHbI NepeYeHb TeopPeTUHYEeCKUX BONMIPOCOB

1. [lIxona Hayuynoro meHexMenTta (®. Teimop).

2. [[Ixona anMuHUCTpAaTUBHOTO yripaBiaeHus (A. daions).

3. [[Ixomna yenoBeueckux oTHoeHuH (3. Maiio).

4. [[Ixona moBeaeHvyeckux Hayk (/I. Makrperop).

5. [TonsiTue «ympaBieHHUE», «MEHEIHKMEHT», «MEHEIKEp», «OU3HECMEH»,
«mapeanpuHUMaTenab». OTIN4re MEHEKEPA OT MPEANPUHAMATEINS.

6. OyHKIMA U TPUHLKIBI YIPABICHHUS.

7. Opranmzarust kak (QyHKus ynpasnerus. OpraHu3arus Kak OTKPBITAs
CUCTEMA.

8. bropokparnueckue OpraHM3alMOHHbBIE CTPYKTYPBI.

9. MarpuuHble U IPOEKTHBIE OPTaHU3ALMOHHBIE CTPYKTYPHI.

10. ConeparenbHbIE TEOPUU MOTHUBALIVH.

11. IIpoueccyanbHble TEOPUU MOTUBALIMM.

12. Kontponp  Kak QyHKUMs yOpaBieHUs. DTambl U BUIbI KOHTPOJIS.

13. Muccus, 1enu 1 3aja4yd OpraHu3aLnu.

14. CtpaTerndyeckoe  IJJAHUPOBAHUE B OPraHU3ALNH.

15. Bremns U BHYTpPEHHAs cpefa opraHuzanuu. OpraHuszanus Kak
OTKpPBITAsi CUCTEMA.

16. KoMMyHuKanuu B OpraHu3aliy U €€ BUJIBIL.

17. Ilonatue, CYIIHOCTh M THUINbl KOH(MIUKTOB. [IpuumHBl M mOCHEACTBUSA
KOH(JIMKTOB

18. IlmanupoBanue Kak QyHkuus ynpaiaeHus. CyIIHOCTh CTPaTErH4ecKoro
IJJAHUPOBAHMSL.

19. Cymnocth STEP n SWOT-ananu3a.

20. IIpouecc MIPUHATHS YIIPABICHUYECKUX PELIEHUN B OPTaHU3ALINH.

21. JlenerupoBaHue ITOJJHOMOYHMU B OpraHU3alvH.

22. BnacTp n 1MaepcTBoO B Opranu3anuy. JIMUHOCTHBIE KaYeCTBA PYKOBOIMTEIS U
CTUJIN YIIPABJICHUS.

23. Bo3HMKHOBEHME U pa3BUTHE MEHEKMEHTA KaK HAy4YHOW JUCLUILIWHBIL.
VYIpaBiieHUE KaK HayKa U UCKYCCTBO.
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[HE

3ananus IS NPOMeKYTOYHOM aTTecTaluu
IIpumepHbIe TECTOBBIE 3aJaHUS
. B opranuzanum BeIIETSIOT CIIEAYIOIINE YPOBHU YIIPABICHUS:
a) MepBUYHBIN;
0) BBICILINIA;
B) BTOPUYHBIN;
') CpEIIHHUIA;
1) HUBIIHAM.
. YrpaBieHnue - 31o:
a) UICKYCCTBO;
0) HayKa;
B) UCKYCCTBO U HayKa.
. KTo 6b111 OcHOBaTeNneM aMUHUCTPATUBHOM IIKOJIBI YIIPABICHHUS ?
a) @ Teitnop;
0) A.®aiiop;
B) I'. I'aHTT.
. Uro nonnman A.®DaioJib N0 €AMHOHAYATIUEM ?
a) 3a BBITIOJTHEHUE OJTHOM 3a]1a4M JIOJDKEH OTBEUYATh OJIMH MEHEIKED;

0) OIMH MOAYMHEHHBIN JOJIKEH MOJUUHATHCS TOJIBKO OJJTHOMY PYKOBOIUTEINIO.

. A. @aifonb pazpaboTan:
a) 12 NpUHIUIIOB HAYYHOTO YIIPaBJICHUS;
0) 14 yHuBepcaibHBIX IPUHIIUIIOB YIIPaBICHUS;
B) IIPUHITUIIBI OIOPOKPATUYECKOTO YIPABICHUS.

