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1.OBILASI XAPAKTEPUCTUKA IPUMEPHOM PABOYEI IPOTPAMMBbI
YYEBHOM JUCHATIINHEBI «OI1.09 MEHE)KMEHT>»

1.1. MecTo quCHUILIMHBI B CTPYKTYpe OCHOBHOH 00pa30BaTeJIbHOM NMPOrpaMMbI:
VYuebnas JUCLUIUIMHA «MeHeKMEHT» SIBIISIETCS o0s13aTenbHON YaCThIO
ob1enpogeccuoHaIbHOr0 KKIa 00pa3oBaTeNbHON nporpammsbl B coorBercTBUU ¢ PI'OC CIIO
I10 CIIEHUATbHOCTH.

Ocoboe 3HaueHne quciuIuinHa uMeet npu hopmuposannu 1 pazsutuu OK 01, OK 02, OK
03, OK 04, OK 05, OK 06, OK 07, OK 08, OK 09.

1.2. Heap u n1anHupyemblie pe3y/ibTAThl 0CBOEHHUS TUCHHMIIJIMHBI:
B pamkax mporpaMmMbl y4eOHOM TUCHUIUIMHBI OOYyYaloIIMMUCA OCBAaMBAIOTCS YMEHUs

Y 3HaHUS
Kon Ymennst 3Hanus
IIK, OK

OK 01 -pacnio3HaBaTh 3a7ady W/uin -aKTyaJIbHBIN TPO(heCCHOHABHBIN U
npobiieMy B IpoeccnoHanTbHOM COLIMATILHBIA KOHTEKCT, B KOTOPOM
W/WIIN COITMAIbHOM KOHTEKCTE MPUXOAUTCS PadOTATh U )KUTh
-aHaJIM3UPOBATh 33/1a4y WU/UIN -OCHOBHbBIE€ HCTOUHUKH HHPOPMAIIHT U
npo0JeMy U BBLACTATH €€ COCTaBHBIE | PEeCypChI JUISl peleHHs 3a/1a4 U
4acTH npo0seM B TpoecCHOHATTEHOM W/UITH
-OIpEIeTIATh ATAMbl PEIICHUS 33/1a4l | COIIMATbHOM KOHTEKCTE
BBISIBIIATH U 9()PEKTUBHO UCKATh -QJITOPUTMBI BBITIOJIHEHHS pabOT
UHpOpMaLIKIO, HEOOXOTUMYIO IS B IPO(ECCUOHATTBHON U CMEKHBIX
pelieHus 3a1a4u U/uiu IpooIeMbl obmacTsax
COCTaBIISITh TUIAH JCHCTBUS -M€eTOJIbl pabOTHI B TPO(HECCHOHAIBEHOM
-OIpeensaTh HEOOXOIUMBIE PECYpChl | M CMEXHBIX cepax
BJIQ/IETh aKTyaJIbHBIMU METOJaMHU -CTPYKTYpY IJIaHa JUIsl pelIeHus 3a/1a4
paboThI B pohecCHOHAIBHON U HOPSII0K OIICHKH Pe3yJIbTATOB PELICHUS
CMEXHBIX chepax 3a1a4 npodeccuoHaIbHOM
-peanu30BBIBATH COCTABJICHHBIN IUTAaH | JACATENbHOCTH
OLICHUBATh PE3YJIbTAT U MOCIEACTBUS
CBOUX JEUCTBUHN (CAMOCTOSTEIHHO
WM C TOMOIIbIO HACTABHHKA)

OK 02 -OTIPEEISITh 3a/1a4H JIJIs IOUCKA -HOMEHKJIaTypa UH(OPMaIIMOHHBIX
uH(OpPMAIIUU OTIPEACTSATh HUCTOYHUKOB, IPUMEHSIEMBIX B
HE00XO0JUMbIe UCTOUYHUKHU npoecCuoHaNbHOM JesITeNbHOCTH
uHpOpMaLUn MPUEMBI CTPYKTYPUPOBAHUS
-TJIaHUPOBAThH MPOLECC MOUCKa uHpopMaLun
CTPYKTYpHUPOBAThH MMOTYIAEMYIO -popmaT ohopmIIeHUS pe3yIHTATOB
nH()OpMAITHIO moucka HHGOpMaIK, COBpEMEHHBIC
-BBIJICNSATH HanboJiee 3HaUMMOE B CpeACTBa M yCTPOWCTBA
nepevyHe HHPOpMaIHu nH(pOpMaTHU3ANN
-OLIEHUBATh MPAKTHYECKYIO -TIOPSI0K UX MIPUMEHEHUS U
3HaYUMOCTb PE3yJIbTaTOB IMOUCKA IporpaMMHoOe oOecriedeHue B
0QOPMIISITH PE3YJIbTATHI TOUCKA, npodecCuOHATBLHOMN AEATEIbHOCTHU B
MPUMEHSTH CPE/ICTBA TOM YHCJIE C UCTIOJIb30BaHUEM
WH(GOPMAIIMOHHBIX TEXHOJIOTUH JUISI 1IU(POBBIX CPENICTB




perieHus poQecCHOHaNbHBIX 3a1a4
UCTIOJIF30BaTh COBPEMEHHOE
nporpaMMHoOe o0ecrieueHue
-HCIIOJIb30BATh Pa3IHYHbIC ITUPPOBBIC
cpcacTBa IJisd PCIICHUA
pod)eCCHOHANIBHBIX 3a]1a4

OK 03 -OIIPENENIATh aKTyalIbHOCTb -COJIep>KaHHUE aKTyaJIbHON HOPMAaTUBHO-
HOPMAaTHUBHO-TTPABOBOM MPaBOBOM TOKYMEHTAIIUU
JOKYMEHTAIMHU B IPOPECCUOHATIBHON | COBpeMEHHasi Hay4Has 1
JeATEIbHOCTH npodeccuoHagbHasi TEPMUHOJIOTUS
-IIPUMEHATH COBPEMEHHYIO HAYYHYIO | BO3MOXKHBIE TPAEKTOPUHU
poeCCHOHATBHYIO TEPMUHOJIOTHIO | MPO(GECCHOHATBHOTO Pa3BUTHS U
OTIpeNIeNATh U BHICTPAUBATh camMo00pa30BaHHs
TPAaEKTOPUU NMPO(PECCHOHAIBHOTO -OCHOBBI IPEANIPHHUMATENBCKOM
pa3BUTHS U caMOOOPa30BaHUS JeATEbHOCTH
-BBISABJIATH JJOCTOUHCTBA U -OCHOBBI (P MHAHCOBOW I'PaMOTHOCTH
HEIOCTaTKU KOMMEPUYECKON uaen -TpaBUJIa pa3pabOTKU OM3HEC-TUIaHOB
IPE3EHTOBATh MJI€U OTKPBITHS HOPSIIOK BBICTPAUBaHUS NPE3EHTALUN
COOCTBEHHOTO Jiefia B KpeIuTHbIe 0AHKOBCKHE MPOAYKTHI
npo¢ecCHOHATIBHOMN AEATEIIbHOCTU

-ohopmIIsATH OU3HEC-TITaH
-paccuuTBIBaTh pa3Mephl BBIILIAT 110
IPOIICHTHBIM CTaBKaM KPEeIUTOBAHUS
OIpeNieNATh HUHBECTUILIUOHHYIO
NPUBJIEKATEILHOCTH KOMMEPYECKHX
uael B pamkax npodeccuoHaibHON
JeATeIbHOCTH
-TIpe3eHTOBATh OU3HEC-UJICI0
OINpeNeNATh UCTOUHUKU
¢rHaHCHpOBaHUS

OK 04 -OpraHu30BBIBaTh PAOOTY KOJUIEKTUBA | -TICUXOJIOTHYECKHUE OCHOBBI
¥ KOMaH/IbI NeSITeIbHOCTH KOJIJICKTHBA,
-B3aUMO/IEIICTBOBATH C KOJUIETAMH, IICUXOJIOTHYECKUE 0COOEHHOCTH
PYKOBOZCTBOM, KITHEHTAMH B X0J1€ JMYHOCTHU
po(heCcCHOHAIBLHOMN e TENbHOCTU -OCHOBBI ITPOEKTHON JEATEIHHOCTH

OK 05 -TpaMOTHO U3J1araTh CBOU MBICIIN -0COOCHHOCTH COIIMATIBHOTO U
1 0(OpMIIATH JOKYMEHTBI IO KYJIbTYpHOI'O KOHTEKCTa
npodeccuoHaIbHON TEMAaTHKE Ha npaBuia 0pOpMIICHUS JOKYMEHTOB
rOCyJJapCTBEHHOM SI3bIKE, POSBIATh | M IOCTPOEHHS YCTHBIX COOOLEHUI
TOJIPAaHTHOCTbH B paboyem
KOJUIEKTUBE

OK 06 -OMKCHIBATH 3HAYMMOCTH CBOEH -CYILHOCTh TPaXKJaHCKO-
CIELUATbHOCTH NaTPUOTUYECKOM MO3UILINY,
IPUMEHSTH CTAaHIAPThI 00I11e4eNTOBEYECKUX [IEHHOCTEH
QHTUKOPPYNLHUOHHOTO MTOBEIEHUS 3HAYUMOCTb IPOPECCUOHATBHOMN

JEeSITeILHOCTH IO CIIEUAIbHOCTH
CTaHJAPThl aHTUKOPPYILIMOHHOTO
MIOBEJICHUS U TIOCIICACTBHUS €T0
HapyUICHUS

OK 07 -co0JII0AaTh HOPMBI SKOJIOTHYECKOM -IpaBUJIa SKOJIOTUYECKOIN




0€30MacHOCTH

OTIPENIeNATh HAallPaBJICHUS
pecypcocOepexeHHs

B paMKax npoheccuoHaIbHOM
ACATCIIbHOCTU

0 CTEIHATBHOCTH, OCYIIECTBISATh
paboTy ¢ cOOMIOACHIEM TPUHITUIIOB
OEpEKITMBOTO MPOU3BOJICTBA
OpTraHU30BBIBATH IPOPECCUOHATHHYIO
NEeSITeTbHOCTD C YUYETOM 3HaHHUN 00
U3MCHCHHNU KIIMMATHYCCKUX YCJIOBI/Iﬁ
peruoHa

0€30M1aCHOCTH MIPU BEACHUHU
npodeccHoHaIbHON AEATETLHOCTH
OCHOBHBIE PECYPCHI, 33/1eHCTBOBAHHBIC
B IPO(heCCHOHANBHON IESTETbHOCTH
-IyTH obecrieueHust
pecypcocOepekeHus

HPUHIIUIB OEPEKITUBOTO IPOU3BOICTBA
OCHOBHBIC HAIIPABJICHUS N3MEHECHUS
KJIMMaTHYECKUX yCIOBUI PernoHa

OK 08 -HCIIOJIb30BaTh (PU3KYIBTYPHO- -poib PU3UYECKOM KyIbTYpHI B
03/I0pPOBUTEIIBHYIO JEATEIBHOCTD ISl | OOLIEKYJIBTYPHOM, TPO(PECCHOHATBHOM
YKPEIUICHHUS 3/I0POBbS, IOCTUKEHUS | M COIIMAJIBHOM Pa3BUTHH YeJIOBEKa
AKHU3HEHHBIX U NPO(HECCHOHAIBHBIX OCHOBBI 37I0pOBOr0 00pa3a KU3HU
nenen yCcIoBUS PO ECCUOHATIBHOM
-IPUMEHATD PallMOHATIbHBIC IPUEMBl | I€ATEIHOCTH U 30HBI PUCKA
JIBUTATENLHBIX (QYHKLUH B (U3UIECKOT0 3/710pOBBS IS
Ipo¢eCCHOHATIBHOM 1€ TETbHOCTH CIELUaTbHOCTH
MIOJIb30BAThCS CPEACTBAMU -cpencTBa NpOPHIAKTUKU
NpoQMIAKTUKU TIEpEeHANPSHKEHUS, HepeHanpsKEHUS
XapaKTepHBIMU JJIs1 TAaHHON
CIELUATIBHOCTH

OK 09 -TIOHUMATh OOIIUH CMBICIT YETKO -IIpaBUJIA IOCTPOEHUS POCTHIX U
IIPOM3HECEHHBIX BBICKAa3bIBAaHHM HA CJIO’KHBIX MPEATIOKECHUN Ha
U3BECTHBIC TEMBI Ipo¢eCCHOHATILHBIE TEMBI
(mpoeccroHalbHBIE U OBITOBBIE), OCHOBHBIE O0IIIEYTIOTPEOUTENbHbIC
IIOHUMAaTh TEKCThI Ha Oa30BbIe ryarossl (ObITOBas U
npodeccruOHATbHBIC TEMBI npodeccuoHaabHast JeKCHKa)
y4acTBOBaTh B IMAJIOTax Ha -JIEKCUYECKUI MUHUMYM, OTHOCSIIIUNCS
3HaKOMbIE 00I1Ine K OTHCAHMIO NPEIMETOB, CPEICTB U
1 Ipo(heCcCHOHATTbHBIE TEMBI MPOIIECCOB MPOGeCCHOHATBHOM
-CTPOUTH MPOCTHIC BBICKA3BIBAHUS O | JICSTEINbHOCTH
cebe u 0 cBoel mpodhecCHOHATBLHON -0COOCHHOCTH MPOU3HOIICHUS
JeATebHOCTH IpaBujIa YTEHUS TEKCTOB
-KpaTKO 0OOCHOBBIBATh U OOBSCHATH | MPOeCCHOHATBHON HAIIPABICHHOCTH
CBOM JIeHCTBUSA (TEKYILUE U
IJIAHUPYEMBbIE)

-TIMCATh NMPOCTHIE CBSI3HBIE
COOOLIEHNs Ha 3HAKOMBIE WIIN
UHTEpeCyoIIne MpodhecCUOHAbHbIE
TEMBI
IK 1.1 KOHCYJIbTUPOBATh KJIMEHTOB I10 coJlepKaHue U IOPAIOK

BOIPOCAM OTKPBITHS OAHKOBCKUX
CYETOB, PACYETHBIM OIEpaIUsIM

bopMHUPOBaHUS FOPUTUICCKUX JEIT
KJIIMCHTOB

MOPSIOK OTKPBITUS M 3aKPBITHS
JIAIEBBIX CYETOB KIIMCHTOB B BaJIIOTE
Poccuiickoit denepanuu u
WHOCTPAHHOU BAIIIOTE




K 1.3 CUCTEMATHU3UPOBATh PaCUETHBIE MeToabl cOopa, 00pabOTKH 1 aHaIU3a
(MaTexHbIe) JOKYMEHTHI; WH(POPMAIIHH TT0 TUIATSIKHBIM YCITyTaM C
MOJTrOTABIUBATh OTUETHYIO NPUMEHEHUEM COBPEMEHHBIX CPENICTB
JOKYMEHTAITUIO CBSI3H, aIlllapaTHO-TEXHUIECKUX

CPEACTB U KOMITBIOTEPHBIX TEXHOJIOTHI

K 1.6 KOHCYJIbTUPOBATh KIIMEHTOB 110 - HODMaTUBHbIE TPAaBOBbIE JIOKYMEHTHI,
OTIepalrsM C UCIOIB30BAHUEM peryaupylomme CoBepiieHre ornepamnuin
pa3TMYHBIX BUJIOB IUIATEKHBIX KapT C MCIIOJIb30BAaHUEM TUIATSIKHBIX KapT;

- BUZBI TUTATEXKHBIX KapT U ONepaliH,
MIPOBOJIUMBIE C UX UCTIOIB30BAHUEM;
- YCIIOBUS U TTOPSAJIOK BBIJIAUU
TUTATS)KHBIX KapT
K 2.1 KOHCYJIbTHPOBATh 3a€MIITUKOB IO HOPMAaTHBHBIE IPABOBBIE AKTHI,

YCJIOBHSIM IIPEIOCTABICHUS U
MOPSAJKY MOralieHus: KpeAuToB

pEeryJupyIONINe OCYIIECTBICHUE
KPEIUTHBIX OTlepaluii u o0ecredeHue
KPEAUTHBIX 00sI3aTEIIbCTB;

L 3aKOHOAaTEILCTBO Poccuiickoi

®denepanyy 0 IPOTUBOAECHCTBUU
JIeranu3anuy (OTMBIBAHHIO) JOXO0B,
HOHy‘-IeHHBIX HpGCTynHBIM HYTQM, 148
(HMHAHCUPOBAHUIO TEPPOPU3MA;

L 3aKOHOJATEILCTBO Poccuiickoii

d)e;[epaulzm O IMMCPCOHAJIbHBIX JAHHBIX




2. CTPYKTYPA ¥ COAEP KAHUE YUYEFHOM TUCHUTLINHBI

2.1. O0beM y4eOHOI JMCHUIIIHHBI H BB Y4eOHOIl padoThI

Bun yueOHoii padoTbl O0bem B yacax
O0bem 00pa3oBaTeILHONH NPOrPaMMBbl YUeOHOM TUCHUNIMHBI 56

B T.4. B (p)OpMe NPAKTUYECKOIl MOAT0TOBKHU 28
BT. 4.:

TEOpeTUIEeCcKoe O0yUeHHE 28
MPAaKTUYECKUE 3aHATHS 28
CamocrosiTesibHas padora*

IIpomexyTouHas aTTecTanus B BUe qud.3aueTa

* CaMocrosiTenbHasi paboTa B paMKax 00pa3oBaTelIbHOM MPOrpaMMBbl INTAHUPYETCsl 00pa30BaTeNbHON OpraHu3anneit
B cootBercTBuM ¢ TpeboBaHusiMu GI'OC CIIO B mpenenax odbeMa yueOHOM AMCUMIUIMHEI B KOJIMYECTBE YaCOB,
HEOOXOAWMOM /7Sl BBHINIONIHEHHUS 3aJaHWH CaMOCTOSITETbHOM paboTBI 00y4aromuxcs, IPeryCMOTPEHHBIX
TEMaTHYECKIM IUIAHOM W COJAEpKaHWeM Yy4eOHOH mucuuIuinHBL. Ecim ydeOHBIM IUTaHOM IIpeXyCMOTpEeHa
CaMOCTOsITENIbHAS padoTa Mo NaHHOW YIeOHOM TUCITUIUINHE, JOJDKHA OBITh yKa3aHa e€ mpuMepHas TeMaTHKa, 00beM
Harpy3KH U pe3yJbTaThl, HA OCBOCHHE KOTOPhIX oHa opueHTupoBaHa (ITK u OK)

*%  Bpimensercss 00pa3oBaTeNbHON OpraHM3alMed caMoCTosATeNbHO. dopma mMpoBeneHUs TPOMEXYTOUHOMN
aTTeCTalMy olpeessieTcss paboynM yuyeOHBIM IIAHOM M0 CHEeNUaTbHOCTH/TIPOPECcCHr U IOIDKHA ITPEAyCMaTpUBATh
He MeHee 1-2 4acoB Ha 3aueT U He MeHee 6 4acoB Ha DK3aMEeH




2.2 TemaTu4yecKuii IJIaH U coJiepKaHue YUeOHOMH TUCHUTITHHBI

Koabt
Oobem, ak. 4./ A .
KOMIIeTeHI Ui
B TOM YHCJIe
, popmupoBanuIo
HaumenoBanue Coaep:xanue ydyeOHOro marepuaja u popmMbl OPraHu3aluu AesATeIbHOCTH B hopme OTODLIX
pa3esioB U TeM 00y4YaOIIMXCH NMPAKTUYECKOM P
cnocodcTByeT
NMOATOTOBKH,
3J1eMeHT
aK. 4.
NPOrpaMMbl
1 2 3 4
Pa3znen 1 Teopust MeHeTzKMeHTA
Tema 1.1. O6masn | Coaepxkanue 4 OK 01-OK 09
Teopus 1. Teopus ynpaBnenus. O0BEKT H TPEAMET U3YUCHHS TEOPUH
ynpasJieHusl, YIPaBJICHUS.
3aKOHOMepPHOCTH | 2.KnroueBble MOHATHS TEOPUM  YNPABICHHS: CUCTEMa  YIpPaBIEHUA, MPOLECC
ylnpaBJieHUst yIpaBJIeHUs], MEXaHU3M YIIPABJICHHUS. >
pa3THYHBIMHA 3. YnopaBneHue U MEHEIHKMEHT. MeHekep U npeanpuHumarenb. OpraHuszanus Kak
cucTreMaMu 00BEKT yHpaBJICHHUSL.
4. 3aKOHOMEPHOCTH  YIIpaBJIEHUS Ppa3Iu4YHbIMU cucTeMaMu(OpraHU3aLysIMu).
5.0Tarmbl ¥ MKOJIbI B Pa3BUTHH MEHEIKMEHTA.
B ToM YHc/Ie IpaAKTHYECKHUX 3AHATHI 2
IIpakTnueckoe 3ansaTHe Ne 1. ’

CocraBnenue cpaBHUTENBHOM TaOIHIIBI «I1IKOIBI MEHEIKMEHTa»

CamocrosiTesibHast padoTa 00y4aromuxcst

Cucremarnyeckass  mpopaboTKa KOHCIEKTOB 3aHATHH, yueOHOH |
crenuanbHOM uTeparypsbl. [IoAroToBka K NMpakTU4ECKOMY 3aHATHIO.

Tembl coo0mIeHMIA:

- lIkona HayuHoro ynpasieHus. [Ipuniuner @. Y Teitnopa u ero nocieaoBaTenei.
-Kinaccuueckass  (agMUHHMCTpAaTHMBHAs) IIKOJa  YIpaBJIEHUS: €€
II0CJIEIOBATEIH.

- [IpyHIMTIBI aIMUHUCTPATUBHOTO YIIpaBieHHs, cpopmynupoBanHbie A. Daifonem.
-IIIkona 4yenoBe4eCKUX OTHOLICHMHM M INKOJAa IOBEICHYECKUX HayK.

- OCHOBHbIE Hay4YHBbIE [TOAXO0/IbI K YIIPABIECHHUIO.

- Pa3Burue yrnpasieHueckux unaen B Poccun.

OCHOBAT€CJIb n




Tema 1.2. Huka
MeHeIKMeHTAa

Conepxanne

12

1. IInanupoBaHue, €ro ey, 3a1auu. Buasl I1aHOB NpeTPUATHS.

2. OpraHu3allMOHHBIE  CTPYKTYpPbl  IPEIIPUITHSL: JTUHEeWHas, yHKINOHAIbHAS,
JUHEHHO-(QYHKIIMOHANIbHASL, AMBU3UOHAIbHAS, MATPUYHAS, IPOCKTHAS.

3. KouTponb, ero cymHoctb, BuAbl U 3amaud. [lopAgok, OCYIIECTBICHUS
KOHTPOJISL Pa3JIUYHBIX BUJOB.

4.CriocoObl ¥ METOIbI KOOPIUHAIIMH JISATETLHOCTH MPEATPHUSATHSI.

5.MortuBarus nepcoHana, ee crnocoos! v BUABL. [IporieccyanbHbie 1
coztepxcaTeanbIe TGOpI/II/I MOTHUBAIIUU.

B ToM yHcC/Ie NPAKTHYECKUX 3aHATHH

IIpakTnueckoe 3ansaTue Ne 2. [IpaBuia U NpUHIUIIBI TOCTPOEHUST OPraHU3ALIMOHHBIX
CTPYKTYP.

IpakTuyeckoe 3ausaTHe Ne 3. Onpenenenue noTpeOHOCTH MOTUBALUH. Paz6op
KOHKPETHBIX CUTYaIUH.

OK 01-OK 09
IIK 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Tema 1.3.
BHemnsas n
BHYTPEHHsIsI
cpena
OpraHu3anuu.
KnzHeHHBINH
ITHKJI

OM3HEeC eqUHUIBI

Conepxanne

1. BHewHsAs ¥ BHYTPEHHAs Cpella OpraHM3allMM, €€ BIUSHUE Ha yYaCTHHUKA,
PBIHOYHBIX OTHOLICHHM.

2. XapakTepUCTUKH BHENTHEN U BHYTPEHHEH Cpelibl. DJIEMEHThI BHYTPEHHEN U BHEILIHEH
cpenbl opranu3auuu. JI9CT ananuz. S.W.O.T ananus.

3. )KusaeHnuslil ki OnsHec-exuHULbL. CTaauu U STallb
SKU3HEHHOTO IIUKIIA.

4. HHOBAIIMMKAaK HEOOX0MMOE YCIOBHE JOITOCPOYHOTO CYIIECTBOBAHMS OU3HEC-
eauHuLbl. Buapl u knaccudukanysi HHHOBAIUH.

B ToM YHc/Ie IpaKTHYECKHUX 3AHATHI

IpakTuyeckoe 3ansTHe Ne 4. BiusiHue BHELTHEH cpeibl HA )KU3HEHHBIN UK OU3HEC-
€IMHUIIBIL.

OK 01-OK 09
IIK 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Pa3zneua 2. TexHogoruss MeHeIKMEHTA

Tema 2.1.
Crparernyeckuii
MEHEeIKMEHT

Conep:xanue

1. Ctparernueckoe njaaHupoBanue.Buaenue, Muccusi OpraHu3alui.

2. O0mue 1 YacTHBIE eNn peanpusITus.JlepeBo 1enei.

3. Bunel crpateruii: 6u3Hec, KOHKypeHTHasl, GPUHAHCOBAs, ONIECPAIIMOHHASL.

B ToM YHc/Ie IpaKTHYECKHUX 3AHATHI

IIpakTnueckoe 3anaTHe Ne S.
Pa3zpaboTka MUCCHH M CTpaTEruy MPENIPUSTHS.

OK 01-OK 09
IIK 1.1, IIK 1.3,
IIK 1.6, I1IK 2.1
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Tema 2.2.
YnpasieHnueckue
pelIeHus u
aejioBast
KOMMYHHKAIUs

Conepxanne

1. OcHOBHBIE TEOPHUU MPUHATHS YIIPABICHUECKUX peIICHUH. BUbl yipaBieHYECKUX
PELICHUMN.

2. Dtanbl 1 METOJbI IPUHATHS YIIPABICHUYECKUX PEIICHUI.

3. [ToHusTHE M 3Tankl npolecca KOMMyHHKAMU. @OpMBI J€T0BOM KOMMYHUKAITUH.

4.DYHKIMY U AITOPUTM JIEIIOBOM KOMMYHHKAIMU pa3HbIX Gopm. OdopmiieHne nToros
JeJI0BOM KOMMYHUKALIHH.

B ToM yHC/Ie NPAKTHYECKUX 3aHATHH

=

IIpakTu4yeckoe 3ausitue Ne 6. JlenoBast urpa «lIpuHATHE YyIIPABIECHYECKOTO PEIICHUS».

OK 01-OK 09
IIK 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

Tema 2.3.
MeToabI HCTHIN
ylpaBJeHusl

Conep:xanue

10

1. JIupepctBoO, BIUsiHUE, BiIacTh. Buabl B1acTu.

2. Metoapl yrpaBiieHUs: aAMUHUCTPATUBHBINA, 3KOHOMHYECKHN,COIUATBHO-
IICUXOJOTMYECKUM.

3. Ctunu ynpaBiieHUs: aBTOPUTAPHBIN, IEMOKPATUIECKUM, THOEpaIbHBIN.

4. Teopus «X». Teopust «¥Y». YpaBineHueckas pemerka bielika-MoyToHa.

5. CutyaTHBHOE UCIIOJIB30BAHNUE CTUJIS YIIPABJICHUS.

B ToM yHcC/Ie NPAKTHYECKUX 3aHATHH

IIpakTnyeckoe 3ansitue Ne 7. OnpenesneHue ONTUMAIBHOTO CTHUJISL YIIPABJICHUS B
KOHKPETHOU CUTYyalUu.

OK 01-OK 09
IIK 1.1, IIK 1.3,
IIK 1.6, I1IK 2.1

Tema 2.4.
Ilcuxosorus
MEHeIKMEeHTAa

Conepxanne

1. KoHauKT, €ro CynHOCTh MPUYHUHBI U TTOCIEACTBHS.

2. DTanbl pa3BUTHs KOH(IMUKTA.

3. Metoap! yripaBieHUs KOHMIMKTaMH.

4. Ctpecc, ero npu4rHbI U MOCIEACTBUSL.

5. MeToapbl ¥ TOAXO0Ibl YIIPABIEHUS CTPECCOM.

6. anaBJIeHHe COIIMAJIBHO-IICUXOJIOTHYCCKUM KIIMMATOM BKOJIJICKTHUBC.