. K xakoi1 mkone ynpasienust otHocuiics I'. @opn?

a) IIKOJIa YeJIOBEYECKUX OTHOIICHHUIH;
0) IIKOJIa HAYYHOTO MEHEKMEHTA;
B) aIMUHHUCTPATUBHAS I1IKOJIA.

. CaMol1 1IepBOM IKOJION YNIPABJIECHUS CUUTACTCS:

a) IIKOJIa YeJIOBEYECKUX OTHOUICHUM;
0) aIMUHUCTpAaTUBHAS LIKOJIA;

B) IIKOJIA HAYYHOIO MEHEI)KMEHTA;
I') IOBEJEHYECKas 1IKOIA.

. [lmannpoBanue - 310:

a) yrpasjeH4ecKas QyHKIIHH;
0) cdepa nesATCIHLHOCTH;
B) OOBEKT yIpaBJICHUS.

. Opranuszanus - 310

a) pacrpezesieHue OJTHOMOYHIA;
0) ynpaBienueckas QyHKITUS;
B) METOJ YIIPABJICHHUSL.

10. KonTpoms - 370:

a) croco0 MPOBEPKH;
0) ynpaBieHueckas (QpyHKIIUS;
B) CTaJus MpoLEcca yIPABICHHUS.
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11. MoTtuBarus - 310:
a) METOJ| YIIPaBJICHUS;
0) pyHKIMSA yrpaBiIeHUs;
B) CTaJlvs Mpoliecca yIpaBJICHUS.
12. MoTuBanus OTHOCUTCA K YIIPABIICHUIO:
a) 000py/I0BaHHEM;
0) TpYZIOBBIMU peCypcamu;
B) IIPOJYKTOM.
13. Ca3yromue npoueccsl B ynpaBieHUH - 3TO:
a) KOOpAUHAIIMS;
0) KOMMYHUKAIIUH;
B) IUTAHUPOBAHUE;
I') IPUHATHE YIPABICHUECKUX PEIICHUI.
14. OcHOBHBIC (PYHKITUU yTIPABIICHUS:
a) TUIAaHUPOBAHUE, KOHTPOJIb;
0) MIaHUpOBaHKUE, OpraHU3aIusl, MOTHUBAIUS, KOHTPOJIb;
B) OpraHU3aINsI, MOTUBAIINS, KOHTPOJIb.
15. B3aumocBsizanbl 1d PYHKIIUU YIIPABICHUS MEXIY CO00M?
a) na;
0) HeT;
B) YACTUYHO.
16. IIponecc, ¢ TOMOIIBIO KOTOPOTO PYKOBOAUTEND MEPENAET YaCTh CBOUX
MOJITHOMOYHM MOJYUHEHHBIM 3TO:
a) IJIaHUPOBaHUE padOThI COTPYIHUKA;
0) nenerupoBaHue MOJTHOMOYHIA;
B) pa3rpaHUyYEHUE OTBETCTBEHHOCTH.
17. OpranuzanmoHHas CTPyKTypa OTPaKAET:
a) CTPOCHHE CHUCTEMBI YIPABIICHHUS,
0) MOTHBALIMIO IEPCOHANA;
B) TEXHHYECKOE OCHAII[CHHE.
18. BHyTpeHHss cpefa opraHu3anuu, 3To:
a) UCTIOJIHUTEJIN U PYKOBOJIUTEIIH;
0) uHpopMaIMOHHBIE CBA3U;
B) KOHKYPEHTBHI;
T') 3aKOHBI.
19. K (pakTopam BHelIHEH cpebl OTHOCATCS:
a) MPON3BOJICTBEHHBIE MOIIIHOCTH;
0) skoHOMUYECKHE (HaKTOPHI,
B) TIOJINTUYECKUE (PAKTOPHI;
I') COLMAIbHBIE (PAKTOPHI.
20. STEP-ananu3 npoBoaUTCS JJIS:
a) aHaJIM3a BHYTPEHHEHN Cpebl OpraHU3allNHY;
0) aHaJIM3a CTPATErHYECKUX AJIbTEPHATHB,;
B) aHaJIM3a BHEIIIHEW CpeJibl OpraHu3aIvu.
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21.

22,

23.

24.

25.

26.