B ToM YHc/Ie IpaKTHYECKUX 3AHATHI

[~

IIpakTuueckoe 3ansaTue Ne 8. Jlenosas urpa «YnpasieHue KOHPIUKTOM

OK 01-OK 09
IIK 1.1, IIK 1.3,
IIK 1.6, IIK 2.1

CamocrosiTesqibHasi padoTa 00y4arommxcst

Cucremarnyeckass  mpopaboOTka KOHCIEKTOB 3aHITHH, ydeOHOW U
CHEIMAIbHON TUTepaTyphl. BIMOTHEHNE MHIWBHTy aTbHOTO MIPOEKTA IO CO3/IaHUIO
coOCTBEHHOT0 0aHKa (BBIMOIHIETCS MPOEKT B BUJIE IPE3EHTALINN).
Pexomenayemasi CTPYKTYpPa HHAMBUAYAJIbHOTO MPOEKTA:

1. HazBanue OaHKa U €ro OpraHu3aioHHO-TIpaBoBas hopma
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2. Muccus, 11ienu u 3amayn OaHKa
3. Jlorotun 6aHka
4. luzaiin ouca Ganka
5. Ipecc-koa cOTpyTHUKOB OaHKa
6. SWOT-ananu3 aedarenbHOCTH OaHKa M CTPATETUsl pa3BUTHS
7. Opranu3aimoHHas CTPyKTypa yIpaBJICHUs
8. IlpoxykToBas nHelika OaHKa
9. MotuBanoHHas mporpamma i COTpyIHUKOB OaHKa
10. CtpaTerust KOpnopaTuBHOU KyJIbTYpbl OaHKa
1. CranmapThl 00CTy)XKHMBaHUS KJIIMEHTOB OaHKa (B TOM YHCJIE B KOHPIMKTHOMN
CUTYalIUN)
12. BuzuTtHas kapTouka
13. Pexnamuast mpoaykius 0aHka

HpOMe)KyTO‘lHaﬂ aTTecranud

Bcero:

56
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3. YCJIOBUS PEAJIM3AIIAY YUYEBHOM JUCIHUATLIAHBI

3.1. s peaqu3anuM NPOrpaMmbl  y4eOHOW JUCHUIUIMHBI JOJKHBI  ObITh
NpeayCMOTPEeHbI cJieAyIolHe crielHalbHble OMelleHUs:

Kabuner «MeHemKMeHTa U IPEANPUHIMATEIHCTBA», OCHAIIICHHBIN B COOTBETCTBHUH C II.
6.1.2.1 npumepHoOii 00pa30BaTENBLHOM MIPOTPAMMEI 110 CIICIIUATLHOCTH.

3.2. Ua¢opmanmoHHOe o0ecneyeHHe peaTn3aly pPOrpaMmbl
st peanuzanuy mporpaMMbl OMOIMOTEUHBIH (OHI 00pa30oBaTEIBLHON OpPTraHHW3alUU JOJIKEH
UMETh TIeYaTHBIC W/WIN 3JEKTPOHHBIE 00pa3oBaTeNbHbIE W WH(POPMAIMOHHBIE PECYPCHl IS
UCIOJBb30BaHUsI B oOpazoBarenbHOM mpouecce. [Ipu dopmupoBanun O6ubianoreuHoro ¢Gonma
o0pa3oBaTeNbHON OpraHM3alueil BBIOMpAeTcs HE MEHee OJHOTO HM3JaHUs U3 TEePEUUCIICHHBIX
HIDKE TMEYaTHBIX M3MaHUN M (WIM) SJIEKTPOHHBIX M3/IaHUM B KAaueCTBE OCHOBHOT'O, NPH 3TOM
CIIMCOK MOXET OBITh TOTIOJIHEH HOBBIMHU M3/IaHUSMH.

3.2.1. OcHOBHBIE )IeKTPOHHBbIE U3aHUS

1. amuc, B. A. OcHoBbl MeHeKkMeHTA : pakTukym miig CITIO / B. A. lamuc, I'. T'.
Jleskun. — CapatoB, Mockaa : [IpodoOpasoBanue, Aii [Tu Ap Meaua, 2023. — 86 c. — ISBN
978-5-4488-1572-0, 978-5-4497-1832-7. — TekcT : 31€KTPOHHBIN // DIEKTPOHHBII pecypc
mudposoii  obpazoBarenbHoi cpeasl CIIO PROFoGpasoBanue : [caiit]. — URL:
https://profspo.ru/books/124752

2. opodeesa, JI. . OcHoBbl MeHemxMenTa : yueOnuk st CITO / JI. U. [lopodeesa.
— Caparos, Mocksa : [IpodobpaszoBanue, Aii [Iu Ap Menua, 2021. — 494 c.

— ISBN 978-5-4488-1329-0, 978-5-4497-1357-5. — TeKcCT : 37€KTPOHHBIN // DNEKTPOHHBIN
pecype 1mmdposoit obpazoatensHoi cpeasl CIIO PROFo6pa3osanue : [caiit]. — URL:
https://profspo.ru/books/110573

3. I'enepanoBa, C. B. Menemkment. Metoasl U MOJenu pa3pabOTKU M MPUHATHS
yrmpaBieHueckux pemieHuid : yaueonoe nocodue mist CI1O / C. B. I'enepanoBa. — CapaTtos,
Mockaa : [IpodobpazoBanue, At [Tu Ap Meana, 2020. — 71 ¢. — ISBN 978-5-4488-0885-
2, 978-5-4497-0709-3. — TekcT : 3JIEKTPOHHBIM // DIeKTpoHHBIN pecypc UGPOBOIt
obpazoBarenbHori  cpenbl  CIIO  PROFoOpazoBanme  :  [caiit]. —  URL:
https://profspo.ru/books/97410

4. VsanoBa, WM. A. MeHemKMEHT: YYEOHHMK W TPAKTHUKYM IS CPETHEro
npodeccuonaibHoro obpasoBanus / WM. A. HBanoBa, A. M. CepreeB. — Mocksa:
UznatensctBo [Opaiit, 2023. — 289 c. — (IIpodeccuonansuoe obpazoBanue). — ISBN
978-5-534-16973-7. — Texkcr: anexktponHblil // O6pa3oBarenbHas miatdopma FOpaiit [caifr].
— URL: https://urait.ru/bcode/532132

5. Menemxment: Yueonuk / Buxanckuit O.C., HaymoB A.U., - 7-¢ uzn., nepepad. u
nom - M.:Maructp, HULl UH®PA-M, 2023. — 672¢c. — ISBN 978-5-9776-0554-0. — TexkcT:
AJICKTPOHHBIA //  DneKkTpoHHO-OMOMMoOTeyHass cucremMa Znanium.com[caiit]. — URL:
https://znanium.com/catalog/document?id=428450#fragment

3.2.2. JlonoJiHUTeIbHbIE HCTOYHUKH (3JIEKTPOHHBIE PeCypChl)

1. CopaBouno-npaBoBasi cuctema «Koncynbrantllmoc». - Pexum nocryna
http://www.consultant.ru

2. CnopaBouHO-IIpaBOBast cucrema «["APAHT>.- Pexum Jocryna
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http://www.aero.garant.ru

3. DOnexkTtpoHHas OuOimoTeka m3marenbcTBa «HOpaiT» -

https://biblio-online.ru/
4. KypHan MEHETKMEHT
http://www.mevriz.ru

B Poccun wmn

3a  pyOexxom —

Pexxnm JOCTyIIa

Pexum  nmocryna

5. DnexkTpoHHO-OMOIMOTEeUHas cucTemMa — Pexxum moctyna http://znanium.com

4. KOHTPOJIb 1 OHEHKA PE3YJIbTATOB OCBOEHUA
YYEBHOU JUCIHUATLIAHBI

PesynbTaTnl 00yueHus

|  Kpurepun ouenkn

MeToabl OlIeHKH

Hepe‘IeHL 3H3Hﬂﬁ, O0CBAaHBACMbIX B paMKaX JHCHUIIIMHBI

-aKTyaJIbHBINA MPO(eCCUOHATBHBIN 1
COLIMAJIbHBIA KOHTEKCT, B KOTOPOM
MPUXOAUTCS PabOTaTh U KUTh
-OCHOBHBIC UCTOYHUKH HHPOPMAITII
Y PECypCHI IS pelIeHHs 3a1a4 1
mpo6sieM B pohecCHOHATTEHOM
W/WIM COIIMATIbHOM KOHTEKCTE
-aJITOPUTMBI BBITTOJHEHUS paboT

B MPO(eCCUOHATBHON U CMEXHBIX
o0acTsx

-MeTO/bI pabOTHI B
npodecCHOHATEHOM M CMEKHBIX
chepax

-CTPYKTYPY IUIaHA JJIs PEIICHUS
3a1a4

MOPSAZIOK OLIEHKH PE3yJIbTaTOB
pelieHus 3a1a4 npohecCuOHaTBHOM

JEATEILHOCTH
-HOMEHKJIaTypa HH(POPMAITMOHHBIX

HMCTOYHUKOB, IPUMEHSIEMBIX B
npodeccroHaABHOM NesSTEIEHOCTH
MIPUEMBI CTPYKTYpPUPOBAHUS
nHbopMau

-opmat oopMIIeHHS pe3yIbTaTOB
MoucKa nH(OpMAIHH, COBPEMEHHBIC
CpPEeACTBA U YCTPOMCTBA
MH(POPMaATU3ALUH

-TOPSIOK UX IPUMEHEHHUS U
porpaMMHOE 00eCIieYeHUE B
npodeccnoHaNbHOM AeITeTbHOCTH B
TOM YHCJIE C UCIIOJIb30BaHUEM

U (POBBIX CPENICTB

-COJIepKaHME aKTyaJIbHOM

HOPMaTUBHO-TIPABOBOM

-ypOBEHb
y4eOHOT0 MaTepuana;

OCBOCHUA

-yMEHHE  HCIIOIH30BaTh
TEOPETUYECKUE 3HAHUS U
MPaKTHYECKHE

IIPH BHITTOJTHEHUH
npodeccrnoHaIbHBIX

3aay;

YMEHUs

-ypOBEHb
c(OpPMHPOBAHHOCTHU
o0mmx u
npodeccrnoHaIbHBIX
KOMIIETEHIIU .

Onenka pe3ysbTaToB
BBITTOJTHEHUS
PaKTHYECKOHPaOOThI

O1ieHKa pe3ysIbTaTOB
YCTHOI'OU MUCbMCHHOT'O
orpoca

O1uieHKa pe3yabTaToB
petenus
CUTyallMOHHbIX3ada4

O1ieHKa pe3ysibTaToOB
CaMOCTOSTENIbHOM paboThI

O1uieHka pe3yabTaToB
BBITIOJIHEHUS
VH/IUBUYaTbHOTO
IpOeKTa




AOKYMCHTAIlUN

COBpPEMEHHAs HAy4YHas U
npodeccuoHaIbHast TEPMUHOIIOTHS
BO3MOJKHBIE TPACKTOPHH
poeCCUOHAITBHOTO PAa3BUTHUSA U
camMo00pazoBaHus

-OCHOBBI ITPEATIPUHUMATEIILCKOMN
ACATCIIbHOCTU

-OCHOBBI () MHAHCOBOW TPAMOTHOCTH
-TIpaBmIIa pa3paboOTKu OU3HEC-
TUTAaHOB

MOPSIIOK BEICTPaMBAHUS
pe3eHTaINH

KpeAUTHbIE 0AHKOBCKUE TPOTYKTHI
-TIICUXOJIOTUYECKUE OCHOBBI

JCATCIIBHOCTH KOJIJICKTHBA,
MICUXO0JIOTHYECKIE OCOOCHHOCTH
JIMYHOCTU

-OCHOBBI HpOGKTHOﬁ ACATCIIBHOCTHU
-0COOEHHOCTH COLIMAIILHOTO U

KyJIbTYPHOT'O KOHTEKCTa

npaBmia 0hOpMIICHUS JOKYMEHTOB
Y TIOCTPOEHUS YCTHBIX COOOIICHUI
-CYLIHOCTb TPak1aHCKO-

MaTPUOTUYECKOM TTO3UIUH,
00I11eUeI0BEYECKUX IEHHOCTEN
3HAYUMOCTD MPOPECCHOHATHHON
JEeITEIBHOCTH IO CIEHAILHOCTH

CTaHJApThl AHTUKOPPYILIHOHHOTO
IIOBE/ICHUS U TIOCIIEICTBUS €TI0
HapyLIeHUs

-IPaBUJIA DKOJIOTUYECKOU

0€301acHOCTH MPHU BEJICHUU
npodeccroHaNbHOI AeITeTbHOCTH
OCHOBHBIE PECYPCHI,
3a€CTBOBAaHHEIE

B IpO(heCCUOHATILHOM JeSITebHOCTH
-IIyTH 00ECTICUCHHS
pecypcocOepexeHust

MIPUHIIMITBI OEPEeKINBOTO
MIPOU3BOJICTBA

OCHOBHBIE HAIIpaBJICHUsI U3MEHEHUS
KJINIMAaTUYECKUX YCIOBUI pETHOHA
-poJb PU3MUECKON KYJIbTYpHI B

OOILEKYIbTYPHOM,
npodeccHnoHATEHOM U COLIUATFHOM
Pa3BUTHH YEJIOBEKa

-ypPOBEHb OCBOCHHS
y4eOHOT0 MaTepuana;

-yMEHHE  HCIOJIb30BATh
TEOPETHUCSCKHE 3HAHUS U
MPAKTUICCKUC YMCHUA
IIPpHU BBITTIOJIHCHU U
poheCCHOHATEHBIX
3aj1ad;

-ypOBEHb
c(OpPMHPOBAHHOCTHU
00mmx u
npodeccrnoHaIbHBIX
KOMIIETEHIIU .

OneHnka pe3ybTaToB
BBITTOJTHEHUS
PaKTHYECKOHPaOOThI

O1ieHKa pe3ysibTaTOB
YCTHOI'OU MUCbMCHHOTO
orpoca

O1nieHka pe3yabTaToB
pelieHus
CUTyallMOHHbIX3ada4

O1ieHKa pe3ysIbTaTOB
CaMOCTOSTENIbHOM paboThHI

O1nieHka pe3yabTaToB
BBITIOJIHEHUS
WH/IUBUYaTbHOTO
IpOeKTa




OCHOBBI 3JTOPOBOTO 00pa3a )KU3HU
yCIoBUs TPO(HeCCUOHATBLHOM
JESITeTbHOCTH U 30HBI PHCKa
(hU3UIECKOTO 3/T0POBbSI IS
CIICIATIPHOCTH

-cpencTBa NpoUIaKTHKH
NepeHANPSIKCHUS

-TpaBHJIa TIOCTPOCHUS TPOCTHIX U
CJIOXKHBIX IPEUIOKEHUN Ha
npodeccHoHABLHBIC TEMBI
OCHOBHBIE 00ILIEYTTOTPEOUTEIbHBIE
riaroysl (OBITOBAs U
npodeccuoHaIbHas JIEKCHUKA)
-JIEKCUYECKUH MHHUMYM,
OTHOCSIIUNCS K ONIMCAHUIO
MPEIMETOB, CPEJICTB U MPOIECCOB
npodeccnoHaNbHOM AeITeTbHOCTH

-0COOCHHOCTH NMPOU3HOIICHHS
MpaBHUJIa YTEHUS TEKCTOB
npodecCHOHATEHON
HaTPaBJICHHOCTH,

coJiep>KaHue U MOPsI0K
(hopMUPOBAHUS FOPUIUIECKUX JIET
KITUCHTOB

TOPSTOK OTKPBITHSI U 3aKPBITHS
JIUIEBBIX CYETOB KIMEHTOB B BaTIOTE
Poccuiickoit denepanuu u
WHOCTPAHHOW BaJIIOTE

MeToAbI cOopa, 00paboTKH U
aHanu3a nHOpMAIUHU 0
TJTATEKHBIM YCITyTaM C
MPUMEHEHHEM COBPEMEHHBIX
CPEJICTB CBSI3H, aIMapaTHO-
TEXHUYECKUX CPEICTB U
KOMITBIOTEPHBIX TEXHOJIOTHIA
HOpPMaTHBHBIE PAaBOBBIE
JIOKYMEHTBI, PETYJIUPYIOIINE
COBEpUIECHUE OIEepaIil ¢
MCIOJIb30BaHUEM IJIATSKHBIX KapT;
BU/[IBI IJIATEKHBIX KapT U
orepalnu, MPOBOAUMBIE C UX
UCIOJIb30BAHUEM;

YCIIOBUS U TIOPSIZIOK BBIIAYN
IJIATEKHBIX KapT

HOpPMATHBHBIE TIPABOBBIC AKTHI,
pEryupyroIne OCyeCTBICHNE
KPEIUTHBIX ONEepalnii U
obecrieueHre KpeIUTHBIX
00513aTENBCTB;
3aKOHOATEILCTBO Poccuiickon
Penepanuy 0 IPOTUBOCHCTBUU

-ypOBEHb OCBOCHHUS

y4eOHOT0 MaTepuana;

-yMeHHe
TEOpEeTUYECKUE 3HAHUS U

HCIOJIb30BaTh
MPAKTUICCKUC YMCHUA
IIPpHU BBITTIOJIHCHU U
poheCCHOHATEHBIX
3aj1ad;

-ypOBEHb
c(OpPMHPOBAHHOCTHU
00mmx u
npodeccrnoHaIbHBIX
KOMIIETEHIIU .

O1nieHka pe3ysibTaToOB
BBITTOJIHEHUS TPAKTHYECKOM
paboThI

Onenka pe3yJbpTaToB
YCTHOTO M TUCBMEHHOTO
ompoca

OneHka pe3ynbpTaToB
peleHus
CHUTYaIIMOHHBIX
3a1a4

O1ieHKa pe3ysIbTaToOB
CaMOCTOSTENIbHOM paboThI

O1nieHka pe3yabTaToB
BBITIOJIHEHUS
WH/IUBUYaTbHOTO
IpOeKTa




JIeranu3anuy (OTMBIBAHUIO)
JIOXOJIOB, MOJIYYEHHBIX TPECTYTHBIM
nyTeM, U (PMHAHCHPOBAHUIO
TEppPOpHU3Ma;

- 3aKOHOJATeIbCTBO Poccuiickoit
®denepanyu 0 MEPCOHATBHBIX
JTAHHBIX

Ilepeyenb ymeHuii, 0CBauBaeMbIX B

paMKax IMCHUIIIMHBI

-pacno3HaBaTh 3a7a4y W/Uiau
npo6iieMy B mpohecCHOHATFHOM
W/WIM COIMATEHOM KOHTEKCTE
-aHAIM3UPOBATH 3a7a4uy W/Wn
poOJIEMy U BBIACTATH €€ COCTaBHBIC
9acTu

-OMpeIeIATh ATAIbBI PEIICHUS 32191
BBISIBIISATH ¥ () ()EKTUBHO UCKATh
nH(OpMaIIHI0, HEOOXOTUMYIO TS
peIIeHHsI 3a]1a41 W/WITH TIPOOIIEMBI
COCTABIISATH TUIAH IEHCTBUS
-OIpeAeIsTh HEOOXOIUMBIE PECYPCHI
BJIAJIETh aKTyaJIbHBIMU METOJIAMH
paboTsl B ipodeccHoHaNbHOM U
CMEXHBIX chepax

-peann30BBIBATH COCTABJICHHBII
TUIaH

OIIEHUBATh PE3yJIbTAT U MOCJIECICTBUS
CBOMX JEHUCTBUM (CAMOCTOSITEIILHO
WJIY C MIOMOIIbIO HACTABHUKA)
-OMpeNeIIATh 3aa4u JIJIsl IOUCKA

uH(pOpMAIIUU OTIPEENIATh
HE0OXOTUMBIC UCTOYHUKHU
nHbopMamu

-IJIJAHUPOBATH TPOIIECC MOMCKA
CTPYKTYPHUPOBATH TOITY4YaEMYIO
nHbopmanmro

-BBIJICIISATH HANOOJIee 3HAYMMOE B
nepevyHe nHGOpMaIu

-OIICHUBATh NPAKTHYECKYIO
3HAYUMOCTbh PE3YJIbTATOB ITOUCKA
0(hopMIISITH PE3yIIbTAThI TOUCKA,
MPUMEHSTH CPEIICTBA
WH(GOPMAIIMOHHBIX TEXHOJIOTHHA JJIs
pemeHust mpodecCUOHANBHBIX 33124
WCIIOJIh30BaTh COBPEMEHHOE
porpaMMHoOe oOecrieueHue

-UCIIOJIb30BATh PA3JIMYHLIC
UQPOBBIC CPECTBA IS PEIICHHSI
npodeccHoHaNBHBIX 33129

JleMOHCTpanust yMEHUM B

COCTaBJIEHUU
CTPaTErMuecKoro  IjIaHa
OpraHuM3alii U €ro
peanu3anum.

JleMOHCTpanust yMEHUN B
MoMCcKe HHPOPMAIINH U €€
UCIIOJIb30BaHUU npu
COCTABJICHUH SWOT-
ananu3a u PEST-ananusa.

JleMOHCTpanust yMEHHUM
B IMIOMCKE HH(OpMAILIUU U
HPUHATAN
YIpaBICHYECKUX
peleHui.

JleMoHCTpanust yMeHUN

B IIPOEKTHUPOBAHUH
OpraHU3alMOHHOU
CTPYKTYPBI IPEAIIPUSATHUS.

JleMoHCTpanusi ~ yMEHHA
1o HCIOJIb30BaHUIO
METOZIOB MOTHBALlUU U
yIIpaBJeHUs! IEPCOHATIOM.
JleMoHcTpanus yMeHu# mo
YIIPABIICHUIO
KOH(JIMKTaMU 1
CTpeccaMH.

O1uieHka pe3yabTaToB
BBITTOJIHEHU A
MIPAKTHIECKOHPAOOTHI

O1nieHka pe3yabTaToB
perieHus
CUTyallMOHHbBIX3ada4

O1ieHKa pe3ysIbTaToOB
CaMOCTOSITEIIbHON pabOThI

O1uieHka pe3yabTaToB
BBITIOJIHEHUS
VH/IUBUYaTbHOTO
IIpOeKTa

Onenka pe3ynbpTaToB
BBITTOJTHEHUS
IPaKTHYECKOI padoThI




-OMpeeNsITh AKTyaTIbHOCTh
HOPMAaTUBHO-IIPaBOBOU
JTOKYMEHTAINH B
poheCCHOHATTLHOM A TEIbHOCTH
-IPUMEHSATH COBPEMEHHYIO HAYYHYIO
poheCCHOHATTEHYIO TEPMHUHOJIOTHIO
OTIPEETISATH U BBICTPANBATH
TPAeKTOPUU MPOPECCHOHATHHOTO
Pa3BUTHS U CaMOOOPa30BaHHUS
-BBISIBJISITH JJOCTOWHCTBA U
HE/IOCTaTKA KOMMEPUYECKOW UAeH
MPE3CHTOBATh UJICH OTKPBITHS
cOOCTBEHHOTO JIejIa B
npodeccnoHaNbHOM AeITeTbHOCTH
-oopmitATh OM3HEC-TIIaH
-pacCUYMTHIBATh pa3MephI BBITUIAT IO
MPOLIEHTHBIM CTaBKaM KPEeIUTOBAHUS
OTIPEACTISATH UHBECTUIIMOHHYO
MPHUBIIEKATEILHOCTH KOMMEPYECKIX
ujen B paMkax npodeccruoHanIbHON
JeATeTLHOCTH

-TIPEe3EHTOBATH OM3HEC-UICIO
OTIPEAETSATH UCTOYHUKHU

(uHAaHCUPOBAHUS
-OpPraHU30BHIBATH PA0OTY KOJUIEKTHBA

Y KOMaH bl
-B3aUMO/ICHICTBOBATh C KOJUICTAMH,
PYKOBOJICTBOM, KJIHEHTAMH B XOJI€
podeCcCHOHATBHON AeSTEThHOCTH
-TPaMOTHO U3J1araTh CBOU MBICITH

1 0hOPMIISITh JOKYMEHTBI T10
npodeCCHOHAIBHON TEMAaTHKE Ha
rOCYJIapCTBECHHOM SI3bIKE, POSIBIISTh
TOJICPAHTHOCTH B pabouem
KOJUIGKTUBE

-OIMCHIBATh 3HAYUMOCTh CBOCH
CIICIIATIBHOCTH

MPUMEHSTh CTAaHIAPTHI
AHTUKOPPYMIIUOHHOTO MTOBEICHUS
-cO0JTI01aTh HOPMBI HKOJIOTHIECKOM
0€30MacHOCTH

OTIPEIENIATh HATIPABJICHUS
pecypcocOepexeHus

B paMKax mpogeccuoOHaTbHON
JEATeTLHOCTH

0 CTEIMAIbHOCTH, OCYIIECTBIIST
paboTy ¢ COOIOICHUEM MTPUHITUTIOB
OEpEKITUBOTO TTPOU3BOJICTBA

JleMoHcTpanusi yMEHHU B

COCTaBJIEHUU
CTPaTErMuecKoro  IIaHa
OpraHuM3alii U €ro
peanu3anuu.

JleMOHCTpanust yMEHUN B
MoMcKe HHPOPMAIINH U €€
UCIOJIb30BaHUU npu
COCTABJICHUH SWOT-
ananu3a u PEST-ananusa.

JleMOHCTpanust yMEHHUM
BIIOMCKE MH(POPMAIINH U
NPUHATAN
yIpaBIEeHYECKUX
PELLECHUN.

JleMOHCTpanust yMEHUM
BIIPOCKTUPOBaHUH
OpraHU3alMOHHOU
CTPYKTYPBI IPEATIPUATHS.

JleMOHCTpauust ~ yMEHHH
1o HCIIOJIb30BaHUIO
METOZOB MOTHBAallUU U
YIIPABJICHUS IIEPCOHAIIOM.
JleMOHCTpanust yMEHUH 110
YIPaBJICHUIO
KOH(IIMKTaMH U
CTpeccaMu.

O1nieHka pe3yabTaToB
petrenus
CUTYallMOHHBIX
3a1a4y

OneHnka pe3yJbTaToB
CaMOCTOSITEIIbHON pabOThI

O1nieHka pe3yabTaToB
BBITIOJIHEHUS
VH/IUBUYaTbHOTO
IpOeKTa

O1ieHKa pe3ysIbTaToOB
BBITTOJIHEHUS TPAKTHYECKOM
paboThI

Onenka pe3ynbpTaToB
peleHus
CUTYallMOHHBIX
3a1a4




OpraHH30BBIBATh
po¢eCCHOHATIBHYIO AeSITETLHOCTD C
y4eTOM 3HaHHU 00 H3MEHEHUH
KJINMAaTUYECKUX YCIOBUM pEeruoHa
-HCIIOJIB30BaTh (PH3KYJIBTYPHO-

03/I0POBUTEIIBHYIO IEATEIBHOCTD
JUISL YKPEIUIEHUS 310pOBbS,
TOCTHKEHUS )KU3HCHHBIX U
npodecCHOHATBHBIX LeNei
-TIPUMEHSTh PaIlOHATHHBIE TPHEMBI
JIBUTATEILHBIX QYHKIUH B
po(hecCHOHALHON IEATEIIEHOCTH
MOJIb30BAThCS CPEACTBAMU

PO HIAKTUKY NIEpEHANPSKCHNS,
XapaKTepHBIMHU IS JaHHOU
CTICIUATIBHOCTH

-IIOHUMATh OOIINMN CMBICI YETKO
MIPOM3HECEHHBIX BHICKAa3bIBAHUI HA
U3BECTHBIC TEMBI
(mpoceccroHalIbHBIE U OBITOBBIE),
MIOHUMATh TEKCTHI Ha Oa30BbIC
po¢eCCHOHATBHBIC TEMBI
y4acTBOBATh B TMAJIOTaX Ha
3HAaKOMBbIE 0011I1e

U pO(heCCHOHAIBHBIEC TEMBI
-CTPOUTH MPOCTHIE BBHICKA3BIBAHUS O
ce0e u 0 cBoeil mpodeccnoHaTbHON
JeATEbHOCTH

-KpaTKO 00OCHOBBIBATh U OOBSICHATH
CBOH JICUCTBUS (TEKyIIUE U
IJIAHUPYEMBbIE)

-TIHCATh MPOCTHIE CBSI3HBIE
COOOIICHNS Ha 3HAKOMBIC WIIH
UHTEpecyloIue MpodeccuoHaIbHbIe
TEMBI,

- KOHCYJIbTUPOBAaTh KIUEHTOB TIO
BOIIPOCAM OTKPBITHS OAHKOBCKHX
CYETOB, PACUETHBIM OIEPALIUSIM,

- KOHCYJIbTHPOBATh KIIMEHTOB TIO
OTIepalysM C UCIOIB30BAaHUEM
Pa3TUYHBIX BUAOB IUIATEKHBIX KapT,
- KOHCYJIbTUPOBATh 3a€MIIIUKOB O
YCIIOBHSIM TIPEOCTABIICHUS H
MOPSIIKY TIOTAIIEHUSI KPEIUTOB

JleMoHcTpanusi yMEHH B

COCTaBJICHUHN
CTPaTErHYeCKOro  IIaHa
OpFaHI/I3aI_II/II/I n cro
pea3aIum.

JleMoHcTpanusi yMeHU B
noucke nHPOpMaIIUU U ee
UCIOJIb30BaHUU npu
COCTaBJICHUU SWOT-
ananu3a u PEST-ananusa.

JleMoHcTpanust yMEeHH
B IIOMCKE UH(pOpMAINU U
MIPUHATUU
YIPaBIEHYECKUX
peleHu.

JleMoHcTpanust yMeHuin

B IIPOEKTUPOBAHUU
OpraHU3aIlMOHHOU
CTPYKTYPbI IPEANIPUSITHS.

JleMoHCTpanysi  yMEHH
o HCIOJIb30BaHUIO
METOZIOB MOTHBAllUU U
yIpaBJeHUs! IEPCOHATIOM.
JleMoHcTpanust yMeHu# mo
YIIPABIICHUIO
KOH(JIMKTaMU 1
CTpeccaMH.