UYewm paznuuarorcss STEP- u SWOT-ananu3si?

a) SWOT-ananu3 mo3BoJsieT CUHTE3UpOBaTh pe3ynbrarhl STEP-anammusa kak
BHEIIIHEH, TaK 1 BHYTPEHHEU Cpelibl OpraHU3alNH;

0) nmpenmerom SWOT-ananu3a BeICTyHaeT Kak BHEIIHSSI, TaK U BHYTPEHHSSA
cpena opraHuzanuw, a mpeameroM STEP - Tonbko ee BHEIIHSSI MaKpocpea;

B) SWOT-ananu3 npeacrasisieT coO0i aHaIu3 CUII U cllaboCcTeil opraHu3alui,
a STEP-ananm3 - ee BO3MOXKHOCTEH U yTpo3.

r) STEP-amamuz - »9T0 pa3HOBUIHOCTH KadecTBeHHoro, a SWOT-
KOJIMYECTBEHHOTO aHaJIN3a.

SWOT-ananu3 BKII0YaeT B ceosi:

a) aHaJIM3 BO3MOKHOCTEN OpraHU3alMK U BEPOSITHBIX yIPO3;

0) aHaJIU3 CUIIBHBIX U CI1A0BIX CTOPOH B JIEATEILHOCTH OPraHU3AIUH, B
CpPaBHEHUU C KOHKYPEHTAMH;

B) aHAJIM3 MAaKPOCHCTEMBbI PhIHKA U KOHKPETHBIX IIEJIEBBIX PHIHKOB.

') BCE BMECTE B3ATOE.

Oprann3zanus - 3710:

a) rpynmna Jjrojieid, 00beIMHEHHAs 00IICH 1Ie/IbIO;

0) rpymnmna JirojieH, BIajerolasi CpeicTBaMU MPOU3BOJICTBRA.

B) TpYIINA JIOAEH, IeITeTbHOCTh KOTOPBIX KOOPAUHUPYETCSI.

') TpyImna JIoAeH, AeITeTbHOCTh KOTOPhIX CO3HATENIbHO KOOPAUHUPYETCS IJIs
JOCTUKEHUSI 00ILEH 1eIH.

B ctpykType kakoro tumna HapymiaeTcsl IpUHIIMI €TMHOHAY AT ?

a) pyHKIIMOHAJIbHASL.

0) MaTpuyHasi.

B ueM 0co0eHHOCTh MaTPUUHOM CTPYKTYPHI?

a) MaTpuyHas s4YedKa TOJUYMHAETCS  PYKOBOJUTEIIO  MPOIAYKTOBOTO
ToIpa3aeIeHus;

0) MarpuyHas sYeiika TOMYUHSETCS CIEHUATBHOMY WHTETPAIIHOHHOMY
MOJIpa3esICHUIO;

B) MaTpu4Has s4Yeiika TOAYMHSAETCS OJHOBPEMEHHO PYKOBOJMTEIIO
(YHKLIHMOHAJIBHOTO U MPOAYKTOBOIO MOAPA3AEIICHUN.

[Tpu dopmMupoBaHWN OPTraHU3AIMOHHON CTPYKTYpbl COOJIOACHHE MPUHIUIIA

CANHOHAaYaJIuA ABJISICTCA 00s3aTeJIbHBIM:

27.

28.

a) na;

0) HeT.

Mruccus opranu3anuu - 3T1o:

a) peHa3HauyeHue PUPMbI, CUCTEMA LIEHHOCTEH, TPAAUIIUI U MOAXOIbI
MEHEKEPOB K MPUHATHIO PELICHU;

0) MUKPOKYJIbTypa (PUPMBI;

B) CTPYKTYpa yrnpasiieHus (prupMoi.

Llenu opranuzanuu - 3T0:

a) MBICJIEHHOE MPEACTaBICHUE pe3yJIbTaTa AesITeIbHOCTH OpraHu3allly;
0) 5pheKTUBHOCTD JIEITEIHLHOCTH OpraHU3aluu;

B) (DOpPMBI U CUCTEMBI OILJIATHI TPY/Ia B OpraHU3ALMH.
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29. llenun opranu3anuu yCTaHABIMBAIOT:

a) UCTIOJTHUTEIIH;
0) pyKOBOJIUTENH;
B) KJIUCHTHI.