OneHnka pe3yJbTaToB
CaMOCTOSTENIbHOM paboTHI

OneHnka pe3ynbpTaToB
BBITTOJTHEHUS
WHIUBHLy ATbHOTO
IPOEKTa
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1. MACHOPT ®OC YUYEBHOM JUCIUILIAHBI

KoMrmiekT KOHTPOJBHO-OLIEHOYHBIX CPEACTB NpEAHAa3HA4YeH JIsi TPOBEPKH PE3yJbTaTOB
OCBOCHHSI Y4YEOHOW AUCIUIUTMHBI MPOTPAMMBI TOJTOTOBKH CHEIIHAIMCTOB CPEIHETO 3BEHA IO
crnenuanbHocTH  38.02.07 baHKOBCKOE €710 B YacTH OBIAJCHHUS YYE€OHOW AUCITUTUTHHBI
Menen;kMeHT

®opmoii aTTecTanuy Mo y4eOHOH TUCIMITIIMHE SIBJIETCS TU(GepeHIIMPOBAHHBIN 3a4eT.

1.1. ®opMbI NPOMEKYTOYHON ATTECTANMH M0 Y4eOHOM INCUHUILINHE

DJIeMEeHThI DopMbI IPOMEKYTOYHOM
aTTecTaluu
OIILI.09 MenemxmeHT TecTupoBaHue, yCTHBIN OMpPOC
HuddepennmpoBaHHbIi 3aUeT

1.2. Pe3yabTaThbl 0CBOCHUSI Y4eOHOM AUCIUNIMHBI, MOJIeKAIIHE MIPOBEPKe
Kon YMmenusn 3HaHuA
IIK, OK

OK 01 -pacro3HaBaTh 3aJa4y W/ -aKTyaJIbHBIN PO ECCUOHATTLHBIN U
npobiieMy B mpodhecCHOHATFHOM COIIMAIbHBIM KOHTEKCT, B KOTOPOM
W/WIH COITUAIBHOM KOHTEKCTE MPUXOAUTCS pabOTaTh U )KUTh
-aHaJIM3UPOBATh 3a]1a4y W/WiIn -OCHOBHBIC HCTOYHUKH HHPOPMAITUHU U
npoOIeMy U BBILACTISTH €€ COCTaBHBIE | pEeCYPCHI UTS PEIICHUS 3a1a9 U
4acTH npo6ieM B IpoQecCHOHATBHOM H/HITH
-OMPEIeIATh ATAIBI PEIICHUS 3a1a4l | COIHAIBHOM KOHTEKCTE
BBISBJIATH U 3()(PEKTUBHO UCKATH -aJITOPUTMBI BBITTOJIHEHHS padoT
nH(pOpMaIIHI0, HEOOXOTUMYIO TS B Mpo(heCCUOHATBLHON U CMEXHBIX
perieHus 3a1a91 |/ Ui IPOOIeMbI obmacTsx
COCTAaBJISITh TUIAH JIEUCTBUS -METOJIbI pabOTHI B MpohecCHOHATBHOM
-ONIpeAesATh HEOOXOIUMBIE PECYPCBl | U CMEKHBIX chepax
BIIQ/IETh aKTYAJIbHBIMU METOJAMH -CTPYKTYpY IJIaHAa JJIsl pEIIeHUs 3a1a4
paboTsl B mpodeccuoHanbHOMN U HOPSIOK OLIEHKH PE3YJIbTaTOB PELICHUS
CMEXKHBIX chepax 3a/1a4 npodeccuoHaIbHOM
-peanu30BbIBATh COCTABIICHHBIN MJIaH | IEATCILHOCTH
OLICHUBAThH PE3YyJbTAT U IOCIIEACTBUS
CBOUX JIEHCTBUH (CAaMOCTOSTEIIHFHO
WJIM C TIOMOIIbIO0 HACTABHUKA)

OK 02 -OIPEAEINITh 3a/1a4u JIJIsl TIOUCKA -HOMEHKJIaTypa HH(OPMAIIMOHHBIX

nH(poOpMauu ONpenesaTh
HE0OXOIUMBIC UCTOYHUKHU
nHbopmau

-TUTAHUPOBATH TPOIIECC MOMCKA
CTPYKTYPHUPOBATH IMOIYIAEMYIO
MH(POPMALIHIO

-BBIICTIATH HAHOOJIee 3HAYNMOE B
nepevyHe NHPopMauu

-OIICHUBATh MPAKTUIECKYIO
3HAYUMOCTD PE3yIbTaTOB OMCKA
oopMIISITE pe3yIIbTaThI IOUCKA,
MPUMEHSITh CPE/ICTBA
MH()OPMALIMOHHBIX TEXHOJIOTUH ISt
pemeHust mpodecCHOHAIBHBIX 33134
MCIOJIb30BATh COBPEMEHHOE

UCTOYHUKOB, IPUMCHSEMBIX B
npodecCHOHALHOM IeITeThHOCTH
NIPUEMBI CTPYKTYPHPOBAHUS
uHpOpMaIUU

-opmar ohopmIIeHHS pe3yJIbTaTOB
norcka nHpopMaIuu, COBPEMEHHbBIC
CpEICTBA U YCTPOMCTBA
UH(pOpMaTHU3AIIH

-TIOPSIIOK UX PUMEHEHUS U
IporpaMMHOE 0OecIieYeHuUE B
po(hecCHOHANTLHOM NeATeTHHOCTH B
TOM YHCJIE C HCIIOJIb30BaHUEM
1IU(POBBIX CPEJICTB




porpaMMHOE o0ecTrieueHue
-HCIIOJIb30BATh Pa3IMYHbIC I (POBbIC
CpeICTBa IS pELIEHUS
npodeccnoHaNbHBIX 32129

OK 03 -OMpPEeNeATh aKTyIbHOCTh -COJIep KaHUE aKTyaJIbHON HOPMAaTUBHO-
HOPMAaTUBHO-IIPaBOBOU IIPaBOBOM JOKYMEHTALIUU
JOKYMEHTAIMU B IpoeCCHOHaIbHONW | COBpEMEHHas Hay4YHasl U
JESITENbHOCTH npodeccuoHagbHast TEPMUHOJIOTUS
-IIPUMEHSATh COBPEMEHHYIO HAYYHYIO | BO3MOKHBIE TPACKTOPUU
npoeCCHOHATBHYIO TEPMUHOJIOTHIO | TPO(ECCHOHANIBHOTO Pa3BUTHUS U
OTIpEe/EIISATh U BBICTPAUBATh camMoo0pa3oBaHus
TpaeKTOpUHU NPOPECCHOHATHLHOTO -OCHOBBI IPEATNPUHUMATENBCKON
pa3BUTHS U cCaMO0Opa30BaHuUs JeSITeTbHOCTH
-BBISIBIIAATh JIOCTOUHCTBA U -OCHOBBI () MHAHCOBOW I'PAMOTHOCTH
HEJ0CTaTKU KOMMEpUYECKO! Ueu -npaBuiia pa3paboTKu OU3HEC-TUIaHOB
IIPE3EHTOBATH UIEU OTKPBITUS MOPSI0K BBICTPAWBaHUS MPE3CHTALUU
COOCTBEHHOTO JieNa B KpeAUTHbIE 0AaHKOBCKHE MPOTYKTHI
npodeccnoHabHOMN AeITEeNbHOCTH

-oopMIIATH OM3HEC-TUTaH
-paccUMTHIBaTh pa3Mephl BBIILIAT 110
MIPOLIEHTHBIM CTaBKaM KpeIUTOBaHUS
OIIpEAEIATh UHBECTULIMOHHYIO
MPUBJIEKATEbHOCTh KOMMEPUECKHIX
uael B paMKax mpoeccCHoHaTIbHON
NesITeTbHOCTH
-TIPEe3EHTOBATH OM3HEC-UICIO
OTIpEeAEISATH UCTOYHUKHU
(buHaHCUPOBAHUS

OK 04 -OpTraHU30BBIBATH PA0OTY KOJUIEKTHBA | -TICHXOJIOTHYECKUE OCHOBBI
Y KOMaH bl NEeSITEIbHOCTH KOJJIEKTUBA,
-B3aUMO/IEIICTBOBATh C KOJUIETaMH, IICHXOJIOTHYECKUE 0COOEHHOCTH
PYKOBOJICTBOM, KJINEHTAMHU B XOJ1€ JUYHOCTH
poheCCUOHATILHOMN IEeATEILHOCTH -OCHOBBI TPOEKTHOM JIEATEIIBHOCTH

OK 05 -TPaMOTHO U3J1araTb CBOU MBICIIU -0COOCHHOCTH COIIMATIBHOTO U
1 0OPMIIATH TOKYMEHTHI 110 KyJIbTYPHOT'O KOHTEKCTa
npodeccuOHaTbHON TEMaTHKE Ha npaBuia 0pOpMIICHUS JOKYMEHTOB
roCy/1apCTBEHHOM SI3BIKE, IPOSIBIATH | U IIOCTPOEHUS YCTHBIX COOOIIEHU I
TOJIEPAaHTHOCTH B pabouem
KOJIJICKTHBE

OK 06 -OIMHUCHIBATH 3HAYUMOCTH CBOEH -CYILHOCTh TPaXIaHCKO-
CMELUAIbHOCTU NaTPUOTHYECKOM MO3UIUH,
PUMEHSATH CTAaHIAPTHI 00I11e4eNTOBEYECKUX [IEHHOCTEH
AHTUKOPPYILUOHHOTO TOBEACHHUS 3HaYUMOCTb NMPO(dhecCHOoHATHLHOM

JEATENBHOCTH 110 CIIEUAIIBHOCTH
CTaHapThl aHTUKOPPYIIIMOHHOTO
MIOBE/ICHUS U TIOCIIEACTBUS €TI0
HapyUICHUS

OK 07 -CO0JIF01aTh HOPMBI IKOJIOTUYECKOM -IIpaBUJIa SKOJIOTUYECKON

0€30MacHOCTH

OTIPEICTISATH HAIIPABIICHUS
pecypcocOepexeHust

B paMKax mpogeccuoHaIbHON
JeATeTbHOCTH

110 CTICIIMAJIBHOCTH, OCYIICCTBIISITH

0€30MaCHOCTH IIPU BEJICHUU
npodeccHOHATBHON IeITeTbHOCTH
OCHOBHBIE PECYPCBHI, 33/1eiCTBOBAHHBIC
B IpO(heCCHOHANBHON IS TETbHOCTH
-IyTH obecrieueHust
pecypcocOepekeHus




paboTy ¢ coOIIOIeHUEM TPUHITUTIOB
OEpEKITUBOTO TTPOU3BOJICTBA
OpraHu30BBIBAThH POPECCUOHATBHYIO
JESTeTBHOCTh C YIETOM 3HaHUH 00
NU3MCHCHHUU KIIMMATHUYCCKUX yCJIOBI/Iﬁ
peruoHa

IPUHIUITBI OEPEKITMBOT0 IPOU3BOJICTBA
OCHOBHBIE HAIIPaBJIEHUS U3MEHEHUS
KJINMAaTUYECKUX YCIOBUM pEruoHa

OK 08 -MCTIOJIb30BaTh (DU3KYIBTYPHO- -poJib GU3MUYECKOH KYIBTYPHI B
03JIOPOBHUTEIIBHYIO CSITEIBHOCTD ISl | OOLIEKYJIbTYPHOM, IPO(HECCHOHAIBHOM
YKPEIJICHHS 3[0POBbS, JOCTHXKCHHUS | M COIIMAJIbHOM Pa3BUTHH YeJIOBEKa
KU3HEHHBIX U MPO(ECCHOHATBHBIX OCHOBBI 3/I0pOBOT0 00pa3a )KU3HU
uenein yCIoBUS PO ECCUOHATIBHON
-IPUMEHSTH PAllMOHAJIBHBIC IPUEMBI | JESATEIbHOCTH M 30HBI pUCKa
JBUTATEIbHBIX QYHKIHI B (U3UIECKOT0 3/710pOBBS IS
npo¢eCCUOHATLHOM AeATEIbHOCTH CHeLHaTbHOCTU
M0JIb30BATHCS CPEICTBAMU -cpencTBa NpOPHIAKTUKI
PO UITAKTUKY TTePCHATIPSKCHHS, nepeHanpsHKeHus
XapaKTepHBbIMU 1JI JaHHON
CIIEIMATBHOCTH

OK 09 -TIOHUMAaTh OOITUH CMBICI YETKO -IIpaBUJIa HOCTPOEHUS MPOCTHIX U
MIPOU3HECCHHBIX BHICKAa3bIBAHUI Ha CJIOKHBIX MPEJIOKESHUN Ha
U3BECTHBIE TEMBbI npodecCuoHaTbHBIE TEMBI
(mpoeccroHabHbIE U OBITOBEIE), OCHOBHBIE O0IIIEYTIOTPEOUTENbHbIC
MMOHUMATh TEKCThI Ha 0a30BbIE ri1arossl (ObITOBAs U
npo¢ecCUOHATTLHBIE TEMBI npodeccuoHanbHas IEKCUKA)
y4acTBOBATh B IMajorax Ha -JIEKCUYECKU MUHUMYM, OTHOCSIIIIUNCS
3HaKOMBbIE 001Me K ONHCAHUIO NPEIMETOB, CPEICTB U
1 Ipo(hecCHOHATTbHBIE TEMBI MPOIIECCOB MPOGeCCHOHATBHOM
-CTPOUTH MPOCTHIC BHICKA3BIBAHUS O | JICSTEIbHOCTH
cebe 1 0 cBoel npodeccnoHATHHOM -0COOCHHOCTH TTPOU3HOIICHHUS
JeATeNbHOCTH MpaBHJIa YTCHUS TEKCTOB
-KpaTKO 000CHOBBIBATh U OOBIACHATH | MPOPECCHOHAITHHON HAPaBIEHHOCTH
CBOM JACUCTBUSA (TEKyLIUE U
IJITAHUPYEMBIE)

-IIACATh MPOCTHIE CBSA3HBIC
COOOIIIEHNUsI HA 3HAKOMBIE WU
MHTepeCyIore npodeccuoHaIbHbIE
TEMBbI

K 1.1 KOHCYJIbTUPOBATh KJIMEHTOB I10 - COJEpKaHUE U MOPSIOK
BOIPOCAM OTKPBITUSI OAaHKOBCKUX (bOopMUPOBAHUS FOPUTUIECKHIX JIET
CUETOB, PACUETHBHIM OIEpaALUIM KJIMEHTOB

- TIOPSITIOK OTKPBITHS U 3aKPBITHS
JIUIEBBIX CYETOB KIIMEHTOB B BAJIIOTE
Poccuiickoit denepanuu u
WHOCTPAHHOU BaIIOTE

I[IK 1.3 CHUCTEMAaTHU3UPOBATh PaCUETHHIE MeTO/Ibl cOopa, 00pabOTKH U aHAIH3a
(TIaTeXXHBIE) TOKYMEHTHI, H(OPMAIINH T10 TUIATEKHBIM YCIyTaM ¢
MOATOTABIUBATH OTYETHYIO MPUMEHEHUEM COBPEMEHHBIX CPEJCTB
JOKYMEHTAITUIO CBSI3H, alllapaTHO-TEXHUYECKHUX

CPEACTB M KOMIIBIOTEPHBIX TEXHOJIOTUI

K 1.6 KOHCYJIbTUPOBATh KJIMEHTOB 110 - HOPMATHBHBIE TIPABOBBIC JTOKYMEHTHI,

ornepanusiM C UCIIOJIb30BAHUEM
PAa3JINYHBIX BUAOB IJIATCIKHBIX KaApT

pETyJIUpYIONIHe COBEPIICHHUE OTepaInii
C UCITOJIb30BAHUCM IIIATCIKHBIX KapT;

- BUJIBI TUIATSKHBIX KapT W OTICPAIIHH,
IMPOBOAMMEBIC C X HUCITOJIb30BAHUCM;




- YCJIOBUSA U TOPAAOK BblAa4X
IJIaTCXKHBIX KapT

IIK 2.1

KOHCYJIbTUPOBATh 3a€MILUKOB 10
YCJIOBHSIM MIPEIOCTABICHUS U
MOPSAIKY MOTALICHUS KPEIUTOB

HOPMAaTHUBHBIE TTPABOBBIE AKTHI,
peryJupyroniue OCyIecTBICHUE
KPEIUTHBIX OllepaIiuii u o0ecreyeHne
KPEAUTHBIX 00sI3aTEIIbCTB;

- 3aKOHOIaTEILCTBO Poccuiickon
®denepanyy 0 IPOTUBOAECHCTBUU
JIeranu3anuy (OTMBIBAHHIO) JOXO0B,
MOJIYYEHHBIX MIPECTYMHBIM MTyTEM, U
(HMHAHCUPOBAHUIO TEPPOPU3MA;

- 3aKOHOJIaTeNLCTBO Poccuiickom
®degepannu 0 NEPCOHATBHBIX JaHHBIX




2. MIEPEYHU KOHTPOJIbHO-OIIEHOYHBIX CPEJICTB YUYEBHOM JUCHUIIINHBI

3ananmue 1.
Bonpocsr:
1.OCHOBHBIE OHSTHSI B MEHEKMEHTE
2.[TonsTue opranmzanuu. @opmMaibHbIe U HEQOPMAIbHBIE OpTraHU3AIUH.
3.Ctpykrypsl ynpasieHus. [IpenmyiiecTBa u HEIOCTATKH.
4. YpOBHHU yIIPABIICHUS.
5. DyHKIIMU MEHEJDKMEHTA.
6.Makpo 1 MUKpocpeaa OpraHu3aLuy.
TecroBble 3a1aHUsA 110 TUCUHUILTHHE «MeHeIKMeHT»
JJIS1 KOHTPOJIsSl 3HAHUI CTY1€HTOB

I Bapuanr

Tepmunvt Onpeoenenue
1. Opranusanus a) TPOW3BOACTBO ( YCIYrd); MAapPKETHHT,
2.0CHOBHBIE 00J1aCTH YIIPABJICHUS B OpraHU3aluy | (PMHAHCHI, KaPbl, SKKAyHTHHT.
3.poyii MEHEeIXKepa B OpraHu3aluu 0) PYKOBOJUTEIH CTPYKTYPHBIX
4.cpeHUN ypOBEHb MEHEI)KMEHTA MOIpa3IeICHUH, OTJEIIOB U CITYKO.

5. yIpaBJIEHYECKOE pPEIlICHUE B) CHCTEMATU3UPOBAHHOE, CO3HATEIBHOE
6.METO/IBI YIIPABJICHUSA 00bEeIMHEHNE JIECTBUN TIONEN,
7.0praHu3alMOHHas CTPYKTYypa MpeANpUsATUS MpecieayIollee T0CTHKEHUE ONPEIeTCHHBIX

LeNe.

I) COBOKYIIHOCTh TIPUEMOB U  CIIOCOOOB
BO3ICHCTBUSL Ha YIPaBISEMBIH OOBEKT s
IOCTYDKEHUS LICITIEN.

1) IO IPUHSATHIO PelIeHus, H(HOpMalnOHHAs,
B Ka4€CTBE PyKOBOIUTEIS.

€) aKT, HampaBJCHHBIH Ha pa3pelieHue
MpoOJIEMHON CUTYAaIUH.

) COBOKYIHOCTb COOTHOLIEHUH MEXIYy
YPOBHSIMU YIIpaBJICHUS U (YHKIHOHATHLHBIMU
o0nacTaMu Ui JOCTHIKCHHSI TOCTABIICHHBIX
HEeJIeH.

BcraBuTh nponyieHHbIE €JI0BA:

1. OpranuzaloHHas CTPYKTypa — 3TO COCTaB, COMOJAYUHECHHOCTh, B3aUMOJICHCTBUE U
pacmipenenenue paboT MO TMOJPA3AEICHUSAM M OpraHaM YIpPaBICHHS, MEXAY KOTOPhIMU
YCTaHABIIMBAIOTCS OMPE/ICICHHBIC OTHOIICHHS TI0 TMOBOY PeaTH3alluu ,

2. u uHpoOpMaLHH.

3. 3amaya pykKoBOAMTENSI — WH3y4aTh pPaOOTHUKOB, OMNPEIENATh KaKUe aKTHUBHBIC
NOTPEOHOCTH UMH, U Ha 3TOI OCHOBE aKTHBHO ux
IIOTCHIIUAJI.

4. Muccus — 3T0 IpeTHa3HAYCHHE, , CyIIecTBOBaHUE (UPMBI.

5. HHaHHpOBaHI/IC — ABJIFACTCA HNPAKTUYCCKH CAWHCTBCHHLIM YCJIIOBUCM, BHOCAIIUM

6.  IIpM OCYLIECTBIIEHUU XO3HCTBEHHOM JEATENIBHOCTH NPEAIPUATHSL.

7. B mpomecce nHpopMalus nepeaacTcsi OT OJHOTO CyObeKTa K
JIPyTroMy.

8. JIOJKHBI ObITh KOHKPETHBIMU M MTOIJAIOLTIMHUCS OIICHKE.

9.  CymiecTBYIOT CIEIYIOIINE BUIBI YIPABICHUYCCKUX PEIICHUN — OpraHU3allMOHHEIC,

10. VYo6exnenue, BoCIUTaHUE, OOMEH OIBITOM, HACTABHUYECTBO, YECTBOBAHUE JIYUIIIUX
PpabOTHUKOB, IOOMIIIPOB H T.JI. — 3TO BCE HHCTPYMEHTBI METOJIa YIIPaBJICHHS.




11. Muxkpocpena ynpaBia€HMs — 3TO IOCTABIIUKH, IOCPEIHHKH, ,

12. CoBOKymHOCTb NPUEMOB  TIOBEICHUS  PYKOBOJIUTENS IO  OTHOLICHHIO K
MOJAYUHEHHBIM — 3TO PYKOBOJICTBA.

OueHuTh BHICKA3BIBAHNUS U CUTYallNH.

1. D dexTuBHBII MEHEKEp BCETAa YIUTHIBAET CUTYaTUBHBIC PA3TIUYUS U, TPOTHO3UPYS OyayIiee
U TOTOBSICh K HEMY, IEUCTBYET MPO aKTUBHO, a HE PearupyeT Ha yKe MPOU3OIIEIIINE COOBITHS.

a) BEPHO

0) BEpHO YaCTUYHO

B) HEBEPHO

2. CymiecTByeT METO/bI YIPaBICHUS, KOTOpble OyayT 3 QeKTUBHBI BO BCe BpeMEHa U IS BCeX

OpraHu3alum.

a) BEpHO

0) BEpHO YaCTUIHO

B) HEBEPHO

3. PykoBOOuTENN CpPEIHEr0 3BEHA SIBIISIFOTCS HEOTHEMIJIEMBIMHU 3JIEMEHTOM IIpOLIECCA NMPUHATHUS

pemieHuid. IMEHHO OHU BBISBIISIIOT POOJIEMbI, HHULUUPYIOT TUCKYCCHH, BBIABUTAIOT HOBATOPCKHE

Y TBOPYECKUE MPEJIOKEHHUS.

a) BEpHO

0) 4aCTUYHO BEPHO

B) HEBEPHO



II Bapuanrt

Tepmunwi Onpeoenenue
14. MeHEKMEHT a) BBICIIUMN, CPETHUM, HU30BOM.
15. ypoBHU ympaBiIeHUS 06) 5T0 He HAOOp PYKOBOIANIUX TMPHUHIIMIIOB, 3TO
16. cucTeMHBII MOAXO0/ K YIPABICHUIO | 0COOBIN CIIOCO0 MBIIILICHHS.
17. ropu30HTaIBbHOE pa3CiICHUE B) poIiecc TJITAHUPOBAHMS, OpraHu3aIu,
Tpynaa MOTHBAllM ¥  KOHTPOJS, HEOOXOOUMBIN st
18. BBICIIHI YpOBEHb MEHE)KMEHTA GbopMUPOBaHUS ¥ JOCTHXKCHUS OpraHU3allMOHHBIX
19. pemienune HeJei.
20. crparerus T') BBIOOP OJHOM U3 UMEIOIUXCS AIbTEPHATHB.
1) pyKOBOAMTEIN KOMIIAHUW U UX
3aMECTUTEIH.
€) pa3zieNieHre Ha COCTABIISIIOLINE KOMIIOHEHTHI.
XK) MOIPOOHBIIA KOMIUIEKCHBIN IUI1aH,
pa3pabarbiBaeMblii C TeMm, 4YTO OBl 00ECHeYnuTh
BBIMOJIHEHUE  MHCCUM M JOCTIDKEHHE  LeJiel
OpraHu3aIuu.
BCTABUTH NPONNYLHIYHHBIE CJIOBA:
1. IInanupoBaHUE — ATO HEMPEPHIBHBIN MPOIIECC TPUHATHS PEIICHH, TOCKOIBKY B
X0J1e u 10 BpEMEHU HEKOTOPbIE IIeNIN U 3aa4u.

2. B ycnoBusix peiHKa Kaxaasi pupma J0KHA CTPEMUTHCS K ONITUMAIbHOM COYETaHUIO
Y MICTIOJIH30BaHUIO .

3.  Menemxkep, noab3ys U niepenasas HHGOPMAIIHIO, a, TAKXKE TOJTydasi oOOpaTHbIC
CUTHAJIBI, OPTaHU3yeT U MO TYMHEHHBIX.

4. Pa3znuyaroT 2 KpynHbBIX BUJIAa CTPYKTYp: OIOpOKpaTHUECKHUE U

5. [InanupoBanue nomkHO oTBevaTh Ha Bonpockl: UTo? Korma? U kak moxer

6. Makpocpena ynpapieHUs — 3TO NOJUTUYECKHE, SKOHOMUYECKHUE,

) . , (hakTopBI.
7.  PermameHTHpOBaHKE, MHCTPYKTUPOBAHUE — ITO HHCTPYMEHTHI
METO/IOB YIIPaBJICHUSL.
8. - BOBMOXXHOCTb OKa3bIBaTh OMPCACICHHOC BIIMSAHUC HA

IIOBEICHUE JIIOJIEH.

9. KauecTBa nmuaepa — 11eI€yCTpEMIIEHHOCTb, YECTHOCTb, MHTEIJIEKT, YBEPEHHOCTD B
cebe, , , , A T.I.

10. JlenerupoBaHHEe B MEHEIKMEHTE — ATO NIEPEIa4a MEHEIPKEPOM
Y OTBETCTBEHHOCTH MOJYHUHEHHBIM.

OIEHUTDH BBICKA3BIBAHUE U CUTYAIINU.

1. Eciiu TOproBoMy areHTy Hajio CAENIaTh OIIPEIEICHHOE KOJIMYECTBO 3BOHKOB, a
pabouemy BBIIOTHUTH HOPMY BBIPAOOTKH, TO MOMEHTA, KOT'JIa MO>KHO CYMTATh 3aKOHYEHHOM
paboTy BBICIIETO PYKOBOJIUTENS HE CYIIIECTBYET.

a) BEpHO

0) 4acCTUYHO BEPHO

B) HEBEPHO

2. Opra"u3zanuu He JOKHBI B3aUMOICCTBOBATh C BHEIIIHEH CPEION, YTOOBI MTOTydYaTh
pecypchl U HaXOIUTh MOTpeOUTENeH 17151 CBOSH MPOAYKIINH.

a) BEPHO

0) YaCTUYHO BEPHO

B) HEBEPHO

3. C cuTyaTuBHOW TOUKH 3pEHUS «HAWTYYIIEer0» Coco0a ynpaBiIeHUs HE CYIIIECTBYET.

a) BEpHO

0) YaCTUYHO BEPHO

B) HEBEPHO




III BapuanTt

Tepmun Onpenenenue
1.MEHEKMEHT a) BBICILIUHU, CPETHUN, HU30BOU
2.ypOBHU YIIPaBICHUS 0) 3TO He HabOp PYKOBOIALIUX MPHUHIIUIIOB,
3. poJid MEHEeKepa B OpraHu3aluu 3TO 0COOBIN CIIOCOO MBIIITICHUS
4.ropu3oHTaNbHOE pa3esieHue Tpyaa B) CUCTEMAaTU3UPOBAHHOE, CO3HATEIHHOE
5. ynpaBlieHYECKOE PEIICHUE o0BeMHEHNE JCHCTBHH TOJIEH,
6.pereHue npecieayolee J0CTHKEHHUE ONPeIeIeHHbIX
7. opraHM3alUOHHasl CTPYKTypa LEJICH.
NPEINIPUATHS T') BEIOOP OJHON M3 UMEIOLIUXCS aJbTePHATUB

1) IO IPUHATHIO pelieHus], UHPOpMaIMOHHAS ,
B KaYECTBE PyKOBOJIUTEIS.

e) paznenenue Ha COCTAaBJIAIOLIIE
KOMITOHEHTEI.

) COBOKYIMHOCTh  COOTHOIICHHH  MEXIy
YPOBHSMHU YIIPaBJICHUS W (YHKIHOHAIHLHBIMHU
O6J'IaCT$IMI/I IJIA JOCTUXKCHUA ITOCTABJICHHBIX

LeJIeH.
BCTABUTD MPONIYIIYHHBIE CJIOBA:

1.  IlnanupoBaHHME — 3TO HENPEPBIBHBIN MPOLIECC MPUHATHS PELIEHUM, TOCKOJIbKY B
xone U 10 BPEMEHU HEKOTOPBIE LIENIN U 331a4u.