30. KimroueBbIMH KOMIIOHEHTAMU CTPATETHYECKOTO TIJIAHUPOBAHUS SIBJISIFOTCS:
a) LIeJIM TUTAaHUPOBAHUS,
0) pa3paboTKa 3TanoB MIaHUPOBAHUS,
B) CTPYKTYpa YIpaBJICHUS.

31. Ctparernueckoe MmIaHUPOBAHUE - ITO:
a) mpoliecc BeIOOpa 1esei;
0) mporiecc BpIOOpa pelICHUI;
B) IIPOIIECC BHIOOPA CTPYKTYPHI.

32. CrpaTternueckue 1miaHbl pa3padaThIBaIOTCS:
a) UHAUBUTYaJIbHO;

0) B mpeaesiax OTACIbHOTO MOAPA3ACICHUS;
B) Ha BBICIIINX YPOBHSX.

33. CoBpeMEHHbBIE OpraHU3alNK, KaK MPaBUJIo:

a) MHOTOIIEJICBbIC.
0) OJIHOIICIEBHIC.

34. OcHOBHBIE TPEOOBAHUS, NPEIBABIAEMbIE K LEAM:

a) KOHKPETHOCTb;

0) U3MEPUMOCTB;

B) JTOCTHKUMOCTH;

I') HEIPOTUBOPEUYUBOCTH;

1) 00ECIIEYeHHOCTh PECYPCaAMU.

35. UeM OTJIMYAIOTCSI MUCCHS U 1IEJIM OpTaHu3aIiu?
a) CoJIepKaHUEM;

0) CTENEHbI0 KOHKPETU3ALIUY;
B) HUYEM.

36. Kakoe onpesenenue 00bl1e MOAXOUT K MOHITHIO «CTpaTErus»?
a) 1eTaIbHO O()OPMIIEHHBIE TIJIaHbI BBICIIETO PYKOBOJICTBA C LIEJIbIO
MaKCHUMM3alM1 00BbeMa BBIMTYCKa MPOAYKITUH;

0) rTHOKO U3MEHSIOIIMICS TOATOCPOYHBIN MJIaH AEHUCTBUI KOMIIAHUU C LENbIO

JOCTHKEHUSI KOHKYPEHTHBIX MPEUMYIIIECTB.
37. Ilpornecc moOyxIeHHS ce0sl U APYTUX K ASATCIBHOCTH 10 JOCTHKEHHUIO
JIMYHBIX LEJIeW WIM LEJIeH OpraHru3aluu 3TO:

a) OpraHu3aus;

0) nelicTBuE;

B) KOOpAWHAIUS,

I') MOTHUBAIIHS.

38. BeinosHeHue paboThI 1O MPUHYKIACHUIO WK Ye€pe3 IKOHOMUYECKUE CTUMYJIBI

3TO:

a) MOTHUBALIMS 110 CTaTyCY;
0) BHEITHSISI MOTUBAIIHS,
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B) MOTHUBALUs IO PE3YJIbTATY;
I') BHYTPEHHS1 MOTUBALIHS.
39. KakoBbl MpUYHHBI HEOOXOAUMOCTU KOHTPOJISL B OpraHu3aIiu?
a) HEOIPEIEJIEHHOCTh BHEUIHEN U BHYTPEHHEN CPEJIbI;
0) HEOBEPHE K PSIIOBBIM COTPYAHHUKAM;
B) KOH(JIUKTHI B OPTaHU3AIIHNH;
T) NPeayNPEXACHUE KPUZUCHBIX CUTYalUH.
40. I'naBHOE TpeOOBaHUE, IPEABSABIAEMOE K KOHTPOJIIO - 3TO:

a) CBOEBPEMEHHOCTb.

0) pe3yJIbTaTUBHOCTb.

B) IIPOCTOTA.

I') 5)KOHOMUYHOCTb.
Kunroun Kk TecTy:

1. A, B, ]I 21. B
2, B 22, A, B
3. B 23. r
4. B 24, B
5, B 25. B
6. B 26. A
7. B 27. A
8 A 28. A
9 B 29. b
10 B 30. B
11 B 31. b
12 B 32. B
13 BT 33. A
14 B 34, A,B,B, T, I
15 A 35. B
16 B 36. B
17 A 37. r
18 A 38. b
19 B, B,T 39. AT
20 B 40. T
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