2. 3amaya pyKOBOAMTENS — H3y4aTh pPAOOTHUKOB, OMNPENENATh KaKUe aKTHUBHBIC
noTpeOHOCTH MU, U Ha 3TOM OCHOBE aKTHBHO 1754
MIOTECHLIAAIL.

3. Menenxep, nonp3ys U nepenasas MH(GOpMaIUIo, a, TAKXKe MoTydas oOpaTHbIe
CUTHAJIBI, OPraHU3yeT U [IO{YMHCHHBIX.

4, HJ'IaHI/IpOBaHI/Ie — ABJIFACTCA HNPAKTHYCCKH CAWHCTBCHHBIM YCIIOBHEM, BHOCAIIUM

S.  IIpH OCYLIECTBJIEHUU XO3SHUCTBEHHON AESITEIbHOCTU NPEATIPUSITHS.
6. [InanupoBaHue JOJKHO OTBEYaTh Ha Bonpockl : Uto? Korma? U kak moxer
7. JIOJKHBI ObITh KOHKPETHBIMU U ITOAJAOIIUMUCS OLIEHKE.
8.  PernmameHTHpOBaHUE, UHCTPYKTUPOBAHUE — 3TO MHCTPYMEHTHI
METO/IOB yNPABJIECHUS.
9.  YO0exneHue, BOCIUTaHHUE, 0OOMEH OIBITOM, HACTABHUYECTBO, YECTBOBAHUE JTYUIINX
pabOTHUKOB, FOOUJISIPOB U T.JI. — 3TO BCE HHCTPYMEHTBI METO/A yIpaBJIECHUS.
10. KauecTBa nuaepa — LeJI€yCTPEMIEHHOCTbD, YECTHOCTD, MHTEIJIEKT, YBEPEHHOCTD B
cebe, , , , A T.I0.
11. CoBOKYNHOCTb IIPUEMOB IIOBEIEHUS  pPYKOBOAWTENS IO  OTHOIIEHUIO K
HNOJYUHEHHBIM — 3TO PYKOBOJICTBA.
OINEHUTDH BBICKA3BIBAHUE U CUTYAIINU.
1. BbI TONIBKO 4TO, CTaB PyKOBOJUTEIIEM 3asBUTE KaX10My BcTpeuHoMy: «Temneps,
KOrza s cTajl pykoBoauteneM, aena nouayt [10-APYI'OMY !I»
a) BEPHO
0) 4acCTUYHO BEPHO
B) HEBEPHO
2. Ecnn HOpMa ynpaBiisieMOCTH CIIMILIKOM BEJIMKA, BOZHUKAET MyTaHULIA U IIEpErpy3Ka
MeHekepa. Pemnte npoGieMy 1o3BosisieT NPUHLKI €IMHOHAYAIIHSL.
a) BEpHO
0) 4acCTUYHO BEPHO
B) HEBEPHO
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3. OzHa U3 OCHOBHBIX IPUYUH HEOOXOIUMOCTH KOHTPOJISI COCTOUT B TOM, UTO JIr00ast
opraHmauH;{ JOJI)KHA GBITB CHOCO6Ha BBISABJIIATH OI_HI/I6KI/I n I/ICHpaBHHTB UX 10 TOro, Kak OHHN
IIOMENIAIOT JOCTHIKEHUIO €€ IICIIEN.

a) BEpHO

0) 4aCTUYHO BEPHO

B) HEBEPHO

IV BapuanT

Tepmunbl Onpenenenue
1. MEHEKMEHT a) MPOU3BOJCTBO (YCIIyTH), MAPKETHUHT, KaJIpHhI,
2. OCHOBHBIE 00JIaCTH YIIPaBIICHUS B HKKAYHTHUHT.
OpraHu3aIu 0) PYKOBOAUTENN CTPYKTYPHBIX
3. CUCTEMHBIN MOJXOJ K YIPaBICHUIO MoJIpa3/ielieHni, OTICIIOB U CITYKO.
4. CpeIHMI YPOBEHb MEHEIKMEHTA B) TIIpoliecC IJIAaHUPOBAHUS, OpraHHU3aIUH,
S.BBICHINH YPOBEHb MEHEIKMEHTA MOTHBAIIMM U KOHTPOJISI, HEOOXOTUMBINA IS
6.MeTO/Ibl YIIpaBIICHUS dbopmupoBaHUs u JNOCTUKEHUS
7.cTparerus OpraHU3alMOHHBIX LICIICH.

I) COBOKYITHOCTh TIPHEMOB H  CIIOCOOOB
BO3/JICUCTBUS HA YMPABIIEMbIH OOBEKT s
NOCTHOKEHUS IEJIEH.

1) PYKOBOJUTENN KOMIAHUN U UX

3aMECTUTEIIN.

€) OTo He HAbOp PYKOBOIAIIMX MPUHIUIIOB,
3TO OCOOBIN CITOCOO MBIIIICHUSI.

XK) MOIPOOHBIIA KOMIIJIEKCHBIN IJIaH,
pa3pabaTbhIBaeMbIil ¢ TeM, YTO OBl 0OECTIEYUTh
BBITIOJIHEHHE MHCCHUM M JIOCTH)KEHHE IIeJiel
OpraHH3alI1y.

BCTABUTH INPONNYIUIYHHBIE CJIOBA:

3.  OpraHuzaioHHasi CTPyKTypa — 3TO COCTaB, COMOJIYMHECHHOCTh, B3aUMOJICUCTBHE U
pacmpeneneHre paboT MO TMOAPA3AEICHUSM M OpraHaM YIpaBJICHUS, MEXAYy KOTOPBIMU
YCTaHABIMBAIOTCS ONPEEICHHBIE OTHOIICHHUS MO MOBOAY pealn3aluu ,

4. 1 nH(OpMaIHH.

5. B ycnoBusx pelHKa Kaxjaas pupma JOKHA CTPEMUTHCS K ONITUMAIBHOM COYETaHUIO
Y MCII0JIb30BaHHIO

6.  Muccus — 3To npeIHa3HaYeHHE, ,CYIIECTBOBAaHUE (DUPMBI.

7.  Paznuuaror 2 KpyMmHBIX BUJA CTPYKTYD : OIOpOKpATHUECKUE U .

8. B mpouecce uHpopMalus TeperaeTcss 0T OJHOrO CyOBbeKTa K
ApyroMy.

9.  Makpocpena yIpaBieHUS - 3TO HOJUTHYECKHE, HKOHOMHUYECKHE,

) ) , (hakTopHI.
10. CymecTByIOT ClleqyIOIKMe BUAbI YINPABICHUECKUX PELIEHUI — OpraHU3allMOHHBIE,

11. - BO3MOXHOCTb OKa3bIBaThb OIIPEACICHHOE BIMUSHUE Ha
IIOBEICHUE JIIOJIEH.
12.  Muxkpocpena ynpaBi€HUss — 3TO IOCTAaBIIMKH, ITOCPEIHUKH, ,

13. JlenernpoBaHHE B MEHEDKMEHTE — 3TO Iepefadya MEHEIKEPOM
Y OTBETCTBEHHOCTH IIOJUNHEHHBIM.
OINEHUTDH BBICKA3BIBAHUE U CUTYAIIUU.

1.Ecnu MeHemxep AeWCTBYET Tak, OyATO HE TOBEPSIET, NOJYNHEHHbIE JEHCTBUTEILHO
HA4YHYT BECTH ceOs TakK.

a) BEpHO

0) YaCTUYHO BEPHO
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B) HEBEPHO

2.B kpynHbIX, comuaHbIX GupMmax (hopManbHBIX OPraHU3AIKAX) HE MOXKET CYIIECTBOBATH
He(hOpMaTBHBIX TPYIIII.

a) BEpHO

0) 4acCTUYHO BEPHO

B) HEBEPHO

3.1IpaBuiio xopoIiero MeHe)KMEHTa COCTOUT B TOM, YTO KOT'/1a Jesia UIyT MII0X0 — 3TO
BHHA MIOTYMHECHHBIX; a KOT/Ia JieJia UIyT XOPOIIIO — 3TO 3acIyra MeHeKepa.

a) BEPHO
0) YaCTUYHO BEPHO
B) HEBEPHO
ITAJIOH OTBETOB K TeCTOBOMY 32/IaHUI0
I Bapuanr
1. B
2. A
3. I
4. b
5. E
6. T
7. XK
8. IloTokOB KOMaHJ, BJIACTHBIX IIOJTHOMOYNH

9.  JIBMXKYT UMU, HCIIOJIb30BATh
10.  cwmbIch
11) scHOCTB
12) xoMMyHHKaIII
13) memm
14) UHTYUTUBHBIE, pallMOHAJILHBIE U JIP.
15) conanbHO - ICUXOJIOTTYECKOTO
16) KNMEHTHI, KOHKYPEHTHI
17) ctuib
18) a
19) B
20) a
IT BapuanTt

NN R DD =
XN me > w

Y TOUHSAIOTCSA U KOPPEKTUPYIOTCS

9. Hmeroumxcs pecypcos

10) Koopaunupyer

11) amanTUBHEIC

12) npouzoitu

13) sxoHOMUYECKHUE, KYJIbTYypHBIE U IeMorpaduieckue
14) opranu3zanmoHHO-aIMUHUCTPATUBHbBIC

15) BimacTb

16) mpOHMIIATETHLHOCTD, YITOPCTBO, YHTY3UAa3M
17) nmonHOMOYMIA

18)a

19)B

20) a
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III Bapuant

1. B
2. A
3. I
4. E
5. T
6. T
7. XK
8. YTOUYHSIOTCS U KOPPEKTUPYIOTCS
9.  JIBMXKYT UMU, HCIIOJIH30BATh
10. Koopaunupyer
11. ScHocth
12. IIpowusoiitu
13. Ilemn
14.  OpraHuzanmoOHHO-aIMUHUCTPATUBHBIX
15. ConumanbHO-TICHX0JIOTHYECKOr0
16. TIpoHunaTeabHOCTh, yIOPCTBO, SHTY3HA3M H T.]1.
17. Crub
18. b
19. A
20. A
IV Bapuanr
1. B
2. A
3. E
4. b
5. I
6. T
7. XK
8. IloTOKOB KOMaHJ, BJIACTHBIX IIOJTHOMOYNN

9. Hmeroumxcs pecypcos

10. Cwmpica

11. ApgantusBHBIE

12. KoMMyHUKaImu

13. DxoHOMHUECKHUE, KYJIbTYpHBIE U IeMorpadudeckue
14. HVHTyWTHUBHBIE, pAlIMOHAIBHBIE U JIP.

15. Bnactb

16. KnueHTsl, KOHKYPEHTBI

17. TlomHomouwnii

18. A
19. B
20. B

Bpewms Beinmonnenus tecta — 45 MuH
OrneHka pe3ynbTaToB TECTUPOBAHUS

ITokazaTenu B Oayiax
HeynosnersopurensHo Y 10BIIETBOPUTEIBHO Xopouio OtnnyHo
«2» «3» «4» «5»
0-8 GamioB 9-13 GaimoB 14-17 GannoB 18-20 GaimoB
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3aganue 2.

KOHTPOJIBHOE 3AJAHUE Nel

OINPEAEJIMTE TEPMUH:

a) -3TO Y€TKO c(hopMyIMpoBaHHAS TPUYHHA CYIIECTBOBAHUS (DUPMBI (OpTaHU3AIIIH ).
0) - TOJIKHBI OBITh KOHKPETHBIMH , U TIOJAAIOIIUMUCS OLICHKE .

B) - 3TO HE MOATJISAIBIBAHNE B 3aMOYHYIO CKBXKHUHY .

r) - 3TO HEMPEPBIBHBIIN MPOIIECC , HAITPABJICHHBIM HA ONTUMAIIBHOE UCTI0JIb30BAHUE
BO3MOKHOCTEH IIPEANIPUATHS .

1) - BUJI ICATEILHOCTH , HAIIPABJICHHBIN Ha pa3pabOTKy CXeM U CTPYKTYp yIpaBlIeHUS ,
MOJIOKEHUH , TPYTUX HOPMATUBHBIX TOKYMEHTOB .

e) — nporiecc moOyXIeHUs K AeITeTbHOCTH .

1.BCTABUTH ITPOITYIIEHHBIE CJIOBA :
a) OpraHU3alMOHHAsl CTPYKTypa — 3TO COCTaB , CONOJYUHEHHOCTh , B3aUMOJICHCTBUE U
pacmpenerneHue paboT MO TMOApPA3ACTCHUSIM M OpraHaM YIpPaBICHUS , MEXKIY KOTOPBIMH

YCTaHABJIMBAIOTCS OIPE/ICIICHHBIC OTHOIICHHS 110 TIOBOJIY peaii3ainy , "
UH(OPMALIUH.

0) 3amaga pYKOBOAMTENS — H3y4aTh pPAOOTHUKOB , ONPEAETATh KaKue AaKTHBHBIC
noTpeOHOCTH UMM , ¥ Ha 3TOH OCHOBE aKTUBHO Y MX TIOTSHIIHA .

B) MHCCHS — 3TO IPEJHA3HAYCHHUE , CYILIECTBOBAHNE (PUPMBI .

I') IJIAHUPOBAHUE — SIBJISIETCS MPAKTUUECKH €IMHCTBEHHBIM YCIOBUEM , BHOCSIIIUM
MIPU OCYLIECTBICHUU XO3SIICTBEHHOMN ESITEIbHOCTH IPEATPUATHS .
1) B IIpo1ecce uHbOpMaIus epeaeTcsi OT OJHOTO CyOBbEKTa K JPyromy .
2. OBBACHUTE CMBbICII :
« Hackonbko aBTOpUTApHOI HU SIBIISUIaCh Obl OpraHMU3alMs , OHA JOJKHA yIOBJIETBOPAThH
aMOWIIMK ¥ TOTPEOHOCTH CBOWX YICHOB U JIETIaTh 3TO 110 OTHOIICHUIO K HUM , KaK K HHIUBUIAM «_

IT.IJPAKEP .

4. OT™MeTBTE 3J1eMEHThI , XapaKTepHu3yole NPOU3BOACTBEHHYIO CTPYKTYPY OPraHU3aIuH .

Bepno Hesepno

1.Cocras CTPYKTYPHBIX €IMHUIL]
(moapa3neneHuit) opranu3aluu

2.Crenmanuzanus CTPYKTYPHBIX
€IMHUL]

3.Anmnapat ynpaBJIeHUs

4.YpoBeHb KOONEPUPOBAHUS MEXKIY
CTPYKTYPHBIMH  €IWHHIAMH  IIpH
BBITIOJTHEHUH MIPOM3BOACTBEHHOM
POrpaMMBbI

5. CocraB ciayx0 , 3aHUMAIOIIMXCS
HerOHBBOI[CTBeHHOﬁ ACATCIIbHOCTBIO

6.lIMTENPHOCT  MPOU3BOJCTBEHHOTO
LIUKJIa U3TOTOBJICHUS IPOYKLIUU

5.YkaxuTre B COOTBETCTBYIOLICH Tpade , B UYEM COCTOUT OTJIMYHE «OPraHU3ALUU « OT
«AMIPOBU3ALNN».

Bepno Hesepno

1.Hanuune nONTrOBpEMEHHBIX HOPM U
IIpaBUJI [IOBEICHUS

2.TBopueckuii Xapaxkrep
IIPUHUMAEMBIX PELICHUN

3.HMepapxuueckas  ynopsiOYEHHOCTb
MIOBEJICHUSI
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6. OnpeienuTe TUI IPUBEIEHHON CTPYKTYpbI YIIPaBJICHUsI OpPraHU3aluen :

7. OTMETBTE KaKue BUJIbI KOHTPOJISA BBIACIIAKOTCSA B MCHCIDKMCHTC .

Bepno Hesepno
1.ITpenBapurensHbIi, pyHKIIMOHATBHBINR
,CTOUMOCTHOM
2.IlpenBapuTenbHbIi ,TeKYLLIUI ,
3aKTI0YUMENbHBIN
3. AIMUHUCTPATUBHBIH
,TIPOU3BOJICTBEHHBIH ,()HIHAHCOBBII
4.Bce BblLIENEPEUNCIEHHOE HEBEPHO
8. yKaXXUT€ B COOTBETCTBYIOLIeW rpade , Kakoe W3 ONpelesieHUH XapaKTephu3yeT
coJIep>KaHue MOHATUS «(QYHKIIHSI MEHEDKMEHTA «.
Bepno Hesepno
1.¥YcroituuBblit cocTaB
crerupuIecKux BHUIIOB
YIPaBIEHYECKON JESITEIbHOCTH
2.Cretupuaeckuit COCTaB
(GYHKITMOHATBHBIX oOmacreii

ACATCIIBHOCTH OPraHU3aluu.

3.Bubl ynpaBieHYECKUX PEIICHUI

9. Vkaxkure Kakoe U3 ONpeAeeHUI XapakTepusyeT coaepxkanne «KoMMyHuKanum «
(GYHKIIMU MEHEDKMEHTA .

Kak

Bepno Hesepno
1.00men nHpopmManuen npu
ITOJITOTOBKE H obecrieueHr
peanu3anmn YIIPaBIEHYCCKUX
peueHuin
2.Mudopmanmionseie KaHaJbl,

CBS3bIBAIOIINC KOMMYHHKATOPOB C
nenplo  3(G(PEKTUBHOTO  yIpaBlIEeHUS
TPEATIPUSATHS

3.0Opranuzarnus MH()OPMAITMOHHOTO
o0ecrieueHHsT CUCTEMBl  YIPaBICHUS
NPEANPUSTHEM.

10. Onpenenute TUI TPUBEICHHOW CTPYKTYPbI YIPaBJICHUS OpraHU3aluen :
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3aganue 4 BOpochI M TECTOBBIE 32JaHUA K KOHTPOJbHOH padoTe

Bormpocs! 1i1st 06cyxaeHus
1. [TonsiTHe U KBamU(UKAIMSI UHHOBAIIUH.
2. Posib ”HHOBALIMI B pa3BUTUU OpraHU3ALIMH.
3. ConepxaHue v MPUHLIUIIBI MHHOBAIIMOHHOU JESTEIbHOCTH.
4. opraHu3aiyisi ”THHOBAIIMOHHOM 1€ATEIbHOCTH.
TecThl
Kaxkue u3 npeayiokeHHbIX BapHaHTOB MOKHO HA3BaTh HOBILIECTBO:
A) HOBBII BUJ TPOAYKIIUU;
b) HOBBII BUA yCIIyT;
B) HOBas TexHOJIOTHS;
I') HOBBIH OOBIUAli;
J1) u3o0perenue;
E) HOBBII IOPAIOK OpraHu3aluy NpoOU3BOACTBA?
Kaxkue n3 nepeuncieHHbIX TO3UIUA OTHOCSTCS K BHYyTPEHHUM MCTOYHHKAM MHHOBAITUI:
A) ycnex, HeyAaua B EATEIbHOCTH IPEANPUITHUS;
b) HEKOHTPY>HTHOCTB;
B) nemorpagudeckre n3MEHEHHS;
') HOBOBBeIeHN S OCHOBaHHBIC Ha MOTPEOHOCTSX MPOIlECcca;
J1) HOBBIE 3HAHUS?
BAP2
Bormpocs! 1i1st 06cyxaeHus

JlunepcTBO U pyKOBOACTBO

1. [lonsiTHe nuaepcrTaa.
2. Ctuiib pyKOBOJICTBA. THUIIBI YITPABICHUYECKOTO MTOBECHUS.
3. Bnacts u BiausHUE. POpMBI BIACTH.
4. @opMbl BIUSIHUE BIUSTHUE HA TIEPCOHAT
5. OCHOBHBIE KaueCTBa MEHEKEPA.
Kaxkue u3 nepeuncieHHbIX Ka4eCTB K JIUACPY:
A) 4eCTHOCTB;
B) ciocoOHOCTh BUIETH B YEJIOBEKE JINUHOCTD;
B) yxon oT oTMeHHOCTH;
I') HacTOMYMBOCTH B IOCTHIKECHHH 1IEIICH;
J) oTCyTCTBHE YCTPEMIIEHHOCTH K POCKOIIIH;
E) spyanpoBaHHOCTB;
2K) orcyTcTBHE KOHTPOJIA HAJl SMOLUAMU?

PykoBomuTens, KOTOPBIA Jae€T CBOMM TOJYMHEHHBIM MOYTH TOJHYIO CBOOOIY BBIOOpE
pabouux 3ama4 ¥ KOHTPOJIS 32 CBOEH pabOTON, OTHOCUTCSA K:
A) aBTOPUTAPHOMY PYKOBOJIUTEIIO;

b) nemokpatuueckomy:
B) mubepanbHOMYy.
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KoHTpPO/IbHO-011€HOYHbIE MATEPUAJIBI IJISI UTOTOBOM ATTECTALMH M0 Y4eOHOM TUCUMILINHE
HroroBoii hopmoii aTTecTaliuy JUCIUIUIMHBI SBISETCS UG 3a4eT.

Bonpocs! 17151 oAroToBKM K AH(epeHIPOBAHHOMY 3a4CTY.

1. OCHOBHBIE MMOHATHS B MEHEJKMEHTE

2. OCHOBHBIE YTIPABIEHYECKHE IIIKOJIbI

3.Maxkpocpena MeHEeIKMEHTA

4 Muxkpocpena MEHEHKMEHTA

5.TlonsiTue opranmzaruu. @opmanbHbIe U HEQOPMaTbHBIE OPTaHU3AIIUN
6.CTpykTyphl yripaBieHus. [IpenmyiiectBa 1 HeTOCTaTKHU.
7.AnanTUBHBIE CTPYKTYPbI YIPABICHUS
8.Bropokparndeckue CTpyKTypbl yIIpaBiICHUS

9. YpoBHHU yIIpaBIICHUS.

10. ®yHKIIMY MEHEHKMEHTA.

11. Makpo 1 MUKpOCpea OpraHu3aLuu.

12. Muccus 1 e opraHu3ariy.

13. IIlmaHupoBaHueE NEATEIbHOCTH OpPraHU3aLUHY.
14.Opraauzanrontas QyHKIUsS yIIpaBICHH
15.®yHKIMS MOTHBALUH.

16. KommyHukanmonHas QyHKITHS.

17.®yHKIMSI KOHTPOJIS.

18.MeToapbl yripaBieHUs

19.YnpaBnenueckue penieHus

20.I1potecc npuHATHS pelICHUA

21.Cr1oco0bI IPUHATHS YIIPABICHYSCKUX PEIICHUN
22.PyKOBOJCTBO 1 BJIacTb-OCHOBHBIE XapaKTEPUCTHKHU.
23.Buapl BIaCTH U BIUSHUSL.

24.Ctunm pyKoBOJICTBA.

25.0OcHOBHBIE 00J1aCTH YIIPaBJICHUSI.

26.YrpaBieHUe IEPCOHATIOM.

277.KagpoBas NOJIMTUKA IPEATPUSATHS.

28.YnpaBieHue yCIyramu.

29.VpaBieHue Mpou3BOACTBOM

30.YmpaBiaeHue THHOBALUSIMU
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3. KPATEPAU OLEHKH OCBOEHHUA YYEFHOU JUCIHUILINHBI
Onenka 3K3aMeHa, 3a4eTa, 3aJJaHUA BbIpaxkaeTcsl B 0a/1ax (IpM YCTHOM OTBeTe).

«OTJMYHO» - CTY/CHT IIOKa3blBaeT TIIIyOOKHWE OCO3HAHHBIC 3HAHUS IO OCBEIIAEMOMY
BOIIPOCY, BJIaZICHHE OCHOBHBIMHU MOHATHSMHU, TEPMUHOJIOTHEN; BlaJieeT KOHKPETHBIMU 3HAHUSMH,
yMEHUAMH 10 JaHHOM gucuuruimHe B coorBeTcTBUU ¢ PI'OC CIIO: oTBeT MNOJIHBIM,
JIOKa3aTelbHbI,  YeTKWi,  TPaMOTHBIM,  WJUIIOCTPUPOBAH  IMPAKTHUYECKHMM  OIBITOM
pohecCHOHATLHOM IS TEIILHOCTH;

«XOpOIIO» — CTYJEHT MOKa3bIBaeT IIIy00KOE M MOJHOE YCBOCHHE COJIEpKaHUs MaTepHaa,
yYMEHHUE MPaBHJIBLHO M JIOKA3aTeIbHO M3JIaraTh MPOrpaMMHBIM MaTtepuai. JlomyckaeT OTAebHbIe
HE3HAUUTENIbHbIE HETOYHOCTHU B (DOPME U CTUIIE OTBETA;

«Y/10BJIE€TBOPHUTEIbHO» — CTYJICHT IOHUMAET OCHOBHOE COJIEpKaHNEe yUeOHOH IPOrpaMMBl,
yMeeT MOKa3bIBaTh IPAKTUYECKOE NMPUMEHEHHUE MOJYyYeHHbIX 3HaHUH. Bmecte ¢ Tem nomyckaer
OTJeNbHBIE OIIMOKH, HETOYHOCTH B COJCPXAHUU U O(OPMIICHHMH OTBETa: OTBET HEIOCTATOYHO
II0CJIEI0BATENEH, 10Ka3aTeNIeH U IPaMOTEH;

«HeY/10BJIeTBOPUTEJIbHO» — CTYACHT HMEET CYyIIEeCTBEHHbIE MpPOoOeIbl B 3HAHMSAX,
JIOITyCKaeT OMIMOKHU, HE BBIAEISAET TJIaBHOTO, CYIECTBEHHOro B oTBeTe. OTBET MOBEPXHOCTHBIH,
0e3/10Ka3aTeNbHBIN, IOIYCKAIOTCS PeUeBbIe OLUTHOKH.

KpuTtepun oneHoK TeCTOBOro KOHTPOJISI 3HAHMI:

S (otsimuHO) — 71-100% npaBUIBHBIX OTBETOB

4 (xopomo) — 56-70% npaBUIIbHBIX OTBETOB

3 (ynoBaerBopuTeabHO) — 41-55% npaBUIbHBIX OTBETOB

2 (neynoBJieTBOpHuTEJIBbHO) — 40% 1 MEHEE IPaBUIIbHBIX OTBETOB

I[Ipu ouneHUBaHMM NHCbMEHHBIX PpadoT (0TBETOB Ha KOHTPOJIbHbIE BOIPOCHI,
BBINOJIHEHMH KOHTPOJIbHBIX Pa0oT, BBINOJHEHUM NPAKTHYECKHUX 3aJaHUIl Pa3INYHOIO
BH/Ia), YYUTBIBACTCS MPABHILHOCTh OGOpMIICHHS pabOThl U TpeOOBaHUS, MPEIbIBISIEMbBIE K
OIICHKaM:

«OTJIMYHO» - CTYJEHT IIOKa3bIBae€T TIyOOKHE OCO3HAHHBIC 3HAHUS IO OCBEHIAEMOMY
BOIMPOCY, BJIaJIcCHUE OCHOBHBIMU MOHATUSAMHU, TEPMUHOJIOTHEH; BJIaIeeT KOHKPETHBIMU 3HAHUSAMH,
yMEHUAMH 10 JaHHOM gucuuruimHe B coorBeTcTBUU ¢ DPI'OC CIIO: oTBeT MNOJIHBIM,
NOKa3aTeNbHbIN,  YETKUH,  TIPaMOTHBIA,  WUTIOCTPUPOBAH  MPAKTUYECKUM  OIMBITOM
npohecCHOHALHON IS TEIILHOCTH;

«XOpOUIO» - CTY/CHT MOKa3bIBAET TIyOOKOE U MOJIHOE YCBOCHUE COJIEp)KAaHUSI MaTepHaa,
yMEHHE MPAaBIWIBHO U JOKa3aTelbHO M3JIaraTh MPOrpaMMHBINA MaTepuan. JlomycKaeT OTAeIbHbIC
HE3HaYUTeNIbHbIE HETOYHOCTU B (DOpPME U CTHIIE OTBETA;

«Y/I0BJIETBOPUTEIBbHO» - CTYJICHT IOHUMAaET OCHOBHOE COJICpKaHKE YUeOHOU MPOTpamMMmBl,
yMeeT MOKa3hIBaTh MPAKTHUECKOE MPUMEHEHHE MOJIYICHHBIX 3HaHUN. BMecTe ¢ TeM Iomyckaer
OTJIebHbIEC OMMOKHU, HETOUHOCTH B COJEPKaHUU U O(POPMIIEHUU OTBETAa: OTBET HEIOCTATOYHO
MOCIIEIOBATENICH, JOKa3aTelIeH U TPAMOTEH;

«HeyI0BJIeTBOPUTEIbHO» - CTYJIEHT UMEET CYIIECTBEHHbIE POOEIbI B 3HAHUSX, IOITYCKAET
OIMMOKM, HE BBIIEISIET TJIABHOTO, CYIIECTBEHHOr0 B oTBeTe. OTBET MOBEPXHOCTHBIMH,
0e3/10Ka3aTeNIbHBIN, JOITYCKAIOTCS PEUEBhIC OIIMOKH.
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